
 

City of Fraser 
Centennial Community 

City Manager 
Elaine Leven 
City Clerk 
August Gitschlag 

Fraser City Council Agenda 
City Council Chambers 

33000 Garfield, Fraser, MI  48026 
Thursday, February 12, 2026 - 6:30 PM 

Mayor 
Michael Lesich 

Mayor Pro-Tem 
Patrick O'Dell 

Council 
Amy Baranski 

Crystal Fletcher 
George-Michael Higgins 

Kenny Perry Jr. 
Patrice Schornak 

 
1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call of Council Members 

4. Approval of Agenda 

5. Citizen Participation on Agenda Items 

6. Consent Agenda 

 a. Approve January 8, 2026 Regular City Council 

 b. Approve January 14, 2026 City Council Work Session Minutes 

 c. Receive Board/Commission Meeting Minutes 

 d. Receive Check Disbursements 

 e. Receive Revenue and Expenditure Report 

 f. Approve Resolution Adopting Macomb County Emergency Management Hazard 
Mitigation Plan 

 g. Record and File Annual Report from Planning and Zoning for 2025 

7. Closed Session 

 a. Strategy discussion with legal counsel regarding negotiations related to a collective 
bargaining agreement 

8. New Business 

 a. Residential Corner Lot Fences – Fence Ordinance Text Amendment 

 b. OPEB Actuarial Services Proposal 

 c. Water Meter Replacement Program 

 d. 2025-2026 Watermain Replacement 

 e. Clarification Regarding Council Rule 7.12 Electronic and Telephone Communication 
During Session 

 f. Adoption of 2024 International Property Maintenance Code 

 g. City Representative For Planning & Zoning Meetings 

 h. FY 2026-2027 Budget Schedule 

9. Returning Business 

 a. Library Subcommittee Report 

10. Report of City Administration 
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11. Report of Mayor and City Council 

12. Citizen Participation 

13. Adjournment 
  

The City of Fraser will provide necessary reasonable auxiliary aids and services to individuals with disabilities at 
the meeting upon 4 days notice to August Gitschlag, City Clerk, at (586) 293-3100. It is the policy of the City of 
Fraser that no person, on the basis of race, creed, color, religion, national origin, or ancestry, age, sex, marital 

status, or disability shall be discriminated against, excluded from participation, denied the benefits of, or 
otherwise subjected to discrimination in any program or activity for which it is responsible. 
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City of Fraser 
CENTENNIAL COMMUNITY 

 
 
 

 
 

FRASER CITY COUNCIL MINUTES 
CITY COUNCIL CHAMBERS 

33000 GARFIELD, FRASER, MI   48026 
THURSDAY, JANUARY 8, 2026 - 6:30 P.M 

DRAFT 
 

1. CALL TO ORDER 
Mayor Lesich called the meeting to order at 6:30pm 
 

2. PLEDGE OF ALLEGIANCE 
Mayor Lesich led the room in the Pledge of Allegiance 
 

3. ROLL CALL OF COUNCIL MEMBERS 
Present: Baranski, Fletcher, Higgins, Lesich, Perry, Schornak 
Absent: O’Dell 
 
Motion by Lesich, supported by Baranski to excuse Mayor ProTem O’Dell 
Ayes: Baranski, Fletcher, Higgins, Lesich, Perry, Schornak 
Nays: 
Absent: O’Dell       Motion Passes 

 
4. APPROVAL OF AGENDA 

 
Motion by Baranski, supported by Fletcher to remove item 8d Authorization to fill a 
DPS Council Vacancy 
Ayes: Baranski, Fletcher, Higgins, Lesich, Perry, Schornak 
Nays: 
Absent: O’Dell       Motion Passes 

 
Motion by Baranski, supported by Fletcher to add RFP for Steffens Park improvements 
to the agenda as item New Business 8f 
Ayes: Baranski, Fletcher, Higgins, Lesich, Perry, Schornak 
Nays: 
Absent: O’Dell       Motion Passes 

 
Motion by Baranski, supported by Higgins to approve the agenda as amended 
Ayes: Baranski, Fletcher, Higgins, Lesich, Perry, Schornak 
Nays: 
Absent: O’Dell       Motion Passes 
 

CITY MANAGER
Elaine Leven
CITY CLERK
August Gitschlag

MAYOR
Michael Lesich

MAYOR PRO-TEM
Patrick O’Dell

COUNCIL
Amy Baranski

Crystal Fletcher
George-Michael Higgins

Kenny Perry Jr.
Patrice Schornak
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5. CITIZEN PARTICIPATION ON AGENDA ITEMS 
None 
 

6. CONSENT AGENDA 
a. Approve City Council Regular Meeting Minutes December 11, 2025 
b. Receive Board/Commission Meeting Minutes 
c. Receive Historical Commission Newsletter 
d. Receive Check Disbursements 
e. Receive Revenue and Expenditure Report 

 
Motion by Fletcher, supported by Higgins to approve consent agenda as presented 
Ayes: Baranski, Fletcher, Higgins, Lesich, Perry, Schornak 
Nays: 
Absent: O’Dell       Motion Passes 
 

7. CLOSED SESSION 
a. Strategy discussion with legal counsel regarding negotiations related to a collective 

Bargaining Agreement – Clerical and Captains 
 
Motion by Lesich, supported by Baranski to enter into closed session for the purpose 
of a strategy discussion with legal counsel regarding negotiations related to a 
collective Bargaining Agreement – Clerical and Captains 
Ayes: Baranski, Fletcher, Higgins, Lesich, Perry, Schornak 
Nays: 
Absent: O’Dell       Motion Passes 
Council entered closed session at 6:36pm 
 
Council exits closed session at 7:32pm 
 
Mayor Lesich called the meeting back to order at 7:32pm 
 
Motion by Lesich, supported by Schornak to approve the agreement between the City 
of Fraser and the TPOAM clerical union 
Ayes: Baranski, Fletcher, Higgins, Lesich, Perry, Schornak 
Nays: 
Absent: O’Dell       Motion Passes 
 

8. NEW BUSINESS 
a. Public Hearing 2026 CDBG Nonprofit Allocation 

Presentations were given by representatives of: 
Turning Point 
Care House 
Interfaith Volunteer Caregivers 
Hearts for Homes 
 
Motion by Schornak, supported by Baranski to allocate the City of Fraser CDBG public 
service funds as follows: 
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 Turning Point    $2500 
 Care House    $2000 
 Interfaith Volunteer Caregivers $2250 
 Hearts for Homes   $1000 
 
Ayes: Baranski, Fletcher, Higgins, Lesich, Perry, Schornak 
Nays: 
Absent: O’Dell       Motion Passes 
 

b. 2026 Poverty Exemption Policy 
Motion by Fletcher, supported by Higgins to approve the 2026 Poverty Exemption 
Policy as presented. 
Ayes: Baranski, Fletcher, Higgins, Lesich, Perry, Schornak 
Nays: 
Absent: O’Dell       Motion Passes 
 

c. Promote to Fill DPW Working Foremen Position 
Public Works Superintendent Barrett and Deputy Superintendent Gregroy presented 
Motion by Fletcher, supported by Higgins to approve the 2026 Poverty Exemption 
Policy as presented. 
Ayes: Baranski, Fletcher, Higgins, Lesich, Perry, Schornak 
Nays: 
Absent: O’Dell       Motion Passes 
 

D .Authorization to fill a DPS Captain Vacancy 
 
d. Amend the Council Regular Meeting Dates – May 7 to May 14 

Motion by Higgins, supported by Baranski to amend the City Council Regular Meeting 
Schedule to reflect a May 14th meeting date instead of May 7th 
Ayes: Baranski, Fletcher, Higgins, Lesich, Perry, Schornak 
Nays: 
Absent: O’Dell       Motion Passes 
 

e. Election Commission Appointment of a Council Member 
Motion by Lesich, supported by Baranski to appoint Councilwoman Crystal Fletcher to 
the Election Commission 
Ayes: Baranski, Fletcher, Higgins, Lesich, Perry, Schornak 
Nays: 
Absent: O’Dell       Motion Passes 
 

f. RFP for Steffens Park Improvements 
Council asked Superintendent Barrett what could be done, and for a list of 
improvements that we could make short of a full overhaul. 
No council action was taken, but DPW will attend to a list that will be presented at the 
January 14th Council Strategic Planning Session. 
 

9. RETURNING BUSINESS 

Page 5 of 177



 

4 
 

a. Library Subcommittee Report 
Jim Sutherland spoke on behalf of the Fraser Public Library. Bond meeting is coming up 
in the next two weeks. Library will come to the Building Department for their permit. 
 

10. REPORT OF CITY ADMINISTRATION 
City Manager Levin met with the new Comcast representative, and otherwise busy with 
general inquiries.  
 

11. REPORT OF MAYOR AND CITY COUNCIL 
Each member of Council wished everyone a Happy New Year 
 
Baranski – nothing more 
 
Fletcher – nothing more 
 
O’Dell – absent 
 
Schornak – Parks & Rec has a family fun night on Feb 14th.  Fraser Goodfellows Meat 
Raffle is coming up March 7th, thanks all the service organizations that presented and we 
should all look out for our neighbors. 
 
Perry – nothing more 
 
Lesich – don’t get sick 
 
Higgins – met with CARE of SE Michigan and their herbal substance awareness program 
concerned with kratom and 7OH. City should institute age requirements. 
Councilman Higgins addressed the December 7th traffic stop and deportation incident, the 
current political divide and killing in Minnesota. 
 

12. CITIZEN PARTICIPATION 
 
Omar – advocate for December 7th subject Santiago Perez, read a letter from Santiago to 
the Fraser Court. Described details of Santiago’s case and alleged abuse of process. Local 
officers should not be doing immigration enforcement. 
 
Kristin Schutte – teacher of December 7th subject Santiago Perez, described his 
personality. 
 
Luxio Onyx – black and brown people do not feel safe, city needs to cut ties with ICE, ICE is 
bad. 
 
Dwayne Foster – nonpartisan Councilmembers should not be discussing federal 
enforcement issues. Discussed the Dec 7th incident. 
 
Laura Lesich – Beautification Club meets Jan 12th, Fraser 1st Booster Clube Jan 21st, Blue 
Jean Ball is February 7th, 
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13. ADJOURNMENT 
 
Motion by Schornak, supported by Higgins to adjourn the meeting at 8:55pm 
Ayes: Baranski, Fletcher, Higgins, Lesich, Perry, Schornak 
Nays: 
Absent: O’Dell       Motion Passes 
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City of Fraser 
CENTENNIAL COMMUNITY 

 
 
 
 
 
 

Fraser City Council Minutes  
Work Session  

City Council Chambers 33000 Garfield, Fraser, MI 48026  
Wednesday, January 14, 2026 - 6:30 PM 

DRAFT 
 
1. Call to Order 
 Mayor Lesich called the meeting to order at 6:32pm 
 
2.Pledge of Allegiance 
 Mayor Lesich led the room in the Pledge of Allegiance 
 
3.Roll Call of Council Members 
 Present: Fletcher, Higgins, Lesich, O’Dell 
 Absent: Baranski, Perry, Schornak 
 
4.Approval of Agenda 
 Motion by Higgins, supported by Lesich to approve the agenda as 
 submitted 
 Ayes: Fletcher, Higgins, Lesich, O’Dell 
 Nayes: none 
 Absent: Baranski, Perry, Schornak   Motion Passes 
 
5.New Business 
 
 a. Strategic/Budget Preplanning 
 
  1)General Government and HR 
  City Manager Leven and HR Director Jennifer Gigliotti presented 
 

CITY MANAGER
Elaine Leven
CITY CLERK
August Gitschlag

MAYOR
Michael Lesich

MAYOR PRO-TEM
Patrick O’Dell

COUNCIL
Amy Baranski

Crystal Fletcher
George-Michael Higgins

Kenny Perry Jr.
Patrice M. Schornak
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Schornak enters at 6:37pm 
Perry enters at 6:51pm 
 
  2)Finance Department 
  Finance Director Anjlee Bansai presented 
 
Baranski enters at 7:11pm 
 
  3)Department of Public Safety 
  Public Safety Director Samantha Kretzchmar presented 
 
  4)Department of Public Works 
  Public Safety Superintendent Rob Barrett and Deputy Superintendent  
  Joe Gregory presented 
 
  5)Recreation Department 
  Recreation Director Chris Delmege presented 
 
  6)Building Department 
  Building Department Manager Bob Logan presented   
 
  7)Clerks Department 
  City Clerk August Gitschlag presented 
 
6.Adjournment 
 
 Motion by Schornak, supported by Fletcher to adjourn the meeting at 
 10:05pm 
 Ayes: Baranski, Fletcher, Higgins, Lesich, O’Dell, Perry, Schornak 
 Nayes: none 
 Absent: none     Motion Passes 
 
 Meeting adjourned at 10:05pm 
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City of Fraser 

CENTENNIAL COMMUNITY 
 
 
 
 

Fraser Planning Commission Agenda 
City Council Chambers 

33000 Garfield, Fraser, MI 48026 
Wednesday, December 3, 2025 @ 7:00 p.m. 

 
 

1. Call Meeting to Order / Pledge of Allegiance 
 
Chairman Warunek called the meeting to order at 7:01 pm. 
 

2. Roll Call 
 
Present: Barr, Czarnecki, Farina, Keil, Meyer, Tuller, Warunek 
Absent: None 
 
Others present: City Planner Lauren Sayre, City Attorney Alyssa Erickson, Deputy City Clerk Jennifer 
Heider 

 

3. Approval of Agenda – December 3, 2025 
 
Motion by Farina, supported by Keil, to approve the agenda as presented. 
 
Ayes: Barr, Czarnecki, Farina, Keil, Meyer, Tuller, Warunek                  Motion Passes 
Nays: None 

 

4. Chairperson’s Opening Remarks 
 
Chairman Warunek delivered the Chair’s opening remarks. 

 

5. Approval of Minutes – November 5, 2025 
 
Motion by Keil, supported by Czarnecki to approve the minutes of the November 5, 2025 Planning 
Commission Meeting with the typos corrected. 
 
Ayes: Barr, Czarnecki, Farina, Keil, Meyer, Tuller, Warunek     Motion Passes 
Nays: None 

 
6. New Business  

a. Public Hearing – Code of Ordinances Amendment – Corner Lot Fences on Residential Property 
             

Public Hearing opened at 7:33pm 

 

CITY MANAGER  
Elaine Leven 
CITY CLERK 
August Gitschlag 

 

MAYOR 
Michael Lesich 

MAYOR PRO-TEM 
Patrick O’Dell 

COUNCIL 
                                   Amy Baranski 

                 Crystal Fletcher 
George-Michael Higgins

                   Kenny Perry  
                               Patrice Schornak  
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             Public Hearing Closed at 7:44pm  
 
Motion by Warunek, supported by Meyer to recommend forwarding the following ordinance   
amendment to City Council: 

  
Replace Section 9-3(c) with the following: 
  
Privacy Fences on residentially zoned or used corner lots are permitted, provided they do not extend 
beyond the front building line of the property in which they are placed and are located within one (1) 
foot inside the side street lot line, 
  
Planning Commission also added the following changes: 
 
-The addition of driveway corner clearance provisions 
-The allowance of 4-foot, non-sight obscuring fences as well as privacy fences 
-Increasing the location requirement from 1 foot to 1.5 feet inside the side street lot line. 

 
Ayes: Barr, Czarnecki, Farina, Keil, Meyer, Warunek    Motion Passes 
Nays: Tuller 

  
b. 2026 Meeting Dates 

 
Motion by Czarnecki, seconded by Barr to approve the proposed dates for the regularly scheduled 
meeting for the calendar year 2026 as amended: 
 
01/07/2026  02/04/2026  03/04/2026 
04/01/2026  05/06/2026  06/03/2026 
07/01/2026  08/05/2026  09/02/2026 
10/07/2026  11/04/2026  12/02/2026 
 
Planning Commission Meetings are held the 1st Wednesday of the Month. The alternate date being the 
3rd Monday. 
 
Ayes: Barr, Czarnecki, Farina, Keil, Meyer, Tuller, Warunek    Motion Passes 
Nays: None 

 
 

7. Unfinished Business  
a.  Zoning Ordinance Discussion (Articles III, IV, V, VI) 

 
Items in discussion included the following articles: 
Article III: Zoning Districts and Maps 
Article IV: Residential Zoning Districts 
Article V: Commercial Zoning Districts 
Article VI: Industrial Zoning Districts 
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City Planner will update the changes Planning Commission recommended to the sections reviewed 
rather than the entire ordinance. Changes included sections of zoning districts on map, typos and 
corrections to footnotes and clarification to descriptions of dimensional standards. 

 
It was agreed that Use Standards would be discussed during the January Planning Commission 
Meeting. 

 
8. Public Communication on Non-Agenda Items 

 
None heard 
 

9. Monthly Report – November 2025 
 

10. Zoning Board of Appeals Member Liaison Report 
 

Commissioner Farina announced that the December ZBA meeting had been canceled. 
 

11. Commissioners’ Comments and Items of Interest/Concern 
 

12. Adjournment 
 

Motion by Farina, seconded by Tuller to adjourn the meeting at 8:43 pm. 
 
