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1. Call Meeting to Order

2. Pledge of Allegiance

3. Roll Call

4. Approval of Agenda for June 6, 2023

5. Approval of Minutes from Regular Meeting April 4, 2023

6. Volunteer Group Reports

7. Reports on Current Event
a. Discussion of Ideas for Events
b. Discussion of Parade and Fireworks

8. Overview Report of Parks and Recreation

9. Other Business
a. Review of By-Laws

10. Citizen Participation

11. Commission Members with Concerns

12. Adjournment
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A regular meeting of the City of Fraser Recreation Commission was held on Tuesday,
April 4, 2023 at 7:00 p.m. in City Council Chambers, 33000 Garfield, Fraser, Ml 48026.

1. CALL TO ORDER

Chairman Kelley called the meeting to order at 7:02 p.m.

2. PLEDGE OF ALLEGIANCE
Chairman Kelley led the Pledge of Allegiance.

3. ROLL CALL
The following members were present:
Hunt, Kelley,Koch, Rice, Walker

The following members were absent:
None

Others:

Recreation Director Seay, City Clerk Greenia, Mayor Pro-Tem Schornak

4. APPROVAL OF AGENDA

Motion by Koch, supported by Hunt to approve the agenda of the April 4, 2023

Recreation Commission as presented.

AYES: Hunt,Kelley, Koch, Rice, Walker
NAYS: None

Motion Carried
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5. APPROVAL OF MINUTES FEBRUARY 7, 2023 MEETING

Motion by Hunt supported by Rice to approve the minutes of the
March 7, 2023 Recreation Commission meeting as presented.

AYES: Hunt, Kelley,Koch, Rice, Walker
NAYS: None Motion Carried

6. VOLUNTEER GROUP REPORTS

Echo Hunt, 17931 Airport reported on the Fraser Garden Club. She said that
this group met in late March. They discussed their goals for the City and
indicated that they would be reviving the flower beds throughout the City and
possibly making some new ones.

If anyone was interested in joining or helping in any way they could go to the
Facebook page for Fraser Garden Club. They could also contact them by email
at frasergardenclub@gmail.com.

Laura Lesich, 15204 Fairview was present on behalf of Fraser First. She
shared that their next meeting was scheduled for April 12, 2023 at 6:00 p.m.
at the Ram’s Horn Resturaunt. They would be hosting a fundraiser there
as well on April 20, 2023 from 5:00 p.m. to 8:00 p.m. This would include a
raffle and bake sale.

She then reviewed that they had received a Communication Board through
a grant and it would be placed at McKinley Park. She explained that this
was a board to help people communicate in a non-verbal manner.

7. REPORTS ON CURRENT EVENTS

Recreation Coordinator Martez Seay reviewed the current events at this time.
He stated that he had contacted over 70 flower vendors regarding the May
Flower Sale event. He had not gotten a very good response. Most of them
explained that they were taking their inventory to the Eastern Market and would
not be able to be at our event. He would continue to look for vendors.
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He then discussed the upcoming parade and carnival and noted that the City’s
involvement was basically getting all the contracts in order and finding volunteers
to work the parade.

Commissioner Walker then asked about the vendors at the Farmer’s Market/ Frolic
In Fraser as to whether or not they would have to pay the $25 fee for
attending/selling at the event. Discussion was had on this.

He added that he had been working on the events that had been recommended
for each month.

8. OVERVIEW REPORT OF PARKS AND RECREATION

Recreation Coordinator Seay told the Commission that the Tiger's Game was sold
out. They were leaving from the Senior Center. There was an upcoming dinner
at Azteca that already had quite a few attendees signed up.

He had been talking to Roseville Recreation about youth baseball and softball. He
indicated that they told him Fraser youth could play in their leagues and could do
so for the “resident” price. There would be a few games in Fraser. They would
need to clean up the baseball diamonds and he was going to check into them this
week yet. Commissioner Rice indicated that there are some parents in Fraser
that want their children to play in Fraser.

