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A regular meeting of the City of Fraser City Council was held on Thursday, August 24, 2023 at 6:00 p.m. in City Council Chambers, City Hall, 33000 Garfield, Fraser, MI 48026.

1. CALL TO ORDER

Mayor Pro-Tem Schornak called the meeting to order at 6:00 p.m.

2.  PLEDGE OF ALLEGIANCE

 Mayor Pro-Tem Schornak led the Pledge of Allegiance.

3. ROLL CALL OF COUNCIL MEMBERS

Present:  Baranski, Kalka, O’Dell, Schornak, Sutherland
Absent:   Blanke, Carnagie


Motion by Schornak supported by Baranski to excuse Mayor Carnagie and Council Member Blanke from the meeting.

     AYES:   Baranski, Kalka, O’Dell, Schornak, Sutherland
     NAYS:  None						 		    Motion Carried

4.  APPROVAL OF AGENDA

Motion by Baranski supported by Kalka to approve the agenda as presented.

     AYES:   Baranski, Blanke, Carnagie, Kalka, O’Dell, Schornak, Sutherland
     NAYS:  None								    Motion Carried


5. CITIZEN PARTICIPATION ON AGENDA ITEMS

	Nothing at this time.


6. NEW BUSINESS

a.  Parks Capital Improvements Discussion

	Mayor Pro-Tem Schornak shared that City Council was meeting this evening so they could discuss the Parks Capital Improvement Plan.   DPW Superintendent Ragsdale presented City Council with a report which reviewed each of the City’s parks and what he felt they needed along with estimates of most of the items.  

	Mr. Ragsdale reviewed each park separately and his recommendations for same.  City Council gave their thoughts and got clarification from Mr. Ragsdale on some items. 

	A very lengthy discussion was had on the proposal for Fort Fraser and Steffens Park.  DPW Superintendent Ragsdale had spent an extensive amount of time at this location.   He presented City Council with ideas to update Fort Fraser that would be entail trying to replace the entire structure.  The DPW staff could do most of the work that would be required and the new/replacement equipment could be purchased for less than $60,000.  

	Council Member Kalka stated that she would like to see significant improvements to Fort Fraser and Steffens Park – this would be a priority in her opinion.  She would like to see some actual recreation at this site soon.  She would also like to see an actual recreation facility to hold events somewhere indoors.

	Council Member O’Dell stated he agreed with Council Member Kalka to work on Fort Fraser and Steffens Park.   He would also like to see about building a performance pavilion.   Fraser First had already voted to commit up to $40,000 to support the building of such a facility with a possible $50,000 from another charity for this purpose.  He then mentioned that he felt Steffens Park could benefit from a walking path as well. Finally he agreed if Fort Fraser could be updated for the cost given to City Council it was a good idea, however he was concerned that one day it would just have to be replaced. 

	Council Member Sutherland felt it would be important to sealcoat the newer pathways to lengthen their lives, she was in full support of doing the rehabilitation to Fort Fraser and Steffens Park if it could get ten (10) more safe years out of the location for that cost. 

	Council Member Baranski shared that her priorities would be Fort Fraser, the tennis courts and Steffens Park.   She felt fixing what they already had was a priority. 

City Manager Leven indicated that the parking lot at Steffens Park was in a state of disrepair and would need some attention as well. 

Mayor Pro-Tem Schornak then indicated she would like to see the three (3) newer paths seal coated and she also felt a lot of attention should be given to Fort Fraser and McKinley Park.  She noted we should remember to include maintenance for all the parks in each years’ budget moving forward. 

Mr. Ragsdale then reviewed the priorities as he understood them from City Council as follows:

Fort Fraser
Sealcoating the newer pathways (quotes for this)
New roof for gazebo
Paver stones in front of memorial trees
RFP for Tennis Courts at Steffens Park and Pompo Park
Restripe the basketball court
RFP for sealing the basketball court
RFP Improving the fence/fence replacement (not new poles)
RFP Improving all fences and bleacher at ball diamonds

Discussion of the current state of the plaques for memorial trees was had.  Mr. Ragsdale had suggested that the tree memorial plaques be encased in a concrete slab and buried flush with the ground at the base of the tree to help with maintenance issues.  

Motion by Schornak supported by Kalka to authorize the DPW to encase all memorial plaques in a concrete slab to be buried flush with the ground at the base of the trees to help with maintenance issues.

Laura Lesich, 15201 Fairview, asked if all plaques were going to be encased in this manner.   It was determined they were. 

AYES: Baranski, Kalka, O’Dell, Schornak, Sutherland
NAYS: None							Motion Carried

7. CITIZEN PARTICIPATION

Deanna Reinhardt, 15569 Luxemburg, indicated that City Council may want to consider using slag for the parking lot at Steffens Park. 

Marie Cilluffo, 31649 Cyril, discussed the budget for appropriation to parks.  She was also concerned with vandalism and safety at the parks.    She mentioned there was a water problem at Fort Fraser. Concern with the trash at Reindel Park was mentioned. 

Trevor McCullon 14621 Sunday Lane, Sterling Heights discussed that he was very involved with young people’s baseball.   He reviewed what they were offering in hopes to help with bringing competitive baseball back to Fraser.

Laura Lesich, 15201 Fairview discussed the resurfacing of the tennis courts and hoped that they would stripe for pickle ball courts.  She was also concerned that the Recreation Commission was not involved in this discussion. 

Council Member Sutherland wished Laura Lesich a Happy Birthday! 

Mayor Pro-Tem Schornak then indicated that she was contacted by a resident 
who wanted to express their gratitude to the Department of Public Safety for 
the great care they gave their mother recently. 


8. ADJOURNMENT

Motion by Baranski supported by Kalka to adjourn the meeting at 8:05 p.m.  

     AYES:   Baranski, Kalka, O’Dell, Schornak, Sutherland
     NAYS:  None							                  Motion Carried




Respectfully Submitted:



_________________________________________
Cindi Greenia, Clerk
City of Fraser




_________________________________________
Michael Carnagie, Mayor
City of Fraser
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