Ayes: Barr, Czarnecki, Farina, Keil, Meyer, Tuller, Warunek  Motion Passes 
Nays: None 
 
Meeting Adjourned at 8:43pm 
 
 
 

        Respectfully submitted:  

 

_________________________________________ 

Jennifer Heider 

Fraser Deputy City Clerk 

 

        This Date: __________________________________ 
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City of Fraser 
CENTENNIAL COMMUNITY 

 
 
 
 
 
 

CITY OF FRASER ZONING BOARD OF APPEALS 
MEETING MINUTES  

CITY COUNCIL CHAMBERS 
33000 GARFIELD, FRASER, MI 48026  

Thursday, November 6, 2025 @ 7:00 P.M. 
As Approved January 15, 2026 

 
  

1. Call Meeting to Order 

Chairman Farina called the meeting to order at 7:00pm 
  
 

2. Pledge of Allegiance  
 
 

3. Roll Call 

Present: Burley, Chimenti, Farina, Green, Menendez, Stasek, Wahl 
Absent: None 
 
 

4. Approval of Agenda – November 6, 2025 

Motion by Farina, supported by Burley to approve the November 6, 2025 ZBA 
agenda moving item 10a Monthly Report to item 8 
 
Ayes: Burley, Chimenti, Farina, Green, Menendez, Stasek, Wahl 
Nays: None 
Absent: None                  Motion Passes 
 
 

5. Approval of Minutes – October 2, 2025 

Motion by Farina, supported by Burley to approve the November 6, 2025 ZBA 

agenda 

Ayes: Burley, Chimenti, Farina, Green, Menendez, Stasek, Wahl 

Nays: None 

Absent: None                            Motion Passes 

 

 

CITY MANAGER 
Elaine Leven 
CITY CLERK 
August Gitschlag 

MAYOR 
Michael Lesich 

MAYOR PRO-TEM 
Patrick O’Dell 

COUNCIL 
Amy Baranski 

Kenny Perry Jr. 
Patrice M. Schornak 

Sherry Stein 
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CITY OF FRASER ZONING BOARD OF APPEALS 
MEETING MINUTES  

Thursday, November 6, 2025 @ 7:00 P.M. 
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6. Formal Statement by Chair 

Chair Farina read the statement 
 

 

7. Old Business (Postponed Cases) 

None  

 

8. a. Monthly Report  

All agreements that Hockeyland was required to record have been recorded with the 

Register of Deeds.  Planning Commission should see a plan for the Hayes Rd condo 

development that was conditionally rezoned, and a site plan for the auto shop on Kelly 

was approved. Mr. Car Wash is still finalizing some administrative details for their lot 

split. 

9. New Business of the Board   

a. Public Hearing - ZBA 25-03: Utica Road and Woodlane Road (34400 Utica),  Fraser 

Hockeyland Properties, LLC  

Variances from:  

• Section 32-94(2)e: to allow for striping only when the parking lot is in use, where 

striping of parking lots is required;  

• Section 32-94(10) to allow for parking lot lighting in compliance with section 32-

86 only when the parking lot is in use, where parking lot lighting is required;  

• Section 32-94(15) to remove the requirement for a paved ingress and egress, 

where paving is required;  

• Section 32-94(16) to remove the requirement for curbs to be installed, where the 

installation of curbs is required;  

• Section 32-94(18) to allow a 4-foot, wood fence instead of the required protective 

wall or greenbelt.   

  Bud Kowalski, GM of Hockeyland presented 
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CITY OF FRASER ZONING BOARD OF APPEALS 
MEETING MINUTES  

Thursday, November 6, 2025 @ 7:00 P.M. 
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 Public Hearing opened by Chairman Farina at 7:46pm 
  

Public Hearing closed at 7:47pm 

Motion by Farina, supported by Chimenti to deny the requested variances 

 

Ayes: Chimenti, Farina, Menendez,  

Nays: Burley, Green, Stasek, Wahl 

Absent: None                                 Motion Fails 

 
Motion by Burley, supported by Green to approve the following variances: 

 
•Section 32-94(2)e: to allow for striping only when the parking lot is in use, where 
striping of parking lots is required;  

 
•Section 32-94(10) to allow for parking lot lighting in compliance with section 32-

86 only when the parking lot is in use, where parking lot lighting is required;  

•Section 32-94(15) to remove the requirement for a paved ingress and egress, 

where paving is required;  

•Section 32-94(16) to remove the requirement for curbs to be installed, where the 

installation of curbs is required;  

•Section 32-94(18) to allow a 4-foot, wood fence instead of the required 

protective wall or greenbelt.   

With the following conditions: 
 
1. The variances are to be recorded against the property 
2. A hold harmless agreement is to be provided to the City, approved by the City 
Attorney’s office and thereafter recorded against the property 
3. The variances remain valid and in force so long as the information presented 
are found to be correct and that the conditions upon which the motions are 
based, are forever maintained. 
 
Ayes: Burley, Green, Stasek, Wahl 
Nays: Chimenti, Farina, Menendez 
Absent: None       Motion Passes 
 
 

10. Unfinished Business of the Board  

None  
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CITY OF FRASER ZONING BOARD OF APPEALS 
MEETING MINUTES  

Thursday, November 6, 2025 @ 7:00 P.M. 
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11. Monthly Report  

i October Monthly Report  

ii Action items Update – none    

 

12. Planning Commission Liaison  

Frank Farina discussed the Planning Commission’s discussion of the new   

 

13. Public to be Heard  

  None 
 
 

14. Adjournment.  

Motion by Menendez, supported by Wahl to adjourn the meeting at 8:11pm 

 

Ayes: Burley, Chimenti, Farina, Green, Menendez, Stasek, Wahl 

Nays: None 

Absent: None       Motion Passes 

 

Meeting Adjourned at 8:11pm 

 

Respectfully Submitted: 
 
 

           
     
________________________________________________________________ 

 August Gitschlag, City Clerk  
 City of Fraser 

 

 

  

Page 16 of 177



FHC minutes 11/3/25 
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Fraser Historical Commission 
Meeting Minutes – November 3, 2025 @ 7:00pm 

Depot Visitor Center 
 

Present:   
Commissioners:  Marilynn Wright, Tom Iwanicki , Karen Hodges, Nancy Ehrke, Jim Chamberlin, Marti VanEenenaam-
Iwanicki, Mackenzie Lenk 
Members-at-Large: Curtis Rice, Kathy Pirtle,  
Liaison: Patrice Schornak 
Absent:  Dori Guoin 
 
1. Call to order:   7:00 pm by Chair Marilynn Wright 
 
2. Pledge of Allegiance 
 
3. Approve Agenda:  Motion by Karen, Second by Tom.  All in favor. Motion carried. 
 
4. Approve September 8, 2025 and October 6, 2025 Minutes:   Motion by Nancy, seconded by Tom  

to approve.    
All in favor. Motion carried.  

 
5. City Liaison Report:  
 Patrice reported that Rob is aware of the problem with the beam in the barn and will coordinate 

with Marti to look at it. 
 
 DPW has a hi-lo that can lift things up/down from the loft.  We should coordinate with them for 

insurance purposes when we need to get things up/down for storage. 
 
 Current Commission concerns/requests: 

• Porch lights and parking lot lights – timers need to be changed due to change from Daylight 
Savings Time. 

• Sink in bathroom is peeling away from wall 
• Upper cabinet in bathroom is also peeling away from wall. 

 
 
6.   Unfinished Business 
 a.   Open House November 2, 2025 
   $479.75 in sales in the Depot 
   $ 25.00 in donations in Depot 
   $ 200.00 donation from V. Apps 
   $ 105 gift shop sales 
   $ 15 donations in museum 
 Marilynn deposited $704.75  (museum donations were turned in at this meeting). 
 

Feedback regarding military exhibition and Hometown Heroes History and Display and Civil War 
re-enactors was again positive.  Re-enactors would like to come back at some time. 
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Unfinished Business (continued) 
 b.  Price Quotes on Signs 

Karen talked to Signs by Tomorrow – they need details to provide a quote.  Discussion followed 
with all agreeing a sign that says “Depot” would work.   All were asked to come back to December 
meeting with ideas that Karen will take for quotes. 
 
c. Change October Open House date 
All agreed to change October Open House date to the second Sunday of October to avoid 
competing with the annual Fire Fighter’s Open House on the first Sunday.  

 
7.   New Business 

a.   Humidifier Schedule 
Tom will fill humidifier on Tuesdays and Jim will fill on Fridays 

  
 b.  Hometown Heroes stipend 

Motion by Marti, second by Jim to give Hometown Heroes History and Displays $200 to thank 
them for their time and exhibits.  All in favor.   Motion carried.  Marti will follow up with check 
request from our restricted account and thank you letter. 

 
8.   Commissioner Reports 

• Marilynn Wright-Received a phone call from Chad from Arcadia Publishing regarding our 
licensing agreement for the History of Fraser books.    Since the Society purchased the books 
originally, Marti will follow up on behalf of the Society. 

o Depot porch bench needs to be covered for winter.  Karen will follow up on this. 
 

• Tom Iwanicki –  Santa will be here on December 7. 
o Looking at a train station sign to post on brick by porch bench where we can display Open 

House dates.  Will have more information next meeting. 
o Delivered the Fraser High School yearbooks (given to us by Alumni Club) to the Library of 

Michigan.  They will be available for reference and possibly circulation.  We are unable to 
digitize and don’t have the storage space for them. 

o Discussed possible temporary exhibits for 2026, including tying them into America 250 
celebration.  Marti pointed out that museum visits have more than doubled this year (even 
without 150th celebration) quite possibly due to the temporary displays we have done. There 
was a question whether an America 250 event would be the city’s responsibility.  Patrice 
indicated the city was not planning anything.   Since we are the city’s historical commission, 
the city would probably look to us if anything was to be planned. 

o Has been in contact with a resident that is looking for information on his family that were early 
Fraser residents.  He has donated photos for our collection as well.  Tom will work with him on 
his research. 

o Got an email from Anna Rollison who is interested in volunteering.   She and her mom visited 
the November Open House.  Anna has museum experience with archiving, etc. 

o Received the property deed from the Hemme-Hewins property that dates to the early 1800’s 
when the property was purchased from the US government.    Met with Eric Hewins and his 
wife who enjoyed looking at the barn.   A handwritten letter from James Hewins to Diane Lang 
indicates that he was the one who donated the barn to the Commission, not the developers.    
While the family would like a sign indicating that gift, Marilynn pointed out that was not a good 
idea because we would have to do it for all items in our collection.  
Marti will write a “setting the record straight” article for the newsletter. 
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• Karen Hodges-  Still following up with her friend regarding jewelry display racks.  Volunteered to 
help Jim decorate the front porch for Christmas. 

 
 

• Marti  VanEenenaam-Iwanicki– Tom and Marti participated in the Rams Horn Trunk or Treat on 
October 25.  Passed out 150th stickers and about $43 in candy.  Smaller group than 2024.  

o The Goodfellows have offered us a free ¼ page ad in their Christmas newspaper to 
advertise our 2026 dates.   Marti has a list of suggested dates.  Marilynn will review. Marti 
will create ad for the paper and provide it to them. 

o Discovered lots of mold and damaged boxes and shelves in basement when preparing 
military exhibit.    Fraser Historical Society has voted to spend up to $350 for plastic 
storage bins, moisture absorbers, archival grade tissue paper, etc.  

o Society will be pursuing a grant from America250MI to focus on preservation items as well 
as community engagement.  This could include museum type signs around property 
telling the history of the house, barn and depot. 

o Asked for volunteers to help decorate the museum on Saturday Nov 15 at 10:30am.  Will 
be asking for high school volunteers as well. 
 

• Jim  Chamberlin–   Reported that Robert Brannon had the idea to move the Depot refrigerator into 
the storeroom to make more room.  There is an outlet in the storeroom.   Commission decided to 
take it under consideration at this time. 

 
• Mackenzie Lenk – Received the three engraved bricks from Triple S. Engraving.  Has completed 

check request that Marilynn will take to City Hall.   They did honor the $20 per brick that was 
quoted to us last year. 

 
• Nancy  Ehrke–  Sent out 507 November newsletters, with 7 returned as undeliverable. 
 
• Dori  Guoin–   Absent 

 
• Kathy Pirtle –  No report 

 
• Curtis Rice –  Mrs. Santa is ready for December 7 Open House. 

 
• Patrice Schornak – City Council Liaison–   no further report 

 
9.  Adjournment:    Motion by Karen, Seconded by Tom to adjourn.  All in favor.    
          Meeting adjourned at 7:59pm 
 
Announcements: 

• Next Meeting    Monday December 1,   7pm in the Depot****  
• Christmas Open House with Santa & Mrs. Claus  Sunday December 7, 1-4pm 

  
****NOTE – meeting is BEFORE the Open House!      
 
Respectfully Submitted –  
Marti VanEenenaam-Iwanicki,    Recording Secretary 
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Fraser Historical Commission 
Meeting Minutes – December 1, 2025 @ 7:00pm 

Depot Visitor Center 
 

Present:   
Commissioners:  Marilynn Wright, Tom Iwanicki , Karen Hodges, Nancy Ehrke, Jim Chamberlin, Marti VanEenenaam-
Iwanicki, Mackenzie Lenk 
Members-at-Large: Curtis Rice, Kathy Pirtle  
Liaison: Patrice Schornak 
Absent:  Dori Guoin 
 
1. Call to order:   7:01 pm by Chair Marilynn Wright 
 
2. Pledge of Allegiance 
 
3. Approve Agenda:  Motion by Tom, Second by Jim.  All in favor. Motion carried. 
 
4. Approve November 3,  2025 Minutes:   Motion by Tom, seconded by Mackenzie 

to approve.    
All in favor. Motion carried.  

 
5. City Liaison Report:  
 Patrice reported DPW will look at cupboards and sink in bathroom (peeling away from wall)  
 Hot patch will not be applied to front porch gap until weather is warmer 
 Per City Manager: 

• Need to get group’s approval for purchases 
• Commission encouraged to donate the time you are available and if someone 

wants to do extra, encourage that.  Commission should agree as a group to special 
projects. 

• If timing is critical, a special meeting can be called to decide 
• City Manager supports the Commission and appreciates all we do 
• Any group that is not directly associated with the city that wants to use the 

grounds for an event or solicitation must get permission from the City Manager.   
She will let us know if the event is approved or not.  

 
6.   Unfinished Business 
 a.   Air purifier 
 Still researching.  Could be a grant item. 
 
 b.  Sign in front of Depot 

Karen presented ideas from Signs by Tomorrow that would match current sign on the gate. Motion 
by Tom, seconded by Jim to get quotes on a two-sided sign reading “Depot” that would hang from 
the soffit.  All in favor.  Motion carried. 
 
c. Train Station Sign 
Tom presented idea for a chalkboard sign that resembles a train station departures/arrivals sign.   
We would be able to add information about Open House events.   He will research vendors and 
prices. 
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7.   New Business 
a.   2026 temporary exhibits 
Commissioners discussed ideas to be considered: 

• March – Baumgartner House/Family History (same that was up for 150th celebration) 
• Crafts/Needlework/etc. 
• Hobbies (needlework, fishing lures/fly-tying, collections e.g. Raggedy Ann, Dolls, Teddy Bears) 
• Aprons (hanging on clothesline) 
• 250th theme/patriotic/flags 

  
 b.  America 250MI Grant 

Fraser Historical Society is working on grant for $2500 to $5000 with no matching requirement.  
Grant would be used to pay for preservation type items (humidity/temp monitors, humidifier, 
basement storage shelves and containers, as well as external interpretive signage). The Society 
also approved up to $350 to start preservation project.  This will pay for plastic bins, archival 
tissue and moisture absorbing packets to replace damaged/moldy containers in basement.   If 
grant awarded, commission would have final say on signage, etc.  Grant application is due January 
15.   Grant awards will be announced in March. 
 
Commission was asked for additional wish list items.  Curtains in the Depot were mentioned, but 
would not fall under the qualifying requirements for this grant. 

 
8.   Commissioner Reports 

• Marilynn Wright- Received a congratulations care from Anthony Forlini on the 150th anniversary. 
o Needs a volunteer to purchase hot chocolate for Dec 7 Open House – Tom will handle 
o Tom will also see if Rising Stars Academy can provide cookies.  (4-5 dozen) 

• Tom Iwanicki –  Santa will be here on December 7. 
He has been working on digitizing photos, will move onto Accession records from there.  

• Karen Hodges-  No report 
• Marti  VanEenenaam-Iwanicki–   Community Donation ornaments will be available in the exhibit 

room during December Open Houses.  They will be hung on the “Sutton” catalpa tree. 
• Jim  Chamberlin–   Candles have been placed in the front windows of the house 
• Mackenzie Lenk – No report 
• Nancy  Ehrke–  Continuing to add more names to the newsletter 
• Dori  Guoin–   Absent 
• Kathy Pirtle –  No report 
• Curtis Rice –  Has some items to sell – a Galaxy cell phone and Apple phone covers 
• Patrice Schornak – City Council Liaison–   Wishes everyone a Merry Christmas! 