9. OTHER BUSINESS

a. Interview Candidate for Reappointment

Chairman Sarah Kelley’'s term had officially ended on December 31, 2022. She
had agreed to submit her application for reappointment.

Commissioner Hunt asked her a few questions. Discussion was had and the
Commission was more than happy that she agreed to continue to serve the
community.

Motion by Hunt supported by Koch to recommend to City Council the
reappointment of Sarah Kelley to the City of Fraser Recreation Commission with a
term ending December 31, 2025.

AYES: Hunt, Koch, Rice, Walker
ABSTAIN: Kelley Motion Carried
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10.CITIZEN PARTICIPATION

Leader Chris Vaughn, Scouts Conner Vaughn and Wyatt Walker were present and
representing Troop 206 of Cub Scouts. Mr. Vaughn explained that part of the
process of bridging over from Cub Scouts to Boy Scouts is attending a meeting of
City Officials. There were at the meeting tonight to fulfill that requirement. The
shared with the Commission some ideas they had moving forward for recreation
ideas in the City. They noted that they would like to see a bounce house and face
painting at the Farmer’s Market/Frolic in Fraser so the children would have
something to do while their parent’s shopped the market.

They then stated that during the winter they would like to see things like a
snowman building contest, a snow fort building contest, kickball, snow shoe
racing and things of that nature.

Discussion was had on how best to get the word out to children in the
Fraser area. Chris Vaughn stated that Scouts frequently
volunteer and would be happy to help clean up the parks and the
ball diamonds.

Laura Lesich, 15201 Fairview was present at the meeting and addressed the
Commission. She would like to see the City put something in C & G
Newspaper regarding upcoming events. There has always been a park
clean —up day toward the end of April in the City. She was hoping to see
the Senior Activity Center open all day moving forward.

11.COMMISSION MEMBERS WITH CONCERNS

Commissioner Hunt addressed some concerns she had with the website,
the budget, the calendar of events and the by-laws. She asked
Mr. Seay if he already had a 2024 calendar started. She would like to
see dates firmed up moving forward. She addressed the name of the Commission
— was it Parks and Recreation, was it Recreation. At
this time Patrice Schornak, 32352 Crestwood, addressed the Commission. She
reviewed that it was the Recreation Commission — Parks came under the
responsibility of the DPW at this time. She also explained that whatever
is left in the budget at years end goes back into the general fund — gets
rolled into the fund balance. Council was currently in the process of
working on the new budget. As to the By-Laws City Clerk Greenia
could work on updating those by removing reference to “park”.
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Further discussion was then had on the duties of the Commission — are

they a recommending body or a planning body? Patrice Schornak addressed
this matter as well. She stated that they were a recommending body. They
could come to the City with plans, but the City was the one to actually
execute the plan. It was the City’s responsibility to make sure that everything
was done legally and that the events were not opening up the City to any
liability. She felt that City Council was supportive of ideas to get the City’s
recreation back up and running. In closing, Commissioner Hunt stated that
the Commission was here to provide the residents with recreational
opportunities and they were in full support of the new Recreation Coordinator
Martez Seay.

Commissioner Koch stated she was concerned that the Eggstravaganza needed
more time and effort next year but overall it was good. She thanked everyone
that came out to the Road Rally. It turned out great.

Commissioner Rice had not concerns. He would like updates on the youth
sports and what was happening with that.

Chairman Kelley stated that her son had fun at the Easter Event. She welcomed
Martez to the City. She stated that the Commission was very passionate about
the recreation in the City. They have good intentions.

12. ADJOURNMENT
Motion by Kelley supported by Walker to adjourn the meeting at 7:42 p.m.

AYES: Hunt, Kelley, Koch, Rice, Walker
NAYS: None Motion Carried

Respectfully Submitted:

Cindi Greenia, Clerk
City of Fraser
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To: Recreation Commission Date: 5/19/23

From: City Clerk Greenia

Re: By-Laws

At the April 4, 2023 meeting of the Recreation Commission discussion was
had on the By-Laws. | shared with City Manager Leven that you had some

guestions on these By-Laws and she has been reviewing them as well.

| have included these again for YOUR review at this meeting. | have made no changes
to date.



