City of Fraser

CENTENNIAL COMMUNITY

FRASER CITY COUNCIL - SPECIAL VIRTUAL MEETING
THURSDAY, APRIL 15, 2021 @ 6:30PM
. CALL TO ORDER
. PLEDGE OF ALLEGIANCE
. ROLL CALL OF COUNCIL MEMBERS
IV. APPROVAL OF AGENDA
V. CITIZEN PARTICIPATION ON AGENDA ITEMS
VI. PUBLIC HEARING
1. Increasing Property Taxes and 2021-2022 Budget
2. 2021-2022 Police & Fire Special Assessments
VIl. DISCUSSION OF FY 2021-2022 BUDGET
VIl. REVIEW ACTIONS NECESSARY TO ADOPT FY 2021-2022 BUDGET
IX. CITIZEN PARTICIPATION

X. ADJOURNMENT

(Posted Friday, April 9, 2021 @ 4:00 pm)

MAYOR

Michael Carnagie
MAYOR PRO-TEM
David Winowiecki
COUNCIL

Amy Baranski
Kathy Blanke
Suzanne Kalka
Michael Lesich
Patrice M. Schornak

IT is inviting you to a scheduled Zoom meeting.
Topic: Council Meeting
Time: Apr 15, 2021 06:30 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/84625953078
Meeting ID: 846 2595 3078
Passcode: 462799
One tap mobile
+13017158592,,846259530784# US (Washington DC)
+13126266799,,84625953078# US (Chicago)
Dial by your location

+1 301 715 8592 US (Washington DC)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 669 900 6833 US (San Jose)




Meeting ID: 846 2595 3078
Find your local number: https://us02web.zoom.us/u/kb38Xnxk40

NOTICE OF ELECTRONIC PUBLIC MEETING
The Michigan Department of Health and Human Services issued an order on March 2, 2021 that prohibits indoor gatherings of more than 25
people at non-residential venues, and the Michigan Department of Labor and Economic Opportunity issued emergency rules on October 14,
2020 regarding remote work by employees when feasible. In addition, the City of Fraser has declared a local state of emergency, due to the
ongoing COVID-19 pandemic. To ensure against violating the indoor gathering requirements for mandatory social distancing due to the
limited space within the City Council Chambers, and in the interest of achieving the goal expressed in the MDHHS order and the MDLEO rules
to protect the public health, particularly during a local state of emergency, the Fraser City Council will meet electronically on April 8, 2021 @
6:30PM in accordance with the Open Meetings Act, using the Zoom platform for videoconferencing and public access.”

This notice is required to ensure that those wishing to observe and/or participate in the meeting have the opportunity to do so. The public
can participate via the Zoom application, internet access via the Zoom website, and/or via telephone using the Zoom telephone number and
meeting ID. The public will be able to hear Council members and will be permitted to speak for up to five minutes during the public
participation portion(s) of the agenda. Please note that callers/viewers will automatically be muted, and must remain muted until called
upon to speak by the Mayor. Written comments will be accepted prior to the date and time (no later than 4:30pm on the day of the
meeting) by the City Clerk @ kellyd@micityoffraser.com. During the meeting, members of the public may e-mail comments to
publicmeeting@micityoffraser.com. The e-mail must provide the following: 1.Your name, address, and e-mail address 2. The agenda
item in your subject line, if your comments pertain to a specific agenda item. To contact members of the City Council in order to provide
input or ask questions on any business before the City Council at the meeting, please use the contact information found on the City of Fraser
website: www.ci.fraser.mi.us. Public Hearing comments will be heard during any Public Hearing that is conducted during the meeting, and
other comments will be heard or reviewed during public participation. The City of Fraser provides live public access to this meeting on
Comcast Channel 5 and WOW Channel 10 and online at www.ci.fraser.mi.us. This live public access meets the OMA’s requirements that all
public body deliberations and decisions take place at a meeting open to the public. In addition, if technology permits, the meeting will also
be streamed via the YouTube website and application. In the event of a change in the status of statewide or local states of emergency, the
City Council meeting may be changed from a remote meeting to a live in-person meeting to be held at Fraser City Hall, 33000 Garfield Road,
Fraser, MI 48026, on the same date and at the same time. The City will post notice of any change in method of conducting the meeting from
a remote meeting to an in-person live meeting, and/or any change in the meeting place for this meeting, to the City’s website at
www.ci.fraser.mi.us. Interested parties should periodically check for such changes or contact the City Clerk’s Office at (586) 293-3100.The
City of Fraser thanks all of you for your understanding and support as we all attempt to navigate these challenging times together.