 
9.  Adjournment:    Motion by Tom, Seconded by Marti to adjourn.  All in favor.    
          Meeting adjourned at 7:59pm 
 
Announcements: 

• NO January Meeting 
• Next Meeting    Monday February 2, 2026  7pm in the Depot  
• NO January or February Open House  

      
 
Respectfully Submitted –  
Marti VanEenenaam-Iwanicki,    Recording Secretary 
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City of Fraser
Check Disbursement Report

February 12, 2026

EXPENDITURES FOR APPROVAL

101 GENERAL FUND $ 202,699.40
202 MAJOR STREET FUND $ 60,097.38
203 LOCAL STREET FUND $ 3,422.34
210 AMBULANCE FUND $ 97,894.99
213 INDUSTRIAL PARK ROADS SAD $ 22,060.38
226 RUBBISH COLLECTION FUND $ 100,073.76
536 SENIOR HOUSING FUND $ 64,295.67
592 WATER AND SEWER FUND $ 412,232.89
661 MOTOR POOL FUND $ 13,258.35
703 CURRENT TAX COLLECTION FUND $ 5,977.91

VENDOR EXPENDITURES $ 982,013.07

Michael C. Carnagie
Paul A. Cilluffo

CITY CLERK Matthew Hemelberg
 Kelly Dolland

Dan Accavitti , Mayor Pro-Tem

Barbara L. Jennings

      Richard E. Haberman

MAYOR

Doug HagertyCENTENNIAL COMMUNITY
City of Fraser

COUNCIL
    CITY MANAGER
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CHECK DISBURSEMENT REPORT FOR CITY OF FRASER 1/22Page
:

01/30/2026 10:59 AM
User: CAROLYNN
DB: Fraser

CHECK DATE FROM 01/01/2026 - 01/30/2026

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Fund: 101 GENERAL FUND

11,895.64 000280.000ESCROW LEGAL FEESAEW144944#PNC01/09/2026

1,018.84 703801.000PROFESSIONAL/CONTRACTUAL SERVICES

12,914.48 CHECK PNC 144944 TOTAL FOR FUND 101:

66.00 212956.000MEMBERSHIPSANJLEE BANSAL144945PNC01/09/2026

71.75 212957.000PROFESSIONAL DEVELOPMENT

137.75 CHECK PNC 144945 TOTAL FOR FUND 101:

1,125.00 286801.000PROFESSIONAL/CONTRACTUAL SERVICESMAYSSA ATTIA144946PNC01/09/2026

12.00 703742.000OPERATING SUPPLIESBASHA I&C MAGICAL TOUCH INC.144947PNC01/09/2026

150.00 770930.000REPAIRS AND MAINTENANCEBOBS SANITATION SERVICE, INC144948PNC01/09/2026

150.00 770930.000REPAIRS AND MAINTENANCE

300.00 CHECK PNC 144948 TOTAL FOR FUND 101:

125.00 265801.000PROFESSIONAL/CONTRACTUAL SERVICESBRIGHTER CLEANING SERVICES LLC144949PNC01/09/2026

125.00 265801.000PROFESSIONAL/CONTRACTUAL SERVICES

140.00 265930.000REPAIRS AND MAINTENANCE

140.00 265930.000REPAIRS AND MAINTENANCE

530.00 CHECK PNC 144949 TOTAL FOR FUND 101:

9,651.50 301972.000CAPITAL OUTLAYC.M.P. DISTRIBUTORS, INC144950PNC01/09/2026

119.60 265930.000REPAIRS AND MAINTENANCECINTAS CORPORATION #354144951PNC01/09/2026

104.36 265930.000REPAIRS AND MAINTENANCE

223.96 CHECK PNC 144951 TOTAL FOR FUND 101:

0.90 000276.000RECEIPTS REFUNDABLECORELOGIC144953PNC01/09/2026

0.90 000276.000RECEIPTS REFUNDABLE

0.90 000276.000RECEIPTS REFUNDABLE

0.90 000276.000RECEIPTS REFUNDABLE

0.90 000276.000RECEIPTS REFUNDABLE

4.50 CHECK PNC 144953 TOTAL FOR FUND 101:
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CHECK DISBURSEMENT REPORT FOR CITY OF FRASER 2/22Page
:

01/30/2026 10:59 AM
User: CAROLYNN
DB: Fraser

CHECK DATE FROM 01/01/2026 - 01/30/2026

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Fund: 101 GENERAL FUND

225.52 101955.000CONFERENCESCRYSTAL FLETCHER144954PNC01/09/2026

0.90 000276.000RECEIPTS REFUNDABLEDEVON TITLE AGENCY144955PNC01/09/2026

350.00 301742.000OPERATING SUPPLIESELITE TRAUMA CLEAN-UP, INC144956PNC01/09/2026

0.90 000276.000RECEIPTS REFUNDABLEFIDELITY NATIONAL TITLE COMPANY
LLC

144958PNC01/09/2026

64.37 441930.000REPAIRS AND MAINTENANCEGRAINGER144960PNC01/09/2026

117.28 441930.000REPAIRS AND MAINTENANCEH.D. EDWARDS & CO. INC.144962PNC01/09/2026

63.00 257801.000PROFESSIONAL/CONTRACTUAL SERVICESHALLAHAN & ASSOCIATES, P.C.144963PNC01/09/2026

459.00 770742.000OPERATING SUPPLIESHUNT SIGN COMPANY144964PNC01/09/2026

1,005.37 265930.000REPAIRS AND MAINTENANCEINGERSOLL MECHANICAL, INC.144965PNC01/09/2026

30.00 803742.000OPERATING SUPPLIESMACOMB COUNTY HERITAGE ALLIANCE144969PNC01/09/2026

77.96 265742.000OPERATING SUPPLIESMACOMB WHOLESALE SUPPLY144970PNC01/09/2026

749.17 265742.000OPERATING SUPPLIES

827.13 CHECK PNC 144970 TOTAL FOR FUND 101:

84.91 301957.000PROFESSIONAL DEVELOPMENTSCOTT MATTHEW144971PNC01/09/2026

99.00 212957.000PROFESSIONAL DEVELOPMENTMI MUNICIPAL TREASURERS ASSOC.144973PNC01/09/2026

32.07 212715.000UNEMPLOYEMENT COMPENSATIONMICHIGAN MUNICIPAL LEAGUE144974PNC01/09/2026

985.09 770930.000REPAIRS AND MAINTENANCEMIDSTATES RECREATION144975PNC01/09/2026

7,835.04 265930.000REPAIRS AND MAINTENANCEOTIS ELEVATOR COMPANY144978PNC01/09/2026

1,500.00 000280.000ESCROW - HYDRANT PERMIT FEEPAMAR ENTERPRISES INC144980PNC01/09/2026

93.24 172851.000MAIL OR POSTAGEPITNEY BOWES RESERVE ACCOUNT144981*#PNC01/09/2026

611.37 212851.000MAIL OR POSTAGE

476.25 215851.000MAIL OR POSTAGE

5.02 257851.000MAIL OR POSTAGE

349.66 301851.000MAIL OR POSTAGE

151.70 441851.000MAIL OR POSTAGE
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CHECK DISBURSEMENT REPORT FOR CITY OF FRASER 3/22Page
:

01/30/2026 10:59 AM
User: CAROLYNN
DB: Fraser

CHECK DATE FROM 01/01/2026 - 01/30/2026

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Fund: 101 GENERAL FUND

407.82 703851.000MAIL OR POSTAGE

1.03 751851.000MAIL OR POSTAGE

2,096.09 CHECK PNC 144981 TOTAL FOR FUND 101:

68.20 270801.000PROFESSIONAL/CONTRACTUAL SERVICESPROFESSIONAL BENEFITS SERVICES,
INC

144983PNC01/09/2026

35.00 000280.000Final InspectionRANDAZZO HEATING & COOLING144984PNC01/09/2026

40.00 000280.000Furnace

30.00 000280.000AC Res., with circuit

40.00 000280.000Furnace, Res. up to 500,000btu

35.00 000280.000Final Inspection

30.00 000280.000A/c Residential

210.00 CHECK PNC 144984 TOTAL FOR FUND 101:

1,000.00 000280.000Escrow FeeREADY DIG EXCAVATION144985PNC01/09/2026

2,500.00 000280.000Escrow FeeTRUENET COMMUNICATIONS144990PNC01/09/2026

370.00 215851.000MAIL OR POSTAGEUNITED STATES POSTAL SERVICE144991PNC01/09/2026

41.14 000214.101PS TECHNOLOGY FUNDSVERIZON144992*#PNC01/09/2026

329.79 301850.000COMMUNICATIONS (PHONE/CELL/INTERNET)

370.93 CHECK PNC 144992 TOTAL FOR FUND 101:

748.61 770930.000REPAIRS AND MAINTENANCEWEINGARTZ144993PNC01/09/2026

934.07 770930.000REPAIRS AND MAINTENANCE

1,682.68 CHECK PNC 144993 TOTAL FOR FUND 101:

16.65 803742.000OPERATING SUPPLIESMARILYNN WRIGHT144994PNC01/09/2026

1,046.66 265972.000CAPITAL OUTLAYAEW144995*#PNC01/16/2026

2,999.41 441801.000PROFESSIONAL/CONTRACTUAL SERVICES

2,740.49 441972.000CAPITAL OUTLAY

2,872.40 441972.000CAPITAL OUTLAY

9,658.96 CHECK PNC 144995 TOTAL FOR FUND 101:
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CHECK DISBURSEMENT REPORT FOR CITY OF FRASER 4/22Page
:

01/30/2026 10:59 AM
User: CAROLYNN
DB: Fraser

CHECK DATE FROM 01/01/2026 - 01/30/2026

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Fund: 101 GENERAL FUND

114.67 101900.000PRINTING AND PUBLISHINGAMERICA'S FINEST144999#PNC01/16/2026

57.33 212742.000OPERATING SUPPLIES

94.00 441742.000OPERATING SUPPLIES

266.00 CHECK PNC 144999 TOTAL FOR FUND 101:

462.97 265742.000OPERATING SUPPLIESBANK'S VACUUM - SHELBY TWP145000*PNC01/16/2026

125.00 265801.000PROFESSIONAL/CONTRACTUAL SERVICESBRIGHTER CLEANING SERVICES LLC145002PNC01/16/2026

125.00 265801.000PROFESSIONAL/CONTRACTUAL SERVICES

140.00 265930.000REPAIRS AND MAINTENANCE

140.00 265930.000REPAIRS AND MAINTENANCE

140.00 265930.000REPAIRS AND MAINTENANCE

670.00 CHECK PNC 145002 TOTAL FOR FUND 101:

70.18 770930.000REPAIRS AND MAINTENANCEBUILDERS FIRSTSOURCE145003PNC01/16/2026

429.00 672881.000PROGRAMMINGCHRISTINA LYNN BURG145004PNC01/16/2026

23.96 265742.000OPERATING SUPPLIESCINTAS CORPORATION #354145005PNC01/16/2026

396.61 265742.000OPERATING SUPPLIES

119.60 265742.000OPERATING SUPPLIES

540.17 CHECK PNC 145005 TOTAL FOR FUND 101:

1,354.00 101956.000MEMBERSHIPSCLINTON RIVER WATERSHED COUNCIL145006PNC01/16/2026

1,614.39 228850.000COMMUNICATIONS (PHONE/CELL/INTERNET)COMCAST BUSINESS145007PNC01/16/2026

3,333.01 265921.000NATURAL GASCONSUMERS ENERGY145008*PNC01/16/2026

1,585.03 265921.000NATURAL GAS

497.25 265921.000NATURAL GAS

2,393.77 265921.000NATURAL GAS

7,809.06 CHECK PNC 145008 TOTAL FOR FUND 101:

9.90 000276.000RECEIPTS REFUNDABLEFIDELITY NATIONAL TITLE COMPANY
LLC

145013PNC01/16/2026

4,469.90 265930.000REPAIRS AND MAINTENANCECITY OF FRASER145014PNC01/16/2026
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CHECK DISBURSEMENT REPORT FOR CITY OF FRASER 5/22Page
:

01/30/2026 10:59 AM
User: CAROLYNN
DB: Fraser

CHECK DATE FROM 01/01/2026 - 01/30/2026

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Fund: 101 GENERAL FUND

18.58 265930.000REPAIRS AND MAINTENANCEJ&J METAL PRODUCTS CO.145017PNC01/16/2026

335.84 257900.000PRINTING AND PUBLISHINGKENT COMMUNICATIONS, INC.145019PNC01/16/2026

600.00 266801.000PROFESSIONAL/CONTRACTUAL SERVICESKIRK, HUTH, LANGE & BADALAMENTI
PLC

145020PNC01/16/2026

94.71 172742.000OPERATING SUPPLIESMACOMB COUNTY FINANCE DEPARTMENT145022*#PNC01/16/2026

252.56 212742.000OPERATING SUPPLIES

315.70 286742.000OPERATING SUPPLIES

252.00 301742.000OPERATING SUPPLIES

142.07 301742.000OPERATING SUPPLIES

63.14 441742.000OPERATING SUPPLIES

142.07 672742.000OPERATING SUPPLIES

1,262.25 CHECK PNC 145022 TOTAL FOR FUND 101:

42.98 265742.000OPERATING SUPPLIESMACOMB WHOLESALE SUPPLY145024#PNC01/16/2026

90.96 441742.000OPERATING SUPPLIES

133.94 CHECK PNC 145024 TOTAL FOR FUND 101:

463.54 215791.000SUBSCRIPTIONS AND PUBLICATIONS21ST CENTURY MEDIA - MICHIGAN145025PNC01/16/2026

895.50 000280.000ESCROW RENEWABLE ESCROWO'REILLY RANCILIO PC145026#PNC01/16/2026

63.00 266801.000PROFESSIONAL/CONTRACTUAL SERVICES

54.00 266801.000PROFESSIONAL/CONTRACTUAL SERVICES

14,532.48 266801.000PROFESSIONAL/CONTRACTUAL SERVICES

54.00 266801.000PROFESSIONAL/CONTRACTUAL SERVICES

15,598.98 CHECK PNC 145026 TOTAL FOR FUND 101:

65.47 215742.000OPERATING SUPPLIESOFFICE DEPOT145027#PNC01/16/2026

10.91 703742.000OPERATING SUPPLIES

76.38 CHECK PNC 145027 TOTAL FOR FUND 101:

0.90 000276.000RECEIPTS REFUNDABLEPRIMARY TITLE AGENCY, LLC145028PNC01/16/2026

153.88 215742.000OPERATING SUPPLIESPRINTING SYSTEMS, INC145029PNC01/16/2026
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CHECK DISBURSEMENT REPORT FOR CITY OF FRASER 6/22Page
:

01/30/2026 10:59 AM
User: CAROLYNN
DB: Fraser

CHECK DATE FROM 01/01/2026 - 01/30/2026

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Fund: 101 GENERAL FUND

41.88 265742.000OPERATING SUPPLIESREINDEL TRUE VALUE145031*#PNC01/16/2026

73.88 265930.000REPAIRS AND MAINTENANCE

39.06 441742.000OPERATING SUPPLIES

13.48 770930.000REPAIRS AND MAINTENANCE

168.30 CHECK PNC 145031 TOTAL FOR FUND 101:

40.00 000280.000Final InspectionSIGN FABRICATORS145032PNC01/16/2026

50.00 000280.000Sign

10.00 000280.000SIGN $1001 +

40.00 000280.000SIGN $1001 +

10.00 000280.000FINAL INSPECTION

30.00 000280.000FINAL INSPECTION

30.00 000280.000SIGN $1001 +

30.00 000280.000SIGN $1001 +

240.00 CHECK PNC 145032 TOTAL FOR FUND 101:

56.98 265930.000REPAIRS AND MAINTENANCESUPPLY DEN145034PNC01/16/2026

38.12 212850.000COMMUNICATIONS (PHONE/CELL/INTERNET)VERIZON145036*#PNC01/16/2026

38.12 286742.000OPERATING SUPPLIES

536.63 441850.000COMMUNICATIONS (PHONE/CELL/INTERNET)

114.36 703850.000COMMUNICATIONS (PHONE/CELL/INTERNET)

727.23 CHECK PNC 145036 TOTAL FOR FUND 101:

100.99 770742.000OPERATING SUPPLIESWEINGARTZ145037PNC01/16/2026

1,026.62 770930.000REPAIRS AND MAINTENANCE

832.36 770930.000REPAIRS AND MAINTENANCE

1,959.97 CHECK PNC 145037 TOTAL FOR FUND 101:

1,313.21 265930.000REPAIRS AND MAINTENANCEWOLVERINE POWER SYSTEMS145040PNC01/16/2026

6,750.00 212801.000PROFESSIONAL/CONTRACTUAL SERVICESYEO & YEO PC145041PNC01/16/2026

40.00 000280.000DUCT/DIST. RESIDENTIALBREWER, LARRY145044PNC01/22/2026

40.00 000280.000Final Inspection
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CHECK DISBURSEMENT REPORT FOR CITY OF FRASER 7/22Page
:

01/30/2026 10:59 AM
User: CAROLYNN
DB: Fraser

CHECK DATE FROM 01/01/2026 - 01/30/2026

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Fund: 101 GENERAL FUND
80.00 CHECK PNC 145044 TOTAL FOR FUND 101:

125.00 265801.000PROFESSIONAL/CONTRACTUAL SERVICESBRIGHTER CLEANING SERVICES LLC145045PNC01/22/2026

125.00 265801.000PROFESSIONAL/CONTRACTUAL SERVICES

140.00 265930.000REPAIRS AND MAINTENANCE

390.00 CHECK PNC 145045 TOTAL FOR FUND 101:

63.25 672881.000PROGRAMMINGCHRIS DELMEGE145046#PNC01/22/2026

521.53 751881.000PROGRAMMING

584.78 CHECK PNC 145046 TOTAL FOR FUND 101:

104.36 265742.000OPERATING SUPPLIESCINTAS CORPORATION #354145047PNC01/22/2026

119.60 265742.000OPERATING SUPPLIES

396.61 265742.000OPERATING SUPPLIES

620.57 CHECK PNC 145047 TOTAL FOR FUND 101:

0.90 000276.000RECEIPTS REFUNDABLECORELOGIC145048PNC01/22/2026

22,400.06 448920.500ELECTRIC (STREET LIGHTING)DETROIT ENERGY STREET LIGHTS145049PNC01/22/2026

450.00 301957.000PROFESSIONAL DEVELOPMENTED DRESLINSKI CONSULTING, INC.145050PNC01/22/2026

1,800.00 228801.000PROFESSIONAL/CONTRACTUAL SERVICESEDWARD R. HORN145052PNC01/22/2026

1,600.00 228801.000PROFESSIONAL/CONTRACTUAL SERVICES

3,400.00 CHECK PNC 145052 TOTAL FOR FUND 101:

45.70 301742.000OPERATING SUPPLIESFIRE EXTINGUISHER SALES & SERVICE145053PNC01/22/2026

149.21 265922.000WATERCITY OF FRASER145054*#PNC01/22/2026

644.29 265922.000WATER

200.19 265922.000WATER

48.18 265922.000WATER

36.54 770922.000WATER

1,078.41 CHECK PNC 145054 TOTAL FOR FUND 101:

50.00 301956.000MEMBERSHIPSMACOMB COUNTY ASSOCIATION OF145057PNC01/22/2026
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CHECK DISBURSEMENT REPORT FOR CITY OF FRASER 8/22Page
:

01/30/2026 10:59 AM
User: CAROLYNN
DB: Fraser

CHECK DATE FROM 01/01/2026 - 01/30/2026

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Fund: 101 GENERAL FUND

615.00 441930.000REPAIRS AND MAINTENANCEMACOMB MECHANICAL, INC145058PNC01/22/2026

99.00 212956.000MEMBERSHIPSMI MUNICIPAL TREASURERS ASSOC.145060PNC01/22/2026

145.00 101955.000CONFERENCESMICHIGAN MUNICIPAL LEAGUE145061PNC01/22/2026

3,062.00 301801.000COMPUTER SERVICES (CLEMIS)OAKLAND COUNTY145062PNC01/22/2026

1,521.00 301801.000COMPUTER SERVICES (CLEMIS)