City of Fraser |
Parks and Recreation Commission By-Laws

MISSION STATEMENT

The purpose. of the Parks and Recreation Commission is ro provide positive: leadership in
encouraging and formulating a pluimnph\ of recreation for the Gity of Fraser. [t is that of a
recommending board to the Mayorand € ity Council bn all matters related to and DECEssary
to the recreational needs of the City.

Section L.

Section 2.,

Secrion 3.

Seetion 4.

Section. k.

Section 2.

L fancd Bdacadn. Fidwinicy

ARTICLE1
Responsibilities of the Parks & Recreation Commission

Our primary responsibility is to explore ways to improve the cirys parks and
with each improvement ensure that all improvements wicet with Federal

ADA compliance.

Provide support when needed and assist in implementation of tew programs
a3 requested by the ciny’s Direcror of Reeréation.

Seek grants and plan fundraisers to support the ‘programs and improvements
necessary th maintain-and improve the existing parks within the ciry, with
prior support and approval of the City Manager and/or Ciry Council,

Recommend fee seructare as per suggestion ef the Director of Recreation for
the-usage of recreational facilides within the parks and establish guidelines
relared to the usage of those facilities as needed.

ARTICLE I
Membership-

The Recreation Commission shall consist of 7 members to be appainged by
the city council fora term of three (3) vears commencing January 1™ of gach
vear and ending December 317 of the expiration year.

The Recreation Commission may also.include one representative of the Teen
Advisory Counedl and one representative of the Buddivs Group. Neither of
these positions have voting privileges

..‘__f_ g i



Section 3.

Section 4.

Section 1.

1 fudertéat Wardbeadar Fifipn OF

All voting members of the Commuission must be gualified eléctors of the Clty

of Fraser,

All members must be present at all scheduled commission meetings. Failure
torattend four {4) unexcused eonsecutive meetings, will result fn the
comimission member haying voluntafily resighed their position on the
commission. Commission members must give 48 hour notce if possibl_c-tg}
Recreation Commission Chairpersen or Patks and Recreation Director if
unable to attend a meeting due to uncontrollable circumstnces.

ARTICLE IIT

Commission Vacangies

Filling of Vacancies

A

(r

YRR

To fill commission vacancics on thi¢é Parks and Recreation
Cominission, vacancy must be posted for a minimum of 30 days on’
public medium. _

Intetested candidate?s) mustsubmir colhplr:te:i"-_(fi.t}' Bourd
Application with resume 1o the Gity Manager’s pffice.

Resumes and Applications are collected by the Ciry Managers office
and forwarded on to the Parks and Recreation Commiséien for
review.

Candidate must be notificd ity advance of the interview at the next
scheduled meeting,

Interviews will be conducted in open forum at a regualarly scheduled
Patks-and Recreation Commission meeting, Interviews will be
conducted in open forum before C(-)mmi'i%sion'_m_emb‘._ers and citizen
attendees, with the ex::_ép'ticm' of other candidates,

Once a Candiddie re¢omnendadiagn is made by majority vote of the
Parks and Recteation Commission, resumes forall candidates shall be
forwarded to City Cotincil members for teview,

Candidate(s) for consideration are placed un the agenda at the Cirye
Council Meeting as. deemed appropriately scheduled by the "\[zvm"
The Parks and Recreaton Commission. (Jh’urpcrqon and/or Boatd
member shall ¢ollect, feview and confirm receipt by City Council all
tesumes of prospective candidate(s)-ten (10} duys prior to-City
Council meeting and have placed on agenda for council
consideration,

ARTICLE TV




Section 1.

Secrion 2.

Section 3.

Sectibn 4,

Section 1.

Section. 2.

Section 3.

E;\m 5 s by Pk

Officers and Duties

Officers agd Authorire — Thi Patks and Recreation Commission shail consist
of a Ghairperson, Vice-Chairperson and a Secretary, The € haitperson and
Seerctary shdll execute dOCuantH i the name of t}u. Parks dnd Recrearion
Comniission.