City of Fraser Administration - February 2021

o




City of Fraser

A Centennial Community

BUDGET SUMMARY - 2021-2022

This budget was created as the City of Fraser (Fraser), like every other community, business organization
and household across the country, is dealing with extreme challenges resulting in large part due to the
COVID-19 pandemic. COVID-19 has ravaged governments, communities and households for a full year
financially, economically and emotionally. In spite of this, the U.S. spirit has remained resilient and this
has been true for Fraser. Fraser is currently in the process of rebuilding, as it pertains to its administration,
its staff and its various infrastructure.

Strategically, this budget aligns itself with the five-year capital improvement plan and includes the first
year of that five-year plan as recently presented to Council.

In the past few months several key positions have been vacant, changed or will be changing--City
Manager, Finance Director/Recreation Director/IT Director, City Clerk, Public Works Director and
Assistant Public Works Director. Acting Interim Finance Director John Walters was instrumental in
putting the budget together this fiscal period and will be the main presenter in the key forecasts associated
with it.

REVENUES

Total revenues this budget period was projected to be $17.4 million. Approximately $11.35 million or
65% of this represented tax revenue. In the prior period $11.17 million represented tax associated revenue
at 70% of the budget. This fiscal period’s projections include the continuation of PA33 assessed at a total
of 4.5 mills for a 3% increase in revenue over the prior period of $2.04 million. Approximately $452,628
in revenue is generated per mill assessed. The US Census, which has some implications for PA33 is
expected to provide population numbers in August or September of 2021; well after the deadline for
making a decision on PA33.

The PowerPoint presentation breaks down the various estimated amounts and percentages of revenue that
is expected for 2021-22.

Total revenue was forecasted to be $1.34 million or 8.4% higher year-over-year (YOY) with nearly half
of this increase being attributed to an increase in Water and Sewer rates, primarily to cover the costs in
increased water rates passed along from the GLWA. The other half of this increase was attributed to
Ambulance services revenue of $502,711, an increase of $445,941 or 785%. ALS millage will reduce to
0.966 mills from 0.9754 in the prior period.

The 2021-22 budget did not include any funding from the Treasury’s American Rescue Plan (ARP) due to
unknown variables at the time of writing; including its ETA and the dollar amount the City would qualify
for. While this is being continuously monitored and it is expected that 50% of the funds could fall into the
current fiscal year, the specifics concerning this is still unknown other than the funds will be forthcoming.

A key revision this budget period were the administrative transfers from revenue funds to general fund
(revised from prior years). Notice of a public hearing related to the general millage and the PA 33
millage was properly posted for Council’s meeting on April 15, 2021.



City of Fraser

A Centennial Community

EXPENSES

Total expenditures for the 2021-22 budget period projected to be $18.7 million, representing net
appropriations of <$1.3 million>. The breakdown of the various amounts and percentages for
expenditures are broken down in page 2 of the PowerPoint presentation.

The major capital improvements and significant projects coming up for the budget period were based on
prior Council directives approximating $1.7 million. This involved making transfers from the General
Fund (GF) to a newly created Capital Improvement Fund (CIF), which had not been done in the past. The
amount transferred from the GF to the CIF was $2.98 million, which was necessary to maintain in the CIF
the $1.7 million directive. Planned projects in the CIF includes:

* Information Technology - $145k IT equipment and $7k fire software

=  City Hall - $200k for parking lot R&R and $200k to replace four roof air handlers

= Public Safety - $95.5k body cameras/safety equipment; $12k to upgrade 10 workstations; $15k
lease buy-out of two Ford Fusions; $40k floor repair in fire bay; $19k fingerprint machine and
CLEMIS computer. There was $450k that will NOT be included in the budget for safety radios
(applied for grant).

= Department of Public Works (DPW) - $240k to replace old street sweeper

= Parks Maintenance - $250k for park improvements

= Recreation - $60k to replace and add new signage for parks and city entrances

* Total estimated cost $1.28 million

A new parking lot R&R was also slated for the Senior Apartment Center and estimated to approximate
$200k. This will come out of the Senior Center budget, not the GF.
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