4,583.00 CHECK PNC 145062 TOTAL FOR FUND 101:

0.90 000276.000RECEIPTS REFUNDABLEPARKS TITLE DIVISION145064PNC01/22/2026

365.10 301930.000REPAIRS AND MAINTENANCER&R FIRE TRUCK REPAIR, INC145065PNC01/22/2026

35.00 000280.000Final InspectionRANDAZZO HEATING & COOLING145066PNC01/22/2026

30.00 000280.000AC Res., with circuit

40.00 000280.000Furnace

15.00 000280.000Humidifiers

35.00 000280.000Final Inspection

15.00 000280.000Chimney Liners

40.00 000280.000Furnace, Res. up to 500,000btu

30.00 000280.000A/c Residential

240.00 CHECK PNC 145066 TOTAL FOR FUND 101:

71.58 265930.000REPAIRS AND MAINTENANCEROLLINS, INC.145067PNC01/22/2026

1,000.00 000280.000Escrow FeeSAINT MARY & POPE KYRILLOS145068PNC01/22/2026

150.00 301956.000MEMBERSHIPSSE MI ASSOC. OF CHIEFS OF POLICE145069PNC01/22/2026

12.50 000651.000REC/SENIOR USE/ADMISSION FEESSHERYL DIOTTE145070PNC01/22/2026

63.00 301801.000PROFESSIONAL/CONTRACTUAL SERVICESSHREDCORP145071PNC01/22/2026

383.04 301801.000PROFESSIONAL/CONTRACTUAL SERVICESTHOMSON REUTERS - WEST145074PNC01/22/2026

41.14 000214.101PS TECHNOLOGY FUNDSVERIZON145075*#PNC01/22/2026

300.10 301850.000COMMUNICATIONS (PHONE/CELL/INTERNET)

341.24 CHECK PNC 145075 TOTAL FOR FUND 101:
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CHECK DISBURSEMENT REPORT FOR CITY OF FRASER 9/22Page
:

01/30/2026 10:59 AM
User: CAROLYNN
DB: Fraser

CHECK DATE FROM 01/01/2026 - 01/30/2026

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Fund: 101 GENERAL FUND

170.03 228850.000COMMUNICATIONS (PHONE/CELL/INTERNET)WOW INTERNET-CABLE-PHONE145076PNC01/22/2026

382.00 212742.000OPERATING SUPPLIESAMERICA'S FINEST145077PNC01/30/2026

471.00 270801.000PROFESSIONAL/CONTRACTUAL SERVICESAPPLICANTPRO HOLDINGS, LLC145078PNC01/30/2026

125.00 265801.000PROFESSIONAL/CONTRACTUAL SERVICESBRIGHTER CLEANING SERVICES LLC145080PNC01/30/2026

125.00 265801.000PROFESSIONAL/CONTRACTUAL SERVICES

125.00 265801.000PROFESSIONAL/CONTRACTUAL SERVICES

375.00 CHECK PNC 145080 TOTAL FOR FUND 101:

7,594.00 228801.000PROFESSIONAL/CONTRACTUAL SERVICESBS&A SOFTWARE145081PNC01/30/2026

26.33 265742.000OPERATING SUPPLIESCINTAS CORPORATION #354145082PNC01/30/2026

182.74 228850.000COMMUNICATIONS (PHONE/CELL/INTERNET)COMCAST145083PNC01/30/2026

3,296.17 228850.000COMMUNICATIONS (PHONE/CELL/INTERNET)

3,478.91 CHECK PNC 145083 TOTAL FOR FUND 101:

3,550.08 265920.000ELECTRICDTE ENERGY COMPANY145084*#PNC01/30/2026

1,596.68 265920.000ELECTRIC

183.84 265920.000ELECTRIC

95.62 265920.000ELECTRIC

141.15 448920.000ELECTRIC

5,567.37 CHECK PNC 145084 TOTAL FOR FUND 101:

374.10 172860.000TRANSPORTATIONELAINE LEVEN145085PNC01/30/2026

0.90 000276.000RECEIPTS REFUNDABLEFIDELITY NATIONAL TITLE COMPANY
LLC

145087PNC01/30/2026

2,086.00 270801.000PROFESSIONAL/CONTRACTUAL SERVICESHENRY FORD HEALTH SYSTEM145088PNC01/30/2026

1,550.00 270801.000PROFESSIONAL/CONTRACTUAL SERVICES

3,636.00 CHECK PNC 145088 TOTAL FOR FUND 101:

35.00 000280.000FINAL INSPECTIONINSTALL PARTNERS LLC145089PNC01/30/2026

50.00 000280.000RESIDENTIAL, COMMERICAL, & INDUSTRIAL
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CHECK DISBURSEMENT REPORT FOR CITY OF FRASER 10/22Page
:

01/30/2026 10:59 AM
User: CAROLYNN
DB: Fraser

CHECK DATE FROM 01/01/2026 - 01/30/2026

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Fund: 101 GENERAL FUND

25.00 000280.000Permit Renewal

110.00 CHECK PNC 145089 TOTAL FOR FUND 101:

150.00 301956.000MEMBERSHIPSLERMA145090PNC01/30/2026

260.00 301801.000PROFESSIONAL/CONTRACTUAL SERVICESMACOMB COUNTY FINANCE DEPARTMENT145091PNC01/30/2026

5,590.00 701801.000PROFESSIONAL/CONTRACTUAL SERVICESMCKENNA ASSOCIATES145094#PNC01/30/2026

3,785.00 701801.000PROFESSIONAL/CONTRACTUAL SERVICES

14,255.25 703801.000PROFESSIONAL/CONTRACTUAL SERVICES

2,300.00 703801.000PROFESSIONAL/CONTRACTUAL SERVICES

25,930.25 CHECK PNC 145094 TOTAL FOR FUND 101:

1,500.00 301801.000PROFESSIONAL/CONTRACTUAL SERVICESMICHIGAN STATE POLICE145095PNC01/30/2026

50.00 270956.000MEMBERSHIPSMPELRA145096PNC01/30/2026

6,383.00 301801.000COMPUTER SERVICES (CLEMIS)OAKLAND COUNTY145097PNC01/30/2026

3,324.02 286742.000OPERATING SUPPLIESCITY OF ROSEVILLE145098PNC01/30/2026

8.10 172742.000OPERATING SUPPLIESROYAL OAK NAME PLATE CO.145099#PNC01/30/2026

8.10 215742.000OPERATING SUPPLIES

8.10 751742.000OPERATING SUPPLIES

24.30 CHECK PNC 145099 TOTAL FOR FUND 101:

243.08 228801.000PROFESSIONAL/CONTRACTUAL SERVICESVC3, INC.145101PNC01/30/2026

639.30 228801.000PROFESSIONAL/CONTRACTUAL SERVICES

208.20 228801.000PROFESSIONAL/CONTRACTUAL SERVICES

524.00 228801.000PROFESSIONAL/CONTRACTUAL SERVICES

1,614.58 CHECK PNC 145101 TOTAL FOR FUND 101:

202,699.40 Total for fund 101 GENERAL FUND
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CHECK DISBURSEMENT REPORT FOR CITY OF FRASER 11/22Page
:

01/30/2026 10:59 AM
User: CAROLYNN
DB: Fraser

CHECK DATE FROM 01/01/2026 - 01/30/2026

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Fund: 202 MAJOR STREET FUND

6,115.19 441930.300REPAIRS - TRAFFIC SERVICES MAINTENANCEMACOMB COUNTY DEPARTMENT OF ROADS144968PNC01/09/2026

40,829.46 441972.000CAPITAL OUTLAYSTATE OF MICHIGAN144987PNC01/09/2026

129.00 441801.000PROFESSIONAL/CONTRACTUAL SERVICESAEW144995*#PNC01/16/2026

10,449.04 441972.000CAPITAL OUTLAY

1,360.86 441972.000CAPITAL OUTLAY

11,938.90 CHECK PNC 144995 TOTAL FOR FUND 202:

295.39 441930.200REPAIRS - STREETS MAINTENANCEAJAX MATERIALS CORPORATION144997*PNC01/16/2026

97.44 441930.200REPAIRS - STREETS MAINTENANCE

392.83 CHECK PNC 144997 TOTAL FOR FUND 202:

821.00 441930.000REPAIRS AND MAINTENANCEDORNBOS SIGN, INC.145051PNC01/22/2026

60,097.38 Total for fund 202 MAJOR STREET FUND
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CHECK DISBURSEMENT REPORT FOR CITY OF FRASER 12/22Page
:

01/30/2026 10:59 AM
User: CAROLYNN
DB: Fraser

CHECK DATE FROM 01/01/2026 - 01/30/2026

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Fund: 203 LOCAL STREET FUND

745.32 441801.000PROFESSIONAL/CONTRACTUAL SERVICESAEW144995*#PNC01/16/2026

985.45 441972.000CAPITAL OUTLAY

1,730.77 CHECK PNC 144995 TOTAL FOR FUND 203:

1,271.96 441930.200REPAIRS - STREETS MAINTENANCEAJAX MATERIALS CORPORATION144997*PNC01/16/2026

419.61 441930.200REPAIRS - STREETS MAINTENANCE

1,691.57 CHECK PNC 144997 TOTAL FOR FUND 203:

3,422.34 Total for fund 203 LOCAL STREET FUND
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CHECK DISBURSEMENT REPORT FOR CITY OF FRASER 13/22Page
:

01/30/2026 10:59 AM
User: CAROLYNN
DB: Fraser

CHECK DATE FROM 01/01/2026 - 01/30/2026

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Fund: 210 AMBULANCE FUND

71.50 301742.000OPERATING SUPPLIESCONWAY SHIELD144952PNC01/09/2026

832.12 301742.000OPERATING SUPPLIESLINDE GAS & EQUIPMENT, INC.144967PNC01/09/2026

877.98 301742.000OPERATING SUPPLIESMI DEPT. OF HEALTH & HUMAN
SERVICES

144972PNC01/09/2026

187.50 301957.000PROFESSIONAL DEVELOPMENTRICHMOND LENOX EMS144986PNC01/09/2026

28.86 301742.000OPERATING SUPPLIESSTRYKER SALES, LLC144988PNC01/09/2026

20,980.80 301972.000CAPITAL OUTLAY

36,001.46 301972.000CAPITAL OUTLAY

39,024.79 301972.000CAPITAL OUTLAY

(6,500.00)301972.000CAPITAL OUTLAY

89,535.91 CHECK PNC 144988 TOTAL FOR FUND 210:

200.05 301850.000COMMUNICATIONS (PHONE/CELL/INTERNET)VERIZON144992*#PNC01/09/2026

495.65 301742.000OPERATING SUPPLIESBOUND TREE MEDICAL145043PNC01/22/2026

488.14 301742.000OPERATING SUPPLIES

441.99 301742.000OPERATING SUPPLIES

228.12 301742.000OPERATING SUPPLIES

1,653.90 CHECK PNC 145043 TOTAL FOR FUND 210:

564.79 301742.000OPERATING SUPPLIESLINDE GAS & EQUIPMENT, INC.145056PNC01/22/2026

80.00 301742.000OPERATING SUPPLIESMACQUEEN145059PNC01/22/2026

880.62 301972.000CAPITAL OUTLAYSTRYKER SALES, LLC145072PNC01/22/2026

43.08 301742.000OPERATING SUPPLIESSUPPLY DEN145073PNC01/22/2026

144.11 301742.000OPERATING SUPPLIES

187.19 CHECK PNC 145073 TOTAL FOR FUND 210:

200.05 301850.000COMMUNICATIONS (PHONE/CELL/INTERNET)VERIZON145075*#PNC01/22/2026

29.59 301742.000OPERATING SUPPLIESBOUND TREE MEDICAL145079PNC01/30/2026

2,593.79 301801.000PROFESSIONAL SERVICES - ACCUMEDEMS MANAGEMENT & CONSULTANTS, INC.145086PNC01/30/2026
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CHECK DISBURSEMENT REPORT FOR CITY OF FRASER 14/22Page
:

01/30/2026 10:59 AM
User: CAROLYNN
DB: Fraser

CHECK DATE FROM 01/01/2026 - 01/30/2026

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Fund: 210 AMBULANCE FUND

97,894.99 Total for fund 210 AMBULANCE FUND
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CHECK DISBURSEMENT REPORT FOR CITY OF FRASER 15/22Page
:

01/30/2026 10:59 AM
User: CAROLYNN
DB: Fraser

CHECK DATE FROM 01/01/2026 - 01/30/2026

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Fund: 213 INDUSTRIAL PARK ROADS SAD

21,060.38 441972.000CAPITAL OUTLAYAEW144995*#PNC01/16/2026

1,000.00 441801.000PROFESSIONAL/CONTRACTUAL SERVICESBENDZINSKI & CO.145001PNC01/16/2026

22,060.38 Total for fund 213 INDUSTRIAL PARK ROADS SAD
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CHECK DISBURSEMENT REPORT FOR CITY OF FRASER 16/22Page
:

01/30/2026 10:59 AM
User: CAROLYNN
DB: Fraser

CHECK DATE FROM 01/01/2026 - 01/30/2026

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Fund: 226 RUBBISH COLLECTION FUND

1,032.41 528801.400WASTE AND RUBBISH DISPOSALPRIORITY WASTE LLC144982PNC01/09/2026

71,900.00 528801.400WASTE AND RUBBISH DISPOSAL

12,090.00 528801.500RECYCLING

9,875.00 528801.600COMPOSTING

94,897.41 CHECK PNC 144982 TOTAL FOR FUND 226:

2,431.35 528801.400WASTE AND RUBBISH DISPOSALPRIORITY WASTE LLC145030PNC01/16/2026

2,745.00 528801.600COMPOSTING

5,176.35 CHECK PNC 145030 TOTAL FOR FUND 226:

100,073.76 Total for fund 226 RUBBISH COLLECTION FUND
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CHECK DISBURSEMENT REPORT FOR CITY OF FRASER 17/22Page
:

01/30/2026 10:59 AM
User: CAROLYNN
DB: Fraser

CHECK DATE FROM 01/01/2026 - 01/30/2026

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Fund: 536 SENIOR HOUSING FUND

207.92 265930.000REPAIRS AND MAINTENANCEBANK'S VACUUM - SHELBY TWP145000*PNC01/16/2026

1,053.61 265921.000NATURAL GASCONSUMERS ENERGY145008*PNC01/16/2026

50,333.24 265972.000CAPITAL OUTLAYINGERSOLL MECHANICAL, INC.145016PNC01/16/2026

5,980.07 265972.000CAPITAL OUTLAY

56,313.31 CHECK PNC 145016 TOTAL FOR FUND 536:

32.37 265742.000OPERATING SUPPLIESMACOMB COUNTY FINANCE DEPARTMENT145022*#PNC01/16/2026

26.35 265930.000REPAIRS AND MAINTENANCEREINDEL TRUE VALUE145031*#PNC01/16/2026

658.65 265930.000REPAIRS AND MAINTENANCESPEED CLEAN SERVICE145033PNC01/16/2026

37.51 265850.000COMMUNICATIONS (PHONE/CELL/INTERNET)VERIZON145036*#PNC01/16/2026

2,944.75 265922.000WATERCITY OF FRASER145054*#PNC01/22/2026

1,716.54 265930.000REPAIRS AND MAINTENANCEOTIS ELEVATOR COMPANY145063PNC01/22/2026

1,304.66 265920.000ELECTRICDTE ENERGY COMPANY145084*#PNC01/30/2026

64,295.67 Total for fund 536 SENIOR HOUSING FUND
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CHECK DISBURSEMENT REPORT FOR CITY OF FRASER 18/22Page
:

01/30/2026 10:59 AM
User: CAROLYNN
DB: Fraser

CHECK DATE FROM 01/01/2026 - 01/30/2026

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Fund: 592 WATER AND SEWER FUND

154.16 536930.000REPAIRS AND MAINTENANCEFERGUSON WATERWORKS144957PNC01/09/2026

118,888.46 536922.500WATER (GREAT LAKES WATER AUTHORITY)GREAT LAKES WATER AUTHORITY144961#PNC01/09/2026

5,428.46 537923.000SEWAGE

124,316.92 CHECK PNC 144961 TOTAL FOR FUND 592:

2,699.11 536801.000PROFESSIONAL/CONTRACTUAL SERVICESMISS DIG SYSTEM, INC144976PNC01/09/2026

133.20 000642.300IRRIGATION CREDIT-SNELSON PROPERTY MANAGEMENT144977PNC01/09/2026

401.82 536851.000MAIL OR POSTAGEPITNEY BOWES RESERVE ACCOUNT144981*#PNC01/09/2026

200.04 536801.000PROFESSIONAL/CONTRACTUAL SERVICESAEW144995*#PNC01/16/2026

497.41 536801.000PROFESSIONAL/CONTRACTUAL SERVICES

2,472.09 536801.000PROFESSIONAL/CONTRACTUAL SERVICES

357.26 536972.000CAPITAL OUTLAY

244.03 536972.000CAPITAL OUTLAY

2,571.50 536972.000CAPITAL OUTLAY

50.01 537801.000PROFESSIONAL/CONTRACTUAL SERVICES

6,392.34 CHECK PNC 144995 TOTAL FOR FUND 592:

29.62 000642.100WATER COMMODITYALLEGIANCE STAFFING144998PNC01/16/2026

72.30 000642.200WATER READY TO SERVE

40.21 000642.300SEWER COMMODITY

55.50 000642.400SEWER READY TO SERVE

4.19 000642.500METER REPLACEMENT

201.82 CHECK PNC 144998 TOTAL FOR FUND 592:

200.00 536930.000REPAIRS AND MAINTENANCEDALE'S LANDSCAPING SUPPLY, INC.145011PNC01/16/2026

3,040.00 536930.000REPAIRS AND MAINTENANCE

3,240.00 CHECK PNC 145011 TOTAL FOR FUND 592:

