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FRASER CITY COUNCIL AGENDA 
BUDGET WORKSHOP 

CITY COUNCIL CHAMBERS 
33000 GARFIELD, FRASER, MI   48026 

THURSDAY, APRIL 17, 2025 
AS APPROVED MAY 8, 2025 

 
 

1. CALL TO ORDER 
 
Mayor Lesich called the Budget Workshop to order at 7:34pm 
 
 

2. PLEDGE OF ALLEGIANCE 
 
Mayor Lesich led the Pledge of Allegiance 
 
 

3. ROLL CALL OF COUNCIL MEMBERS 
 
The following members were present:  
 
Present: Lesich, O’Dell, Perry, Schornak, Stein, Sutherland 
Absent:  Baranski 

 
Also Present: City Manager Leven, City Clerk Gitschlag, Building Department Manager 
Logan, DPS Director Kretzschmar, Finance Director Bansal, DPW Superintendent Barrett, 
DPW Supervisor Gregory, Recreation Coordinator Delmege, Confidential Assistant to City 
Manager Matuz 

 
Motion by Lesich, supported by Schornak to excuse Councilmember Baranski 
Ayes: Lesich, O’Dell, Perry, Schornak, Stein, Sutherland 
Absent: Baranski                           Motion Passes 
 
 

4. APPROVAL OF AGENDA 
 
Motion by Stein, supported by O’Dell to approve the Workshop Agenda as presented. 
Ayes: Lesich, O’Dell, Perry, Schornak, Stein, Sutherland 
Absent: Baranski                           Motion Passes 
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5. CITIZEN PARTICIPATION ON AGENDA ITEMS 
 
None 
 
 

6. CONSENT AGENDA 
 
None 
 
 

7. NEW BUSINESS 
Discussion of Proposed FY 2025-2026 Budget 
 
After an overview of the general budget by City Manager Leven, each department head 
sat for questions regarding their proposed budgets for FY 2025-2026 
 
Action Items: 
 
*Council requested Ed Horn’s proposed list for upgrades to City Council Chambers audio 
visual technology. 
*Mayor Lesich requested a list of City owned property 
*Council requested a Commission member pay rate study relative to other communities. 
*Discussion about possibility of removing the scrolling info screen on City of Fraser sign 
at City Hall 

 
 

8. CITIZEN PARTICIPATION 
 
None 
 
 

9. ADJOURNMENT 
 
Motion by Lesich supported by Schornak to adjourn the Budget Workshop. 
Ayes: Lesich, O’Dell, Perry, Schornak, Stein, Sutherland 
Absent: Baranski                Motion Passes 
 
Meeting adjourned at 10:39pm 

Respectfully Submitted: 
 
 

___________________________________________________ 
Michael T. Lesich, Mayor 

City of Fraser 
 
 
                          

__________________________________________________ 
August R. Gitschlag, City Clerk 

       City of Fraser 