Chairperson — The Chiairperson shall preside ac all heatings and meetings,
He/she shall be an ex-officio member of all commitrecs. He/she shall
decide all pomth of order or procedure and shall have the dudes normally-
conferred usinig Roberts Rudes of order. He/she shall have the. puvli(.g(, of
discussing all matters before the Contmission and o vote thereon. The
Chairperson shall dlso prepare the agenda for cach Commission meeting in
collaboration with the Director of Parks and Recreation.

Viee:Chairperson —The Vice Chairperson shall preside and esercise all the
duties of the Chairperson in his/her absence. Tf neither the ¢ hairperson nor
Vice:Chairpetson are present at a’ meetify or héaring, a temporary Acting:
Chairperson shall be elected by a majority vote of thc Commission in session
at that time.

Secretaty — The Secrerary shall work with the Rc.c:mdlm, Sectetary to prepare
and have avaifableall the minutes ffom prior meetings for review ar the next
scheduled meeting and records of the Parks and Recreation Conimission.
Minutes should clearly reflect each-agenda itém, the motions made, the mike
and suppott and include some deriled discussion on each agenda item. The
Recordi’ng Secretary shall also maintain the records of atendance for all
mernihers of thé Pafks and Recreation Comrmission and pertorm such other
clerical duties as.are normally carried out by a Recording Secretary.

ARTICILEV

Election of Officers

Dare and Ballot — Election of Officers of the Commission shall be held ar
the regular june mecting of each year by ballor. Only those miembets present
at the clection mecting are eligible for nomination,

Acceptance of Nomination - Any nomined shall- aceept or decline the

notination prior to:the vote for such office.

Vacandies ~ In the event of a vacancy in the office of Chiairperson, the Viee

Chairperson shall succeed to.the office of Chairperson fir the balinee of the
Chaitperson’s unexpired tern. An ¢lection shall e held o fill the vacaricy in
the office ot the Vice Chairperson for the balance ot the Vice Chairperson’s

T 3




Section 4.

Section 1.

Section 2,

Section 3.

Section 4.

Subernd lidneadin Fieana: 28 el F e tF 4

unexpired rerm. If the office of Secrétdry becomes avatiable, an election shall
be held to )] the vacancy of Secretary:

Tetm-"The term of office shall be one year, beginning imimediately tipon
election, unless the officer is clected to serve the balance of the term of 2

vacated office, in which case ha/she shall sefve the feindtning rerm of office.
A member of the Parks and Récreation € -OmimIssion may be elected to the
same .o_t_ncc for no more than wo {2) consecutive vears, w}_th_ the exception
of thie Secretary, when he/she may also be the Recording Secretary.

Article VI
Mec’t’ings

Regular Meerings - Regular meetings shall g gencrally be held on the First
Tuesday of each month in the Fraser C ity Hall Chambers. Public nptice.of
meetings shall also be givén in accordance with the Open Meetings Act. All
regtilar mecdng dates shall be set for the following calendar yveat no later than
the month of Decembu,_ All (_.umm_ls__smn members shall receive notice of
each regular meeting 4t least five {3) days in advance

Agenda — The Chaitpetson shall set the agenda for the meeting, The agenda
for vach meeting shall be sent w the City Council, Cityr Manager, City
Attorney, Recording Secretary and all appropriate department heads,  Order
of Business (Agenda as adopted):

a Call mecting to urder;

. Approval of minutes;

c. Form::.l sratement;

d. Public heaiings-{each cased;

c, Old bisiness (B¢ rsepaned cases);

£ New business of the Conimission

i 1d busiticss of the. Commission; and
k. Adjournment

Special Meedngs — Special mettngs may be called by the Chairperson and/or
tivo (2) or thore cominission membérs can call a special meéeting as needed.
The notice of sueh meéting shall be given to vach Commission member-at

Teast five (5)days in advance of the meeting and shall specify the time; place,
and purpose of suc h megting, and no other business may be considered
except by unanimous conseiit of ‘all of the members of the Commission.

Public Notice - Public notice of any special mecting-shall be posted at-Ciry

Hlall and public medium as appropriate.