3,330.00 536801.000PROFESSIONAL/CONTRACTUAL SERVICESHYDROCORP, LLC145015PNC01/16/2026

3,384.00 536801.000PROFESSIONAL/CONTRACTUAL SERVICES
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CHECK DISBURSEMENT REPORT FOR CITY OF FRASER 19/22Page
:

01/30/2026 10:59 AM
User: CAROLYNN
DB: Fraser

CHECK DATE FROM 01/01/2026 - 01/30/2026

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Fund: 592 WATER AND SEWER FUND
6,714.00 CHECK PNC 145015 TOTAL FOR FUND 592:

262,423.00 537923.000SEWAGEMACOMB COUNTY PUBLIC WORKS COMM145023PNC01/16/2026

145.54 536930.000REPAIRS AND MAINTENANCEREINDEL TRUE VALUE145031*#PNC01/16/2026

154.22 536850.000COMMUNICATIONS (PHONE/CELL/INTERNET)VERIZON145036*#PNC01/16/2026

673.32 536801.000PROFESSIONAL/CONTRACTUAL SERVICESWHITLOCK BUSINESS SYSTEMS145038#PNC01/16/2026

1,484.63 536851.000MAIL OR POSTAGE

673.33 537801.000PROFESSIONAL/CONTRACTUAL SERVICES

1,484.63 537851.000MAIL OR POSTAGE

4,315.91 CHECK PNC 145038 TOTAL FOR FUND 592:

705.47 537920.000ELECTRICDTE ENERGY COMPANY145084*#PNC01/30/2026

117.48 000642.200WATER READY TO SERVEMACOMB WHOLESALE SUPPLY CORP145092PNC01/30/2026

90.14 000642.400SEWER READY TO SERVE

5.84 000642.500METER REPLACEMENT

213.46 CHECK PNC 145092 TOTAL FOR FUND 592:

21.92 000642.100IRRIGATIONMAGNOLI, MICHAEL ANGELO145093PNC01/30/2026

412,232.89 Total for fund 592 WATER AND SEWER FUND

Page 41 of 177



CHECK DISBURSEMENT REPORT FOR CITY OF FRASER 20/22Page
:

01/30/2026 10:59 AM
User: CAROLYNN
DB: Fraser

CHECK DATE FROM 01/01/2026 - 01/30/2026

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Fund: 661 MOTOR POOL FUND

34.28 596742.000OPERATING SUPPLIESFISHER AUTO PARTS, INC144959PNC01/09/2026

29.89 596930.000REPAIRS AND MAINTENANCE

94.68 596930.000REPAIRS AND MAINTENANCE

104.77 596930.000REPAIRS AND MAINTENANCE

(18.00)596930.000REPAIRS AND MAINTENANCE

245.62 CHECK PNC 144959 TOTAL FOR FUND 661:

804.68 596930.000REPAIRS AND MAINTENANCEJEFFERSON AUTO SERVICE144966PNC01/09/2026

19.52 596930.000EQUIPMENT REPAIRSPALCO CAMPER144979PNC01/09/2026

216.18 596930.000REPAIRS AND MAINTENANCETRUCK & TRAILER SPECIALTIES, INC.144989PNC01/09/2026

2,230.73 596930.000VEHICLE REPAIRS AND MAINTENANCEINTERSTATE BILLING SERVICES INC.144996PNC01/16/2026

299.65 596930.000REPAIRS AND MAINTENANCEDEPATIE FLUID POWER COMPANY145012PNC01/16/2026

1,280.01 596930.000REPAIRS AND MAINTENANCEJEFFERSON AUTO SERVICE145018PNC01/16/2026

1,153.26 596930.000REPAIRS AND MAINTENANCE

3,338.33 596930.000REPAIRS AND MAINTENANCE

5,771.60 CHECK PNC 145018 TOTAL FOR FUND 661:

784.00 596930.000EQUIPMENT REPAIRSLESLIE TIRE SERVICE, INC.145021PNC01/16/2026

9.99 596930.000REPAIRS AND MAINTENANCEREINDEL TRUE VALUE145031*#PNC01/16/2026

190.00 596742.000OPERATING SUPPLIESTRACTION-GENUINE PARTS CO145035PNC01/16/2026

430.61 596930.000REPAIRS AND MAINTENANCEWOLVERINE FREIGHTLINER EASTSIDE
INC

145039PNC01/16/2026

34.94 596930.000REPAIRS AND MAINTENANCE

465.55 CHECK PNC 145039 TOTAL FOR FUND 661:

102.00 596930.000REPAIRS AND MAINTENANCEBASHA I&C MAGICAL TOUCH INC.145042PNC01/22/2026

1,141.10 596930.000REPAIRS AND MAINTENANCEJEFFERSON AUTO SERVICE145055PNC01/22/2026

280.00 596930.000REPAIRS AND MAINTENANCE

1,421.10 CHECK PNC 145055 TOTAL FOR FUND 661:
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CHECK DISBURSEMENT REPORT FOR CITY OF FRASER 21/22Page
:

01/30/2026 10:59 AM
User: CAROLYNN
DB: Fraser

CHECK DATE FROM 01/01/2026 - 01/30/2026

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Fund: 661 MOTOR POOL FUND

230.00 596930.000EQUIPMENT REPAIRSTRACTION-GENUINE PARTS CO145100PNC01/30/2026

467.73 596930.000EQUIPMENT REPAIRS

697.73 CHECK PNC 145100 TOTAL FOR FUND 661:

13,258.35 Total for fund 661 MOTOR POOL FUND
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CHECK DISBURSEMENT REPORT FOR CITY OF FRASER 22/22Page
:

01/30/2026 10:59 AM
User: CAROLYNN
DB: Fraser

CHECK DATE FROM 01/01/2026 - 01/30/2026

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Fund: 703 CURRENT TAX COLLECTION FUND

5,699.32 000274.000ART - IFTCORELOGIC CENTRALIZED REFUNDS145009PNC01/16/2026

278.59 000274.000ART - IFTCORELOGIC CENTRALIZED REFUNDS145010PNC01/16/2026

5,977.91 Total for fund 703 CURRENT TAX COLLECTION FUND

  '#'-INDICATES CHECK DISTRIBUTED TO MORE THAN ONE DEPARTMENT
  '*'-INDICATES CHECK DISTRIBUTED TO MORE THAN ONE FUND

982,013.07 TOTAL - ALL FUNDS
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REVENUE AND EXPENDITURE REPORT FOR CITY OF FRASER 1/25Page:02/02/2026 10:38 AM
User: ELAINE
DB: Fraser

PERIOD ENDING 01/31/2026
% Fiscal Year Completed: 58.90

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 01/31/26

INCR (DECR)

YTD BALANCE
01/31/2026

NORM (ABNORM)
2025-26

AMENDED BUDGET

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Revenues
Dept 000 - BALANCE SHEET
Account Type: Revenue

93.82 635,066.21 46,315.89 9,640,363.79 10,275,430.00 10,275,430.00 TAXES - CURRENT REAL PROPERTY TAXES101-000-402.000
92.16 40,689.60 479.07 478,354.40 519,044.00 519,044.00 TAXES - CURRENT PERSONAL PROPERTY TAXES101-000-410.000
1.75 4,912.71 0.00 87.29 5,000.00 5,000.00 TAXES - DELINQUENT REAL PROPERTY TAXES101-000-411.000

307.01 (10,350.29)0.00 15,350.29 5,000.00 5,000.00 TAXES - DELINQUENT PERSONAL PROPERTY101-000-412.000
100.00 (140.87)0.00 140.87 0.00 0.00 TAXES - DELINQUENT PERSONAL PROPERTYPA33101-000-412.033
58.28 (2,086.21)0.00 (2,913.79)(5,000.00)(5,000.00)TAXES - ALLOWANCE FOR CHARGEBACKS101-000-415.000
82.44 144,974.02 215,805.18 680,772.98 825,747.00 825,747.00 TAXES - COMMUNITYWIDE SPECIAL ASSESSMENT101-000-427.000
0.00 22,000.00 0.00 0.00 22,000.00 22,000.00 TAXES - PAYMENT IN LIEU OF TAXES101-000-432.000

137.86 (18,929.69)0.00 68,929.69 50,000.00 50,000.00 TAXES - INDUSTRIAL FACILITY TAX101-000-437.000
82.42 2,636.83 1,326.08 12,363.17 15,000.00 15,000.00 TAXES - PENALTIES AND INTEREST ON TAXES101-000-445.000
112.32 (33,877.66)5,777.70 308,877.66 275,000.00 275,000.00 TAXES - PROPERTY TAX ADMINISTRATION FEE101-000-447.000

0.00 40,000.00 0.00 0.00 40,000.00 40,000.00 CABLE TV FRANCHISE FEES - WOW101-000-477.100
23.95 98,870.67 0.00 31,129.33 130,000.00 130,000.00 CABLE TV FRANCHISE FEES - COMCAST101-000-477.200
44.15 6,701.61 0.00 5,298.39 12,000.00 12,000.00 CABLE TV FRANCHISE FEES - DTV101-000-477.300
70.69 26,379.46 6,536.00 63,620.54 90,000.00 90,000.00 CELL TOWER LICENSES AND PERMITS101-000-478.000
100.00 (25,782.75)0.00 25,782.75 0.00 0.00 FEDERAL GRANTS - SEMCOG101-000-504.000
76.95 34,575.56 115,424.44 115,424.44 150,000.00 150,000.00 FEDERAL GRANTS - CDBG101-000-522.000
100.00 (6,078.40)0.00 6,078.40 0.00 0.00 STATE GRANT - PA302 LED101-000-540.000
100.00 (29,000.00)0.00 29,000.00 0.00 0.00 STATE GRANT - PA302 CPED-LED101-000-541.000
18.26 53,127.93 0.00 11,872.07 65,000.00 65,000.00 STATE GRANTS101-000-543.000
0.00 2,800.00 0.00 0.00 2,800.00 2,800.00 STATE GRANTS - DRUNK DRIVING CASE FLOW101-000-544.000

46.98 15,906.78 0.00 14,093.22 30,000.00 30,000.00 STATE GRANTS - COURT EQUITY101-000-547.000
100.00 (27,201.25)0.00 27,201.25 0.00 0.00 STATE GRANTS - OTHER101-000-569.000
88.29 105,380.39 0.00 794,619.61 900,000.00 900,000.00 LOCAL COMMUNITY STABILIZATION SHARE101-000-573.000
34.55 1,193,265.00 0.00 629,951.00 1,823,216.00 1,823,216.00 STATE REVENUE SHARING101-000-574.000
100.00 (3,617.54)0.00 3,617.54 0.00 0.00 LOCAL GRANTS101-000-580.000
53.32 5,274.67 0.00 6,025.33 11,300.00 11,300.00 PROBATION OVERSIGHT FEE101-000-621.000
75.38 73,847.15 30,452.75 226,152.85 300,000.00 220,000.00 BUILDING INSPECTION FEES101-000-627.000
50.71 3,450.00 1,850.00 3,550.00 7,000.00 7,000.00 PLANNING COMMISSION FEES101-000-628.000
26.67 3,300.00 0.00 1,200.00 4,500.00 4,500.00 ZONING BOARD OF APPEALS FEES101-000-629.000
5.43 11,348.15 374.00 651.85 12,000.00 12,000.00 SALES - PRINTED MATERIALS/PROPERTY101-000-645.000

59.62 80,769.87 11,557.33 119,230.13 200,000.00 200,000.00 PUBLIC SAFETY FEES/FINES101-000-646.000
45.45 17,729.83 1,221.17 14,770.17 32,500.00 32,500.00 REC/SENIOR USE/ADMISSION FEES101-000-651.000
46.79 239,430.51 0.00 210,569.49 450,000.00 450,000.00 DISTRICT COURT FEES101-000-656.000
87.37 758.00 0.00 5,242.00 6,000.00 6,000.00 ORDINANCE FINES AND COSTS101-000-657.000
32.86 402,811.82 0.00 197,188.18 600,000.00 600,000.00 INTEREST INCOME101-000-665.000
465.48 (18,273.81)0.00 23,273.81 5,000.00 5,000.00 GAIN/LOSS ON SALE OF ASSETS101-000-673.000
150.60 (40,477.54)1,497.89 120,477.54 80,000.00 80,000.00 OTHER REVENUE101-000-675.000
64.94 7,011.45 0.00 12,988.55 20,000.00 20,000.00 REIMBURSEMENTS101-000-676.000
54.83 22,582.65 3,461.57 27,417.35 50,000.00 50,000.00 RETIREE HEALTH INSURANCE CONTRIBUTION101-000-681.000
101.23 (332.43)0.00 27,332.43 27,000.00 27,000.00 OPIOID SETTLEMENT REVENUE101-000-685.000
30.37 348.14 0.00 151.86 500.00 500.00 REFUNDS OR REBATES101-000-687.000
(0.01)100.01 0.00 (0.01)100.00 100.00 CASH OVER OR SHORT101-000-689.000
0.00 155,000.00 0.00 0.00 155,000.00 155,000.00 SBITA INSURANCE OTHER FINANCING SOURCES101-000-691.096

81.18 3,234,900.58 442,079.07 13,956,236.42 17,191,137.00 17,111,137.00 Total Revenue:
Account Type: Transfers-In

0.00 542,604.00 0.00 0.00 542,604.00 542,604.00 INTERFUND TRANSFER IN - ADMIN CHARGES101-000-699.100

0.00 542,604.00 0.00 0.00 542,604.00 542,604.00 Total Transfers-In:

78.70 3,777,504.58 442,079.07 13,956,236.42 17,733,741.00 17,653,741.00 Total Dept 000 - BALANCE SHEET

78.70 3,777,504.58 442,079.07 13,956,236.42 17,733,741.00 17,653,741.00 TOTAL REVENUES
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User: ELAINE
DB: Fraser

PERIOD ENDING 01/31/2026
% Fiscal Year Completed: 58.90

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 01/31/26

INCR (DECR)

YTD BALANCE
01/31/2026

NORM (ABNORM)
2025-26

AMENDED BUDGET

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures
Dept 101 - CITY COUNCIL
Account Type: Expenditure

63.48 12,783.44 3,716.65 22,216.56 35,000.00 35,000.00 ELECTED/APPOINTED OFFICIALS PAY101-101-702.000
63.48 792.56 230.45 1,377.44 2,170.00 2,170.00 FICA101-101-713.000
63.41 185.87 53.87 322.13 508.00 508.00 MEDICARE101-101-714.000
0.00 130.00 0.00 0.00 130.00 130.00 WORKERS COMPENSATION INSURANCE EXPENSE101-101-716.000

62.00 190.01 0.00 309.99 500.00 500.00 OPERATING SUPPLIES101-101-742.000
2.29 4,885.33 0.00 114.67 5,000.00 5,000.00 PRINTING AND PUBLISHING101-101-900.000

30.81 3,459.48 0.00 1,540.52 5,000.00 5,000.00 CONFERENCES101-101-955.000
72.11 2,231.00 0.00 5,769.00 8,000.00 8,000.00 MEMBERSHIPS101-101-956.000

56.21 24,657.69 4,000.97 31,650.31 56,308.00 56,308.00 Total Expenditure:

56.21 24,657.69 4,000.97 31,650.31 56,308.00 56,308.00 Total Dept 101 - CITY COUNCIL

Dept 172 - CITY MANAGER
Account Type: Expenditure

55.05 50,796.43 6,587.43 62,203.57 113,000.00 113,000.00 SALARIES101-172-703.000
56.01 19,823.74 3,088.76 25,243.26 45,067.00 45,067.00 WAGES - FULL TIME EMPLOYEES101-172-704.000
46.43 8,903.24 1,594.30 7,717.76 16,621.00 16,621.00 VACATION101-172-710.000
69.79 2,553.31 2,817.62 5,899.69 8,453.00 8,453.00 HOLIDAY101-172-711.000
55.92 5,152.77 877.31 6,537.23 11,690.00 11,690.00 FICA101-172-713.000
55.92 1,205.14 205.18 1,528.86 2,734.00 2,734.00 MEDICARE101-172-714.000
0.00 848.00 0.00 0.00 848.00 848.00 WORKERS COMPENSATION INSURANCE EXPENSE101-172-716.000

58.33 2,250.00 450.00 3,150.00 5,400.00 5,400.00 CASH IN LIEU OF BENEFITS (INS OPT OUT)101-172-717.000
25.16 5,585.84 470.76 1,878.16 7,464.00 7,464.00 HEALTH INSURANCE PREMIUMS (EMPLOYEES)101-172-724.100
57.44 6,235.15 1,127.04 8,415.85 14,651.00 14,651.00 DEFINED CONTRIBUTION PENSION (401A-457B)101-172-725.100
62.76 744.86 102.81 1,255.14 2,000.00 2,000.00 OPERATING SUPPLIES101-172-742.000
24.56 1,508.83 0.00 491.17 2,000.00 2,000.00 PROFESSIONAL/CONTRACTUAL SERVICES101-172-801.000
39.20 152.00 0.00 98.00 250.00 250.00 MAIL OR POSTAGE101-172-851.000
56.66 303.40 374.10 396.60 700.00 700.00 TRANSPORTATION101-172-860.000
94.58 81.35 0.00 1,418.65 1,500.00 1,500.00 CONFERENCES101-172-955.000
85.00 75.00 0.00 425.00 500.00 500.00 MEMBERSHIPS101-172-956.000
2.00 2,450.00 0.00 50.00 2,500.00 2,500.00 PROFESSIONAL DEVELOPMENT101-172-957.000

53.83 108,669.06 17,695.31 126,708.94 235,378.00 235,378.00 Total Expenditure:

53.83 108,669.06 17,695.31 126,708.94 235,378.00 235,378.00 Total Dept 172 - CITY MANAGER

Dept 212 - FINANCE
Account Type: Expenditure

56.18 43,324.01 6,646.16 55,536.99 98,861.00 98,861.00 SALARIES101-212-703.000
54.00 57,491.39 7,566.96 67,498.61 124,990.00 124,990.00 WAGES - FULL TIME EMPLOYEES101-212-704.000
42.69 7,041.20 976.54 5,245.80 12,287.00 12,287.00 VACATION101-212-710.000
66.81 3,914.77 3,756.11 7,879.23 11,794.00 11,794.00 HOLIDAY101-212-711.000
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 OVERTIME101-212-712.000

53.91 7,146.86 1,203.46 8,359.14 15,506.00 15,506.00 FICA101-212-713.000
53.92 1,671.03 281.46 1,954.97 3,626.00 3,626.00 MEDICARE101-212-714.000
5.96 940.40 0.00 59.60 1,000.00 1,000.00 UNEMPLOYEMENT COMPENSATION101-212-715.000
0.00 1,125.00 0.00 0.00 1,125.00 1,125.00 WORKERS COMPENSATION INSURANCE EXPENSE101-212-716.000

66.67 1,800.00 900.00 3,600.00 5,400.00 5,400.00 CASH IN LIEU OF BENEFITS (INS OPT OUT)101-212-717.000
100.00 0.00 0.00 1,000.00 1,000.00 1,000.00 LONGEVITY PAY101-212-718.000
56.44 20,346.20 2,805.21 26,360.80 46,707.00 46,707.00 HEALTH INSURANCE PREMIUMS (EMPLOYEES)101-212-724.100
57.70 1,586.40 288.48 2,163.60 3,750.00 3,750.00 RETIREE HEALTH SAVINGS PLAN (ICMA)101-212-724.200
57.69 3,655.35 664.62 4,984.65 8,640.00 8,640.00 DEFINED CONTRIBUTION PENSION (401A-457B)101-212-725.100
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User: ELAINE
DB: Fraser

PERIOD ENDING 01/31/2026
% Fiscal Year Completed: 58.90

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 01/31/26

INCR (DECR)

YTD BALANCE
01/31/2026

NORM (ABNORM)
2025-26

AMENDED BUDGET

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

70.14 816.34 266.43 1,917.66 2,734.00 2,734.00 DEFINED BENEFIT PENSION PLAN (MERS)101-212-725.200
50.64 4,936.06 634.56 5,063.94 10,000.00 10,000.00 OPERATING SUPPLIES101-212-742.000
71.27 31,599.79 0.00 78,400.21 110,000.00 110,000.00 PROFESSIONAL/CONTRACTUAL SERVICES101-212-801.000
47.54 262.29 0.00 237.71 500.00 500.00 COMMUNICATIONS (PHONE/CELL/INTERNET)101-212-850.000
42.92 5,708.12 0.00 4,291.88 10,000.00 10,000.00 MAIL OR POSTAGE101-212-851.000
40.00 600.00 0.00 400.00 1,000.00 1,000.00 CONFERENCES101-212-955.000
82.50 70.00 66.00 330.00 400.00 400.00 MEMBERSHIPS101-212-956.000
30.66 2,427.02 71.75 1,072.98 3,500.00 3,500.00 PROFESSIONAL DEVELOPMENT101-212-957.000
52.03 28,780.81 0.00 31,219.19 60,000.00 60,000.00 BANK SERVICE CHARGES101-212-965.000

57.62 226,243.04 26,127.74 307,576.96 533,820.00 533,820.00 Total Expenditure:

57.62 226,243.04 26,127.74 307,576.96 533,820.00 533,820.00 Total Dept 212 - FINANCE

Dept 215 - CLERK
Account Type: Expenditure

48.95 40,260.78 4,970.43 38,603.22 78,864.00 78,864.00 SALARIES101-215-703.000
15.39 78,835.51 2,257.50 14,344.49 93,180.00 93,180.00 WAGES - PART TIME EMPLOYEES101-215-705.000
30.37 20,890.00 0.00 9,110.00 30,000.00 30,000.00 WAGES - TEMPORARY/SEASONAL EMPLOYEES101-215-706.000
190.67 (3,004.83)331.36 6,318.83 3,314.00 3,314.00 VACATION101-215-710.000
70.01 1,192.57 1,325.45 2,783.43 3,976.00 3,976.00 HOLIDAY101-215-711.000
100.00 (975.72)0.00 975.72 0.00 0.00 OVERTIME101-215-712.000
36.06 7,109.73 537.80 4,009.27 11,119.00 11,119.00 FICA101-215-713.000
36.06 1,662.36 125.77 937.64 2,600.00 2,600.00 MEDICARE101-215-714.000
0.00 807.00 0.00 0.00 807.00 807.00 WORKERS COMPENSATION INSURANCE EXPENSE101-215-716.000

60.28 4,369.37 961.50 6,630.63 11,000.00 11,000.00 HEALTH INSURANCE PREMIUMS (EMPLOYEES)101-215-724.100
0.00 100.00 0.00 0.00 100.00 100.00 RETIREE HEALTH SAVINGS PLAN (ICMA)101-215-724.200

57.66 2,917.78 530.18 3,974.22 6,892.00 6,892.00 DEFINED CONTRIBUTION PENSION (401A-457B)101-215-725.100
0.00 100.00 0.00 0.00 100.00 100.00 DEFINED BENEFIT PENSION PLAN (MERS)101-215-725.200

31.99 13,602.45 8.10 6,397.55 20,000.00 20,000.00 OPERATING SUPPLIES101-215-742.000
6.90 55,858.98 0.00 4,141.02 60,000.00 60,000.00 SUBSCRIPTIONS AND PUBLICATIONS101-215-791.000
1.84 4,908.24 0.00 91.76 5,000.00 5,000.00 PROFESSIONAL/CONTRACTUAL SERVICES101-215-801.000

29.53 7,046.51 0.00 2,953.49 10,000.00 10,000.00 MAIL OR POSTAGE101-215-851.000
12.27 2,631.87 0.00 368.13 3,000.00 3,000.00 CONFERENCES101-215-955.000
55.00 225.00 0.00 275.00 500.00 500.00 MEMBERSHIPS101-215-956.000
0.00 500.00 0.00 0.00 500.00 500.00 PROFESSIONAL DEVELOPMENT101-215-957.000

29.89 239,037.60 11,048.09 101,914.40 340,952.00 340,952.00 Total Expenditure:

29.89 239,037.60 11,048.09 101,914.40 340,952.00 340,952.00 Total Dept 215 - CLERK

Dept 228 - INFORMATION TECHNOLOGY
Account Type: Expenditure

100.00 (20,867.49)2,875.00 20,867.49 0.00 0.00 WAGES - PART TIME EMPLOYEES101-228-705.000
100.00 (1,347.72)178.25 1,347.72 0.00 0.00 FICA101-228-713.000
100.00 (315.20)41.69 315.20 0.00 0.00 MEDICARE101-228-714.000

0.00 500.00 0.00 0.00 500.00 500.00 OPERATING SUPPLIES101-228-742.000
72.01 55,977.80 9,208.58 144,022.20 200,000.00 200,000.00 PROFESSIONAL/CONTRACTUAL SERVICES101-228-801.000
53.59 27,843.68 1,784.42 32,156.32 60,000.00 60,000.00 COMMUNICATIONS (PHONE/CELL/INTERNET)101-228-850.000
0.00 180,000.00 0.00 0.00 180,000.00 180,000.00 SBITA CAPITAL OUTLAYS101-228-901.096

11.61 13,258.86 0.00 1,741.14 15,000.00 15,000.00 LEASED ASSETS101-228-941.000
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 PROFESSIONAL DEVELOPMENT101-228-957.000
0.00 15,000.00 0.00 0.00 15,000.00 15,000.00 MISCELLANEOUS101-228-960.000
0.00 37,000.00 0.00 0.00 37,000.00 37,000.00 PRINCIPAL - SBITA101-228-991.096
0.00 5,000.00 0.00 0.00 5,000.00 5,000.00 INTEREST - SBITA101-228-993.096
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PERIOD ENDING 01/31/2026
% Fiscal Year Completed: 58.90

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 01/31/26

INCR (DECR)

YTD BALANCE
01/31/2026

NORM (ABNORM)
2025-26

AMENDED BUDGET

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

39.04 313,049.93 14,087.94 200,450.07 513,500.00 513,500.00 Total Expenditure:

39.04 313,049.93 14,087.94 200,450.07 513,500.00 513,500.00 Total Dept 228 - INFORMATION TECHNOLOGY

Dept 257 - ASSESSING
Account Type: Expenditure

5.00 1,710.00 0.00 90.00 1,800.00 1,800.00 ELECTED/APPOINTED OFFICIALS PAY101-257-702.000
3.72 144.42 0.00 5.58 150.00 150.00 FICA101-257-713.000
2.60 48.70 0.00 1.30 50.00 50.00 MEDICARE101-257-714.000
2.37 2,929.03 0.00 70.97 3,000.00 3,000.00 OPERATING SUPPLIES101-257-742.000

45.28 82,076.80 0.00 67,923.20 150,000.00 150,000.00 PROFESSIONAL/CONTRACTUAL SERVICES101-257-801.000
98.80 42.12 0.00 3,457.88 3,500.00 3,500.00 MAIL OR POSTAGE101-257-851.000
13.43 2,164.16 0.00 335.84 2,500.00 2,500.00 PRINTING AND PUBLISHING101-257-900.000
0.00 150.00 0.00 0.00 150.00 150.00 PROFESSIONAL DEVELOPMENT101-257-957.000

44.61 89,265.23 0.00 71,884.77 161,150.00 161,150.00 Total Expenditure:

44.61 89,265.23 0.00 71,884.77 161,150.00 161,150.00 Total Dept 257 - ASSESSING

Dept 265 - BUILDINGS AND GROUNDS
Account Type: Expenditure

53.22 12,110.77 1,556.40 13,776.23 25,887.00 25,887.00 SALARIES101-265-703.000
44.48 35,148.85 2,853.85 28,164.15 63,313.00 63,313.00 WAGES - FULL TIME EMPLOYEES101-265-704.000
59.11 17,340.53 3,054.55 25,067.47 42,408.00 42,408.00 WAGES - PART TIME EMPLOYEES101-265-705.000
0.00 6,300.00 0.00 0.00 6,300.00 6,300.00 WAGES - TEMPORARY/SEASONAL EMPLOYEES101-265-706.000
0.00 8,594.00 0.00 0.00 8,594.00 8,594.00 VACATION101-265-710.000
0.00 5,028.00 0.00 0.00 5,028.00 5,028.00 HOLIDAY101-265-711.000

45.38 5,131.54 459.46 4,263.46 9,395.00 9,395.00 FICA101-265-713.000
45.38 1,199.94 107.44 997.06 2,197.00 2,197.00 MEDICARE101-265-714.000
0.00 682.00 0.00 0.00 682.00 682.00 WORKERS COMPENSATION INSURANCE EXPENSE101-265-716.000

19.26 14,678.47 229.98 3,502.53 18,181.00 18,181.00 HEALTH INSURANCE PREMIUMS (EMPLOYEES)101-265-724.100
37.36 587.56 40.29 350.44 938.00 938.00 RETIREE HEALTH SAVINGS PLAN (ICMA)101-265-724.200
57.63 1,000.87 181.66 1,361.13 2,362.00 2,362.00 DEFINED CONTRIBUTION PENSION (401A-457B)101-265-725.100
53.81 964.44 132.74 1,123.56 2,088.00 2,088.00 DEFINED BENEFIT PENSION PLAN (MERS)101-265-725.200
61.31 9,673.41 1,085.18 15,326.59 25,000.00 25,000.00 OPERATING SUPPLIES101-265-742.000
47.48 10,505.00 1,000.00 9,495.00 20,000.00 20,000.00 PROFESSIONAL/CONTRACTUAL SERVICES101-265-801.000
48.34 6,199.56 0.00 5,800.44 12,000.00 12,000.00 COMMUNICATIONS (PHONE/CELL/INTERNET)101-265-850.000
51.97 45,630.67 5,426.22 49,369.33 95,000.00 95,000.00 ELECTRIC101-265-920.000
58.83 16,470.00 7,809.06 23,530.00 40,000.00 40,000.00 NATURAL GAS101-265-921.000
42.06 8,691.52 0.00 6,308.48 15,000.00 15,000.00 WATER101-265-922.000
28.14 143,721.57 567.14 56,278.43 200,000.00 200,000.00 REPAIRS AND MAINTENANCE101-265-930.000
69.63 105,979.67 1,046.66 243,020.33 349,000.00 85,000.00 CAPITAL OUTLAY101-265-972.000

51.70 455,638.37 25,550.63 487,734.63 943,373.00 679,373.00 Total Expenditure:

51.70 455,638.37 25,550.63 487,734.63 943,373.00 679,373.00 Total Dept 265 - BUILDINGS AND GROUNDS

Dept 266 - LEGAL
Account Type: Expenditure

56.45 76,205.81 0.00 98,794.19 175,000.00 175,000.00 PROFESSIONAL/CONTRACTUAL SERVICES101-266-801.000

56.45 76,205.81 0.00 98,794.19 175,000.00 175,000.00 Total Expenditure:

56.45 76,205.81 0.00 98,794.19 175,000.00 175,000.00 Total Dept 266 - LEGAL
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PERIOD ENDING 01/31/2026
% Fiscal Year Completed: 58.90

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 01/31/26

INCR (DECR)

YTD BALANCE
01/31/2026

NORM (ABNORM)
2025-26

AMENDED BUDGET

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures
Dept 270 - HUMAN RESOURCES
Account Type: Expenditure

48.17 22,309.99 2,414.30 20,735.01 43,045.00 43,045.00 WAGES - PART TIME EMPLOYEES101-270-705.000
50.29 1,326.69 149.69 1,342.31 2,669.00 2,669.00 FICA101-270-713.000
50.31 310.07 35.01 313.93 624.00 624.00 MEDICARE101-270-714.000
0.00 315.00 0.00 0.00 315.00 315.00 UNEMPLOYEMENT COMPENSATION101-270-715.000

57.08 214.59 0.00 285.41 500.00 500.00 OPERATING SUPPLIES101-270-742.000
72.21 4,168.42 2,625.20 10,831.58 15,000.00 15,000.00 PROFESSIONAL/CONTRACTUAL SERVICES101-270-801.000
0.00 15,000.00 0.00 0.00 15,000.00 15,000.00 MEDICAL PROVIDER SERVICES101-270-843.000
0.00 500.00 0.00 0.00 500.00 500.00 MAIL OR POSTAGE101-270-851.000
0.00 500.00 0.00 0.00 500.00 500.00 CONFERENCES101-270-955.000

10.00 450.00 50.00 50.00 500.00 500.00 MEMBERSHIPS101-270-956.000
0.00 500.00 0.00 0.00 500.00 500.00 MISCELLANEOUS101-270-960.000

42.40 45,594.76 5,274.20 33,558.24 79,153.00 79,153.00 Total Expenditure:

42.40 45,594.76 5,274.20 33,558.24 79,153.00 79,153.00 Total Dept 270 - HUMAN RESOURCES

Dept 286 - DISTRICT COURT
Account Type: Expenditure

100.01 (1.75)4,086.21 27,501.75 27,500.00 27,500.00 SALARIES101-286-703.000
62.30 57,765.06 11,749.26 95,452.94 153,218.00 153,218.00 WAGES - FULL TIME EMPLOYEES101-286-704.000
68.57 5,190.19 1,622.70 11,322.81 16,513.00 16,513.00 WAGES - PART TIME EMPLOYEES101-286-705.000
113.87 (1,356.68)1,856.18 11,135.68 9,779.00 9,779.00 VACATION101-286-710.000
56.30 4,054.07 2,709.57 5,221.93 9,276.00 9,276.00 HOLIDAY101-286-711.000
0.00 2,000.00 0.00 0.00 2,000.00 2,000.00 OVERTIME101-286-712.000

72.08 3,489.10 1,239.86 9,008.90 12,498.00 12,498.00 FICA101-286-713.000
72.08 816.08 289.96 2,106.92 2,923.00 2,923.00 MEDICARE101-286-714.000
0.00 907.00 0.00 0.00 907.00 907.00 WORKERS COMPENSATION INSURANCE EXPENSE101-286-716.000

42.04 2,895.00 0.00 2,100.00 4,995.00 4,995.00 LONGEVITY PAY101-286-718.000
66.23 21,023.71 7,076.65 41,231.29 62,255.00 62,255.00 HEALTH INSURANCE PREMIUMS (EMPLOYEES)101-286-724.100
57.70 528.80 96.16 721.20 1,250.00 1,250.00 RETIREE HEALTH SAVINGS PLAN (ICMA)101-286-724.200
82.97 545.07 372.54 2,655.93 3,201.00 3,201.00 DEFINED BENEFIT PENSION PLAN (MERS)101-286-725.200
37.51 10,623.40 3,639.72 6,376.60 17,000.00 17,000.00 OPERATING SUPPLIES101-286-742.000
30.02 52,484.39 416.67 22,515.61 75,000.00 75,000.00 PROFESSIONAL/CONTRACTUAL SERVICES101-286-801.000
51.57 5,811.22 0.00 6,188.78 12,000.00 12,000.00 MAIL OR POSTAGE101-286-851.000
0.00 500.00 0.00 0.00 500.00 500.00 TRANSPORTATION101-286-860.000

49.86 150,422.50 0.00 149,577.50 300,000.00 300,000.00 RENTALS101-286-940.000
0.00 3,500.00 0.00 0.00 3,500.00 3,500.00 PROFESSIONAL DEVELOPMENT101-286-957.000

55.03 321,197.16 35,155.48 393,117.84 714,315.00 714,315.00 Total Expenditure:

55.03 321,197.16 35,155.48 393,117.84 714,315.00 714,315.00 Total Dept 286 - DISTRICT COURT