Section 3.

Sécton 6:

Scéetion 7.

Section 8.

Section 9.

Section 10,

Section 11,

Landurcid Wedtiondat, Fikilors 25 M 8200

Public Meetings - As provided by statnte, all mLergs n.m.ﬂm and spucial,
including amd\ sessions and subcommitree Hiektings, shail he opm o the.
public. An agendu-shall be made available for public display five (3) days

-prior ta the scheduled mecring. Tn th event that there is a Turmqll\

scheduled public hearing on 2 specific matter, then any member of the public
shall be given an opportuaite w be heard on relevant mateers concerning the
subject.of the hemmm Public €omiment shall be taken only at the end of the
mt_r_tmq and only duting the public hearting pogtion of the m{.um‘;‘ The
Commission shall keep a public record of its resolutions, tramsactions,
fihdings, and dt_tcrmm_ﬂ-no_m in the office of the:City Manager.

Holidav Schgdulr,d Mectings — In the eventa regular meeting. falls uptm #

hohda\', such meedng. ‘Ehdﬂ be cancelled or rescheduled, after rajority veste
by the Comimissién.

‘Medig Participation —Any person attending a theeting may tape record,

videotape, broadcast live od radio, or telécast ve on television the

_prr_Jceedlrlg?b-.(Jt the Commission, subject to- any established reasonmable rules

of the Commission.

Publi¢ Conduct — Any person attending a meeting may speak upon each jtem
during the public hearing poraon of such case, The chairperson may re-open
the pubhc hearing on a particular item ence it Has been previously closed.

The (_haupu.son miay ifipose a five (ﬂ minute time lichitation on public
participation: by edich speaker. Any person disrupting the proceedings shy all he
subject to removal by the € h’urpcrsnn A person shall have 116 right of

appeal from such an order,

Scheduling —~ Al inquitics, applications or matters requiring official action by
the Commiission shall be submitted o the Commisgion ara regular meeting
unless a special mecting 1s called to consider-the matrer, A tequest for

schieduling on-a regular mecting agenda must be submitted at least seven (7)

daxs. prior to the next 1uvul.1rlv scheduled Parks and Recreation. Con‘m.n'-ﬂvn
TT‘lLCfirlQ'

Voting — All proceedings, decisions, and resclutions of the Commission shall
bé initizted by metion. The vote upon motions and resolutions shall be
recorded. A roll call vote shall be mandatory, when an expendituge s
involved, for mations resulting from public humngs dnd all
recommendations i the Ciry Council,

Permauent Records — All correspondence, petitions, etc. shall becomea
permanent tecord of the Parks and Recreation Comimission. The
proceedings of all meetings of the Cominission ‘shall be -lwpt in wiitten forim
and shall beconie a permanert record of the Commission. Minutes shali be
apptoved by the C{-)m_missiou ar the next regular meeting.

h



ARTICLE VII
Ruiles of Order

Section 1. Rules of Qrder — Parliamentary procedure in all ofticial meetings shall be
covered by Roberts Rules of Order, except as othietwise set forth herein.,

Section 2. Order of Motion — The order of Motion shall be as follows:

Direct guestions fiom the Commission fo Petifioner

Cpen public hearing ro audience

Close public heating to dudience

Direet questions by Commission to Petitioner and any other
persons, as necessary.

Final summation by Pertioner

Call for Motion;

Motion;

Second; Discussion on motion and vote,

g

g g

R e

Seetion 3. Moton oh the Floor — While 2 mation is on the floor for consideration and
discussion. by the Boatd, the petitioner may not speak, i'ﬂtc‘.l'j.{:(_:t or conmment
without firse obtﬁin’ing the consent of the Chairperson. This shall not
prevent the answering of'a question directed to the Petiioner bia member
of the Board while 2 motonis on the floor,

Section 4. Staring the Motion — Motions shall be restated by the Chairperson before the
vorte is taken. Thernames of the Commissioners who make and support theé

miotion shall be recorded.  Any member of the Comniission may second
such a motion.
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