Dept 301 - PUBLIC SAFETY
Account Type: Expenditure

50.01 54,987.77 8,625.72 55,012.23 110,000.00 110,000.00 SALARIES101-301-703.000
48.54 1,235,013.14 143,873.56 1,164,986.86 2,400,000.00 2,400,000.00 WAGES - FULL TIME EMPLOYEES101-301-704.000
48.63 41,097.23 5,059.70 38,902.77 80,000.00 80,000.00 WAGES - PART TIME EMPLOYEES101-301-705.000
21.51 372,833.07 13,269.20 102,166.93 475,000.00 475,000.00 PAYOUTS INCLUDING COMP, SHIFT DIFF, PERS101-301-709.000
55.78 183,072.80 46,360.08 230,927.20 414,000.00 414,000.00 VACATION101-301-710.000
37.75 85,286.60 4,719.48 51,713.40 137,000.00 137,000.00 HOLIDAY101-301-711.000
63.91 126,299.45 52,200.10 223,700.55 350,000.00 350,000.00 OVERTIME101-301-712.000
46.62 136,115.49 17,154.01 118,884.51 255,000.00 255,000.00 FICA101-301-713.000
46.34 32,196.36 4,011.83 27,803.64 60,000.00 60,000.00 MEDICARE101-301-714.000
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Fund 101 - GENERAL FUND
Expenditures

0.00 35,000.00 0.00 0.00 35,000.00 35,000.00 WORKERS COMPENSATION INSURANCE EXPENSE101-301-716.000
58.03 18,300.00 3,550.00 25,300.00 43,600.00 43,600.00 CASH IN LIEU OF BENEFITS (INS OPT OUT)101-301-717.000
42.72 21,192.26 4,173.75 15,807.74 37,000.00 37,000.00 LONGEVITY PAY101-301-718.000
45.96 12,972.13 1,422.28 11,031.87 24,004.00 24,004.00 EDUCATION ALLOWANCE101-301-720.000
(7.55)46,462.50 (675.00)(3,262.50)43,200.00 43,200.00 CLOTHING ALLOWANCE101-301-721.000
57.28 213,587.26 51,877.15 286,412.74 500,000.00 500,000.00 HEALTH INSURANCE PREMIUMS (EMPLOYEES)101-301-724.100
45.87 16,238.05 1,827.04 13,761.95 30,000.00 30,000.00 RETIREE HEALTH SAVINGS PLAN (ICMA)101-301-724.200
27.66 77,444.11 15,889.92 29,618.89 107,063.00 107,063.00 DEFINED CONTRIBUTION PENSION (401A-457B)101-301-725.100
54.68 56,651.28 9,503.10 68,348.72 125,000.00 125,000.00 DEFINED BENEFIT PENSION PLAN (MERS)101-301-725.200
50.00 645,648.00 0.00 645,648.00 1,291,296.00 1,291,296.00 MERS DIVISION 20 POLC101-301-725.500
50.00 407,838.00 0.00 407,838.00 815,676.00 815,676.00 MERS DIVISION 21 POAM - VOLUNTARY101-301-725.600
28.02 71,983.31 439.77 28,016.69 100,000.00 100,000.00 OPERATING SUPPLIES101-301-742.000
26.22 66,405.96 2,206.04 23,594.04 90,000.00 90,000.00 PROFESSIONAL/CONTRACTUAL SERVICES101-301-801.000
22.78 10,810.17 300.10 3,189.83 14,000.00 14,000.00 COMMUNICATIONS (PHONE/CELL/INTERNET)101-301-850.000
44.70 995.48 0.00 804.52 1,800.00 1,800.00 MAIL OR POSTAGE101-301-851.000
7.30 4,634.90 0.00 365.10 5,000.00 5,000.00 REPAIRS AND MAINTENANCE101-301-930.000

80.81 383.80 200.00 1,616.20 2,000.00 2,000.00 MEMBERSHIPS101-301-956.000
27.69 32,540.63 450.00 12,459.37 45,000.00 45,000.00 PROFESSIONAL DEVELOPMENT101-301-957.000
0.00 10,000.00 0.00 0.00 10,000.00 10,000.00 PROFESSIONAL DEVELOPMENT - 302 FUNDS101-301-957.100

13.95 111,866.65 0.00 18,133.35 130,000.00 130,000.00 CAPITAL OUTLAY101-301-972.000

46.60 4,127,856.40 386,437.83 3,602,782.60 7,730,639.00 7,730,639.00 Total Expenditure:

46.60 4,127,856.40 386,437.83 3,602,782.60 7,730,639.00 7,730,639.00 Total Dept 301 - PUBLIC SAFETY

Dept 325 - COMMUNICATIONS/DISPATCH
Account Type: Expenditure

50.00 220,187.00 0.00 220,187.00 440,374.00 440,000.00 PROFESSIONAL/CONTRACTUAL SERVICES101-325-801.000

50.00 220,187.00 0.00 220,187.00 440,374.00 440,000.00 Total Expenditure:

50.00 220,187.00 0.00 220,187.00 440,374.00 440,000.00 Total Dept 325 - COMMUNICATIONS/DISPATCH

Dept 441 - DEPARTMENT OF PUBLIC  WORKS
Account Type: Expenditure

85.75 3,689.43 3,283.14 22,197.57 25,887.00 25,887.00 SALARIES101-441-703.000
108.00 (4,173.77)7,022.66 56,315.77 52,142.00 52,142.00 WAGES - FULL TIME EMPLOYEES101-441-704.000
83.53 2,116.02 872.63 10,727.98 12,844.00 12,844.00 WAGES - PART TIME EMPLOYEES101-441-705.000
13.81 9,049.91 930.09 1,450.09 10,500.00 10,500.00 WAGES - TEMPORARY/SEASONAL EMPLOYEES101-441-706.000
446.89 (26,502.02)2,752.02 34,142.02 7,640.00 7,640.00 VACATION101-441-710.000
361.13 (11,461.05)7,428.89 15,850.05 4,389.00 4,389.00 HOLIDAY101-441-711.000
107.41 (963.19)1,816.47 13,963.19 13,000.00 13,000.00 OVERTIME101-441-712.000
124.94 (2,238.87)1,544.95 11,216.87 8,978.00 8,978.00 FICA101-441-713.000
124.92 (523.35)361.31 2,623.35 2,100.00 2,100.00 MEDICARE101-441-714.000

0.00 652.00 0.00 0.00 652.00 652.00 WORKERS COMPENSATION INSURANCE EXPENSE101-441-716.000
83.85 1,550.00 1,150.00 8,050.00 9,600.00 9,600.00 CASH IN LIEU OF BENEFITS (INS OPT OUT)101-441-717.000
34.09 5,800.00 0.00 3,000.00 8,800.00 8,800.00 LONGEVITY PAY101-441-718.000
75.00 3,600.00 0.00 10,800.00 14,400.00 14,400.00 CLOTHING ALLOWANCE101-441-721.000
100.00 (513.12)0.00 513.12 0.00 0.00 UNIFORMS101-441-722.000
124.74 (3,676.44)4,258.72 18,535.44 14,859.00 14,859.00 HEALTH INSURANCE PREMIUMS (EMPLOYEES)101-441-724.100
190.10 (675.77)251.06 1,425.77 750.00 750.00 RETIREE HEALTH SAVINGS PLAN (ICMA)101-441-724.200
57.63 1,000.73 181.68 1,361.27 2,362.00 2,362.00 DEFINED CONTRIBUTION PENSION (401A-457B)101-441-725.100
257.39 (2,626.81)739.01 4,295.81 1,669.00 1,669.00 DEFINED BENEFIT PENSION PLAN (MERS)101-441-725.200
50.00 139,404.00 0.00 139,404.00 278,808.00 278,808.00 MERS DIVISION 23 DPW101-441-725.700
71.13 3,464.19 154.10 8,535.81 12,000.00 12,000.00 OPERATING SUPPLIES101-441-742.000
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Fund 101 - GENERAL FUND
Expenditures

81.70 12,806.80 2,999.41 57,193.20 70,000.00 70,000.00 PROFESSIONAL/CONTRACTUAL SERVICES101-441-801.000
41.93 4,355.01 0.00 3,144.99 7,500.00 7,500.00 COMMUNICATIONS (PHONE/CELL/INTERNET)101-441-850.000
38.18 309.08 0.00 190.92 500.00 500.00 MAIL OR POSTAGE101-441-851.000
77.59 2,241.39 615.00 7,758.61 10,000.00 10,000.00 REPAIRS AND MAINTENANCE101-441-930.000
0.00 900,000.00 0.00 0.00 900,000.00 900,000.00 REPAIRS - STORM DRAINS MAINTENANCE101-441-930.100
0.43 6,970.00 0.00 30.00 7,000.00 7,000.00 CONFERENCES101-441-955.000

33.33 400.00 0.00 200.00 600.00 600.00 MEMBERSHIPS101-441-956.000
45.26 5,474.20 0.00 4,525.80 10,000.00 10,000.00 PROFESSIONAL DEVELOPMENT101-441-957.000
64.83 386,474.56 5,612.89 712,525.44 1,099,000.00 1,099,000.00 CAPITAL OUTLAY101-441-972.000

44.47 1,436,002.93 41,974.03 1,149,977.07 2,585,980.00 2,585,980.00 Total Expenditure:

44.47 1,436,002.93 41,974.03 1,149,977.07 2,585,980.00 2,585,980.00 Total Dept 441 - DEPARTMENT OF PUBLIC  WORKS

Dept 448 - STREET LIGHTING
Account Type: Expenditure

53.11 937.73 141.15 1,062.27 2,000.00 2,000.00 ELECTRIC101-448-920.000
43.14 162,061.72 0.00 122,938.28 285,000.00 285,000.00 ELECTRIC (STREET LIGHTING)101-448-920.500

43.21 162,999.45 141.15 124,000.55 287,000.00 287,000.00 Total Expenditure:

43.21 162,999.45 141.15 124,000.55 287,000.00 287,000.00 Total Dept 448 - STREET LIGHTING

Dept 672 - SENIOR ACTIVITY CENTER
Account Type: Expenditure

100.00 (932.30)0.00 932.30 0.00 0.00 WAGES - FULL TIME EMPLOYEES101-672-704.000
51.21 34,155.16 4,391.08 35,844.84 70,000.00 70,000.00 WAGES - PART TIME EMPLOYEES101-672-705.000
100.00 (374.90)55.30 374.90 0.00 0.00 VACATION101-672-710.000
100.00 (2,089.39)634.00 2,089.39 0.00 0.00 HOLIDAY101-672-711.000
60.25 1,669.44 314.99 2,530.56 4,200.00 4,200.00 FICA101-672-713.000
59.18 408.16 73.66 591.84 1,000.00 1,000.00 MEDICARE101-672-714.000
0.00 300.00 0.00 0.00 300.00 300.00 WORKERS COMPENSATION INSURANCE EXPENSE101-672-716.000

100.00 (124.16)0.00 124.16 0.00 0.00 HEALTH INSURANCE PREMIUMS (EMPLOYEES)101-672-724.100
100.00 (21.09)0.00 21.09 0.00 0.00 RETIREE HEALTH SAVINGS PLAN (ICMA)101-672-724.200
100.00 (52.99)0.00 52.99 0.00 0.00 DEFINED BENEFIT PENSION PLAN (MERS)101-672-725.200
24.20 3,789.76 142.07 1,210.24 5,000.00 5,000.00 OPERATING SUPPLIES101-672-742.000
51.05 4,894.91 492.25 5,105.09 10,000.00 10,000.00 PROGRAMMING101-672-881.000

54.01 41,622.60 6,103.35 48,877.40 90,500.00 90,500.00 Total Expenditure:

54.01 41,622.60 6,103.35 48,877.40 90,500.00 90,500.00 Total Dept 672 - SENIOR ACTIVITY CENTER

Dept 701 - PLANNING
Account Type: Expenditure

218.75 (1,900.00)700.00 3,500.00 1,600.00 1,600.00 ELECTED/APPOINTED OFFICIALS PAY101-701-702.000
217.00 (117.00)43.40 217.00 100.00 100.00 FICA101-701-713.000
203.00 (25.75)10.15 50.75 25.00 25.00 MEDICARE101-701-714.000
26.67 73,328.50 0.00 26,671.50 100,000.00 100,000.00 PROFESSIONAL/CONTRACTUAL SERVICES101-701-801.000

29.92 71,285.75 753.55 30,439.25 101,725.00 101,725.00 Total Expenditure:

29.92 71,285.75 753.55 30,439.25 101,725.00 101,725.00 Total Dept 701 - PLANNING

Dept 702 - ZONING
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Fund 101 - GENERAL FUND
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Account Type: Expenditure

192.31 (1,200.00)700.00 2,500.00 1,300.00 1,300.00 ELECTED/APPOINTED OFFICIALS PAY101-702-702.000
155.00 (55.00)43.40 155.00 100.00 100.00 FICA101-702-713.000
145.00 (11.25)10.15 36.25 25.00 25.00 MEDICARE101-702-714.000

188.86 (1,266.25)753.55 2,691.25 1,425.00 1,425.00 Total Expenditure:

188.86 (1,266.25)753.55 2,691.25 1,425.00 1,425.00 Total Dept 702 - ZONING

Dept 703 - BUILDING DEPARTMENT
Account Type: Expenditure

55.56 38,898.06 5,853.92 48,637.94 87,536.00 87,536.00 WAGES - FULL TIME EMPLOYEES101-703-704.000
42.02 46,055.30 5,343.15 33,377.70 79,433.00 79,433.00 WAGES - PART TIME EMPLOYEES101-703-705.000
46.22 2,532.60 144.10 2,176.40 4,709.00 4,709.00 VACATION101-703-710.000
82.64 804.49 1,958.94 3,829.51 4,634.00 4,634.00 HOLIDAY101-703-711.000
43.45 7,166.93 804.39 5,507.07 12,674.00 12,674.00 FICA101-703-713.000
43.45 1,676.06 188.12 1,287.94 2,964.00 2,964.00 MEDICARE101-703-714.000
0.00 920.00 0.00 0.00 920.00 920.00 WORKERS COMPENSATION INSURANCE EXPENSE101-703-716.000

59.22 7,177.53 1,865.55 10,422.47 17,600.00 17,600.00 HEALTH INSURANCE PREMIUMS (EMPLOYEES)101-703-724.100
57.70 528.80 96.16 721.20 1,250.00 1,250.00 RETIREE HEALTH SAVINGS PLAN (ICMA)101-703-724.200
57.63 1,847.28 335.36 2,512.72 4,360.00 4,360.00 DEFINED CONTRIBUTION PENSION (401A-457B)101-703-725.100
70.45 398.36 128.77 949.64 1,348.00 1,348.00 DEFINED BENEFIT PENSION PLAN (MERS)101-703-725.200
17.73 6,170.04 12.00 1,329.96 7,500.00 7,500.00 OPERATING SUPPLIES101-703-742.000
53.54 123,107.23 1,018.84 141,892.77 265,000.00 230,000.00 PROFESSIONAL/CONTRACTUAL SERVICES101-703-801.000
47.54 786.87 0.00 713.13 1,500.00 1,500.00 COMMUNICATIONS (PHONE/CELL/INTERNET)101-703-850.000
16.83 2,495.07 0.00 504.93 3,000.00 3,000.00 MAIL OR POSTAGE101-703-851.000
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 CONFERENCES101-703-955.000
0.00 200.00 0.00 0.00 200.00 200.00 MEMBERSHIPS101-703-956.000
7.50 925.00 0.00 75.00 1,000.00 1,000.00 PROFESSIONAL DEVELOPMENT101-703-957.000

51.13 242,689.62 17,749.30 253,938.38 496,628.00 461,628.00 Total Expenditure:

51.13 242,689.62 17,749.30 253,938.38 496,628.00 461,628.00 Total Dept 703 - BUILDING DEPARTMENT

Dept 751 - RECREATION
Account Type: Expenditure

100.00 (209.98)60.00 209.98 0.00 0.00 ELECTED/APPOINTED OFFICIALS PAY101-751-702.000
47.85 25,555.43 2,724.80 23,444.57 49,000.00 49,000.00 WAGES - FULL TIME EMPLOYEES101-751-704.000
0.00 5,000.00 0.00 0.00 5,000.00 5,000.00 WAGES - TEMPORARY/SEASONAL EMPLOYEES101-751-706.000

160.16 (1,864.90)628.80 4,964.90 3,100.00 3,100.00 VACATION101-751-710.000
70.43 739.36 838.40 1,760.64 2,500.00 2,500.00 HOLIDAY101-751-711.000
58.08 1,383.32 257.42 1,916.68 3,300.00 3,300.00 FICA101-751-713.000
56.03 351.74 60.21 448.26 800.00 800.00 MEDICARE101-751-714.000
0.00 200.00 0.00 0.00 200.00 200.00 WORKERS COMPENSATION INSURANCE EXPENSE101-751-716.000

59.32 3,661.09 954.47 5,338.91 9,000.00 9,000.00 HEALTH INSURANCE PREMIUMS (EMPLOYEES)101-751-724.100
58.44 1,787.26 335.36 2,512.74 4,300.00 4,300.00 DEFINED CONTRIBUTION PENSION (401A-457B)101-751-725.100
15.34 1,269.91 8.10 230.09 1,500.00 1,500.00 OPERATING SUPPLIES101-751-742.000
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 PROFESSIONAL/CONTRACTUAL SERVICES101-751-801.000
0.62 496.90 0.00 3.10 500.00 500.00 MAIL OR POSTAGE101-751-851.000

100.00 0.00 0.00 25,000.00 25,000.00 25,000.00 COMMUNITY PROMOTION101-751-880.000
52.09 14,372.78 521.53 15,627.22 30,000.00 30,000.00 PROGRAMMING101-751-881.000
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 CONFERENCES101-751-955.000
0.00 600.00 0.00 0.00 600.00 600.00 MEMBERSHIPS101-751-956.000

59.54 55,342.91 6,389.09 81,457.09 136,800.00 136,800.00 Total Expenditure:
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59.54 55,342.91 6,389.09 81,457.09 136,800.00 136,800.00 Total Dept 751 - RECREATION

Dept 770 - PARK MAINTENANCE
Account Type: Expenditure

53.22 4,036.98 518.80 4,592.02 8,629.00 8,629.00 SALARIES101-770-703.000
47.34 40,829.64 4,263.92 36,701.36 77,531.00 77,531.00 WAGES - FULL TIME EMPLOYEES101-770-704.000
73.25 29,142.97 6,636.39 79,790.03 108,933.00 108,933.00 WAGES - PART TIME EMPLOYEES101-770-705.000
0.00 84,000.00 0.00 0.00 84,000.00 84,000.00 WAGES - TEMPORARY/SEASONAL EMPLOYEES101-770-706.000
0.00 7,813.00 0.00 0.00 7,813.00 7,813.00 VACATION101-770-710.000
0.00 4,906.00 0.00 0.00 4,906.00 4,906.00 HOLIDAY101-770-711.000

42.71 10,364.47 703.17 7,727.53 18,092.00 18,092.00 FICA101-770-713.000
42.71 2,423.83 164.45 1,807.17 4,231.00 4,231.00 MEDICARE101-770-714.000
0.00 1,313.00 0.00 0.00 1,313.00 1,313.00 WORKERS COMPENSATION INSURANCE EXPENSE101-770-716.000

16.21 16,512.22 332.37 3,194.78 19,707.00 19,707.00 HEALTH INSURANCE PREMIUMS (EMPLOYEES)101-770-724.100
42.22 686.48 56.26 501.52 1,188.00 1,188.00 RETIREE HEALTH SAVINGS PLAN (ICMA)101-770-724.200
57.66 333.25 60.56 453.75 787.00 787.00 DEFINED CONTRIBUTION PENSION (401A-457B)101-770-725.100
58.26 1,227.71 196.77 1,713.29 2,941.00 2,941.00 DEFINED BENEFIT PENSION PLAN (MERS)101-770-725.200
14.21 17,157.68 100.99 2,842.32 20,000.00 20,000.00 OPERATING SUPPLIES101-770-742.000
169.44 (486.10)0.00 1,186.10 700.00 700.00 WATER101-770-922.000
35.91 64,086.30 1,858.98 35,913.70 100,000.00 100,000.00 REPAIRS AND MAINTENANCE101-770-930.000
0.52 198,964.39 0.00 1,035.61 200,000.00 200,000.00 CAPITAL OUTLAY101-770-972.000

26.86 483,311.82 14,892.66 177,459.18 660,771.00 660,771.00 Total Expenditure:

26.86 483,311.82 14,892.66 177,459.18 660,771.00 660,771.00 Total Dept 770 - PARK MAINTENANCE

Dept 803 - HISTORICAL COMMISSION
Account Type: Expenditure

183.65 (2,091.26)46.65 4,591.26 2,500.00 2,500.00 OPERATING SUPPLIES101-803-742.000

183.65 (2,091.26)46.65 4,591.26 2,500.00 2,500.00 Total Expenditure:

183.65 (2,091.26)46.65 4,591.26 2,500.00 2,500.00 Total Dept 803 - HISTORICAL COMMISSION

Dept 951 - INSURANCE
Account Type: Expenditure

99.78 1,163.00 0.00 528,837.00 530,000.00 725,000.00 PROPERTY/VEHICLE LIABILITY INSURANCE101-951-801.100

99.78 1,163.00 0.00 528,837.00 530,000.00 725,000.00 Total Expenditure:

99.78 1,163.00 0.00 528,837.00 530,000.00 725,000.00 Total Dept 951 - INSURANCE

Dept 961 - RETIREE
Account Type: Expenditure

75.41 983.70 1,453.90 3,016.30 4,000.00 4,000.00 FICA101-961-713.000
78.39 194.51 340.09 705.49 900.00 900.00 MEDICARE101-961-714.000
58.80 20,600.00 4,200.00 29,400.00 50,000.00 50,000.00 CASH IN LIEU OF BENEFITS (INS OPT OUT)101-961-717.000
66.91 496,410.65 430,379.28 1,003,589.35 1,500,000.00 1,500,000.00 RETIREE HEALTH CARE - OPEB101-961-724.300
50.00 327,996.00 0.00 327,984.00 655,980.00 655,980.00 MERS DIVISION 10 SUPERVISOR101-961-725.300
50.00 21,546.00 0.00 21,546.00 43,092.00 43,092.00 MERS DIVISION 11 CLERICAL101-961-725.400
87.33 253.39 290.02 1,746.61 2,000.00 2,000.00 INSURANCE PREMIUM (LIFE)101-961-840.000

61.53 867,984.25 436,663.29 1,387,987.75 2,255,972.00 2,255,972.00 Total Expenditure:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF FRASER 10/25Page:02/02/2026 10:38 AM
User: ELAINE
DB: Fraser

PERIOD ENDING 01/31/2026
% Fiscal Year Completed: 58.90

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 01/31/26

INCR (DECR)

YTD BALANCE
01/31/2026

NORM (ABNORM)
2025-26

AMENDED BUDGET

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

61.53 867,984.25 436,663.29 1,387,987.75 2,255,972.00 2,255,972.00 Total Dept 961 - RETIREE

Dept 966 - TRANSFERS OUT
Account Type: Expenditure

0.00 401,006.00 0.00 0.00 401,006.00 401,006.00 INTERFUND TRANSFER OUT - FUND 213101-966-995.000
0.00 163,698.00 0.00 0.00 163,698.00 163,698.00 INTERFUND TRANSFER OUT - MOTOR POOL101-966-995.200
0.00 256,500.00 0.00 0.00 256,500.00 256,500.00 INTERFUND TRANSFER OUT - SELF INSURANCE101-966-995.300

0.00 821,204.00 0.00 0.00 821,204.00 821,204.00 Total Expenditure:

0.00 821,204.00 0.00 0.00 821,204.00 821,204.00 Total Dept 966 - TRANSFERS OUT

47.58 10,427,850.87 1,050,844.81 9,466,616.13 19,894,467.00 19,790,093.00 TOTAL EXPENDITURES

207.78 (6,650,346.29)(608,765.74)4,489,620.29 (2,160,726.00)(2,136,352.00)NET OF REVENUES & EXPENDITURES

47.58 10,427,850.87 1,050,844.81 9,466,616.13 19,894,467.00 19,790,093.00 TOTAL EXPENDITURES
78.70 3,777,504.58 442,079.07 13,956,236.42 17,733,741.00 17,653,741.00 TOTAL REVENUES

Fund 101 - GENERAL FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF FRASER 11/25Page:02/02/2026 10:38 AM
User: ELAINE
DB: Fraser

PERIOD ENDING 01/31/2026
% Fiscal Year Completed: 58.90

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 01/31/26

INCR (DECR)

YTD BALANCE
01/31/2026

NORM (ABNORM)
2025-26

AMENDED BUDGET

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 202 - MAJOR STREET FUND
Revenues
Dept 000 - BALANCE SHEET
Account Type: Revenue

0.00 9,000.00 0.00 0.00 9,000.00 9,000.00 STATE GRANTS202-000-543.000
33.28 766,865.98 0.00 382,497.02 1,149,363.00 1,149,363.00 STATE GRANTS - HIGHWAY AND STREETS202-000-546.000
34.53 52,378.19 0.00 27,621.81 80,000.00 80,000.00 INTEREST INCOME202-000-665.000

33.12 828,244.17 0.00 410,118.83 1,238,363.00 1,238,363.00 Total Revenue:

33.12 828,244.17 0.00 410,118.83 1,238,363.00 1,238,363.00 Total Dept 000 - BALANCE SHEET

33.12 828,244.17 0.00 410,118.83 1,238,363.00 1,238,363.00 TOTAL REVENUES

Expenditures
Dept 441 - DEPARTMENT OF PUBLIC  WORKS
Account Type: Expenditure

53.22 8,073.72 1,037.60 9,184.28 17,258.00 17,258.00 SALARIES202-441-703.000
49.84 33,069.60 3,953.69 32,856.40 65,926.00 65,926.00 WAGES - FULL TIME EMPLOYEES202-441-704.000
73.38 683.97 158.53 1,885.03 2,569.00 2,569.00 WAGES - PART TIME EMPLOYEES202-441-705.000
0.00 2,100.00 0.00 0.00 2,100.00 2,100.00 WAGES - TEMPORARY/SEASONAL EMPLOYEES202-441-706.000

30.58 5,435.68 0.00 2,394.32 7,830.00 7,830.00 VACATION202-441-710.000
43.86 2,644.94 992.00 2,066.06 4,711.00 4,711.00 HOLIDAY202-441-711.000
62.54 2,997.09 744.00 5,002.91 8,000.00 8,000.00 OVERTIME202-441-712.000
54.24 2,847.89 418.21 3,376.11 6,224.00 6,224.00 FICA202-441-713.000
54.22 666.51 97.78 789.49 1,456.00 1,456.00 MEDICARE202-441-714.000
0.00 452.00 0.00 0.00 452.00 452.00 WORKERS COMPENSATION INSURANCE EXPENSE202-441-716.000

21.91 13,664.50 646.57 3,834.50 17,499.00 17,499.00 HEALTH INSURANCE PREMIUMS (EMPLOYEES)202-441-724.100
61.95 380.48 79.88 619.52 1,000.00 1,000.00 RETIREE HEALTH SAVINGS PLAN (ICMA)202-441-724.200
57.65 666.63 121.10 907.37 1,574.00 1,574.00 DEFINED CONTRIBUTION PENSION (401A-457B)202-441-725.100
85.30 344.71 267.57 2,000.29 2,345.00 2,345.00 DEFINED BENEFIT PENSION PLAN (MERS)202-441-725.200
1.12 24,719.31 129.00 280.69 25,000.00 25,000.00 PROFESSIONAL/CONTRACTUAL SERVICES202-441-801.000

24.27 15,145.96 0.00 4,854.04 20,000.00 20,000.00 REPAIRS AND MAINTENANCE202-441-930.000
0.44 149,341.80 392.83 658.20 150,000.00 150,000.00 REPAIRS - STREETS MAINTENANCE202-441-930.200

16.85 54,049.01 0.00 10,950.99 65,000.00 65,000.00 REPAIRS - TRAFFIC SERVICES MAINTENANCE202-441-930.300
33.39 10,989.99 0.00 5,510.01 16,500.00 16,500.00 REPAIRS - WINTER STREET MAINTENANCE202-441-930.400
35.20 375,816.85 11,809.90 204,183.15 580,000.00 580,000.00 CAPITAL OUTLAY202-441-972.000
0.00 37,777.00 0.00 0.00 37,777.00 37,777.00 INTERFUND TRANSFER OUT - MOTOR POOL202-441-995.200

28.20 741,867.64 20,848.66 291,353.36 1,033,221.00 1,033,221.00 Total Expenditure:

28.20 741,867.64 20,848.66 291,353.36 1,033,221.00 1,033,221.00 Total Dept 441 - DEPARTMENT OF PUBLIC  WORKS

28.20 741,867.64 20,848.66 291,353.36 1,033,221.00 1,033,221.00 TOTAL EXPENDITURES

57.89 86,376.53 (20,848.66)118,765.47 205,142.00 205,142.00 NET OF REVENUES & EXPENDITURES

28.20 741,867.64 20,848.66 291,353.36 1,033,221.00 1,033,221.00 TOTAL EXPENDITURES
33.12 828,244.17 0.00 410,118.83 1,238,363.00 1,238,363.00 TOTAL REVENUES

Fund 202 - MAJOR STREET FUND:

Page 55 of 177



REVENUE AND EXPENDITURE REPORT FOR CITY OF FRASER 12/25Page:02/02/2026 10:38 AM
User: ELAINE
DB: Fraser

PERIOD ENDING 01/31/2026
% Fiscal Year Completed: 58.90

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 01/31/26

INCR (DECR)

YTD BALANCE
01/31/2026

NORM (ABNORM)
2025-26

AMENDED BUDGET

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 203 - LOCAL STREET FUND
Revenues
Dept 000 - BALANCE SHEET
Account Type: Revenue

0.00 40,000.00 0.00 0.00 40,000.00 40,000.00 STATE GRANTS203-000-543.000
33.29 330,401.37 0.00 164,873.63 495,275.00 495,275.00 STATE GRANTS - HIGHWAY AND STREETS203-000-546.000
68.39 15,806.30 0.00 34,193.70 50,000.00 50,000.00 INTEREST INCOME203-000-665.000

34.01 386,207.67 0.00 199,067.33 585,275.00 585,275.00 Total Revenue:

34.01 386,207.67 0.00 199,067.33 585,275.00 585,275.00 Total Dept 000 - BALANCE SHEET

34.01 386,207.67 0.00 199,067.33 585,275.00 585,275.00 TOTAL REVENUES

Expenditures
Dept 441 - DEPARTMENT OF PUBLIC  WORKS
Account Type: Expenditure

53.22 4,036.82 518.82 4,592.18 8,629.00 8,629.00 SALARIES203-441-703.000
43.81 35,821.06 3,205.32 27,925.94 63,747.00 63,747.00 WAGES - FULL TIME EMPLOYEES203-441-704.000
73.37 684.01 158.52 1,884.99 2,569.00 2,569.00 WAGES - PART TIME EMPLOYEES203-441-705.000
0.00 2,100.00 0.00 0.00 2,100.00 2,100.00 WAGES - TEMPORARY/SEASONAL EMPLOYEES203-441-706.000

207.22 (7,362.68)7,650.00 14,229.68 6,867.00 6,867.00 VACATION203-441-710.000
36.84 2,609.22 480.00 1,521.78 4,131.00 4,131.00 HOLIDAY203-441-711.000
0.00 8,000.00 0.00 0.00 8,000.00 8,000.00 OVERTIME203-441-712.000

63.24 2,006.69 784.51 3,452.31 5,459.00 5,459.00 FICA203-441-713.000
63.22 469.65 183.48 807.35 1,277.00 1,277.00 MEDICARE203-441-714.000
0.00 396.00 0.00 0.00 396.00 396.00 WORKERS COMPENSATION INSURANCE EXPENSE203-441-716.000

100.00 (3,399.99)699.99 3,399.99 0.00 0.00 LONGEVITY PAY203-441-718.000
100.00 (1,200.00)0.00 1,200.00 0.00 0.00 CLOTHING ALLOWANCE203-441-721.000
26.63 12,132.38 910.38 4,403.62 16,536.00 16,536.00 HEALTH INSURANCE PREMIUMS (EMPLOYEES)203-441-724.100
39.71 565.55 41.52 372.45 938.00 938.00 RETIREE HEALTH SAVINGS PLAN (ICMA)203-441-724.200
57.66 333.25 60.56 453.75 787.00 787.00 DEFINED CONTRIBUTION PENSION (401A-457B)203-441-725.100
55.22 1,014.69 143.10 1,251.31 2,266.00 2,266.00 DEFINED BENEFIT PENSION PLAN (MERS)203-441-725.200
237.36 (41,208.00)745.32 71,208.00 30,000.00 30,000.00 PROFESSIONAL/CONTRACTUAL SERVICES203-441-801.000
88.32 1,284.62 0.00 9,715.38 11,000.00 5,000.00 REPAIRS AND MAINTENANCE203-441-930.000
4.65 114,419.27 1,691.57 5,580.73 120,000.00 120,000.00 REPAIRS - STREETS MAINTENANCE203-441-930.200
0.00 3,000.00 0.00 0.00 3,000.00 3,000.00 REPAIRS - TRAFFIC SERVICES MAINTENANCE203-441-930.300

56.49 18,273.50 0.00 23,726.50 42,000.00 42,000.00 REPAIRS - WINTER STREET MAINTENANCE203-441-930.400
4.84 927,646.75 985.45 47,153.25 974,800.00 974,800.00 CAPITAL OUTLAY203-441-972.000
0.00 62,961.00 0.00 0.00 62,961.00 62,961.00 INTERFUND TRANSFER OUT - MOTOR POOL203-441-995.200
0.00 5,700.00 0.00 0.00 5,700.00 5,700.00 INTERFUND TRANSFER OUT - SELF INSURANCE203-441-995.300

16.23 1,150,283.79 18,258.54 222,879.21 1,373,163.00 1,367,163.00 Total Expenditure:

16.23 1,150,283.79 18,258.54 222,879.21 1,373,163.00 1,367,163.00 Total Dept 441 - DEPARTMENT OF PUBLIC  WORKS

16.23 1,150,283.79 18,258.54 222,879.21 1,373,163.00 1,367,163.00 TOTAL EXPENDITURES

3.02 (764,076.12)(18,258.54)(23,811.88)(787,888.00)(781,888.00)NET OF REVENUES & EXPENDITURES

16.23 1,150,283.79 18,258.54 222,879.21 1,373,163.00 1,367,163.00 TOTAL EXPENDITURES
34.01 386,207.67 0.00 199,067.33 585,275.00 585,275.00 TOTAL REVENUES

Fund 203 - LOCAL STREET FUND:
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User: ELAINE
DB: Fraser

PERIOD ENDING 01/31/2026
% Fiscal Year Completed: 58.90

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 01/31/26

INCR (DECR)

YTD BALANCE
01/31/2026

NORM (ABNORM)
2025-26

AMENDED BUDGET

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 210 - AMBULANCE FUND
Revenues
Dept 000 - BALANCE SHEET
Account Type: Revenue

93.81 33,830.04 2,461.43 512,336.96 546,167.00 546,167.00 TAXES - CURRENT REAL PROPERTY TAXES210-000-402.000
92.15 2,166.02 25.45 25,422.98 27,589.00 27,589.00 TAXES - CURRENT PERSONAL PROPERTY TAXES210-000-410.000
81.01 189.90 0.00 810.10 1,000.00 1,000.00 TAXES - DELINQUENT PERSONAL PROPERTY210-000-412.000
122.10 (663.08)0.00 3,663.08 3,000.00 3,000.00 TAXES - INDUSTRIAL FACILITY TAX210-000-437.000
69.80 226.47 67.62 523.53 750.00 750.00 TAXES - PENALTIES AND INTEREST ON TAXES210-000-445.000
98.00 998.70 0.00 49,001.30 50,000.00 50,000.00 LOCAL COMMUNITY STABILIZATION SHARE210-000-573.000
55.06 224,701.23 7,265.60 275,298.77 500,000.00 500,000.00 AMBULANCE TRANSPORT FEES210-000-638.000
55.50 40,048.46 0.00 49,951.54 90,000.00 90,000.00 INTEREST INCOME210-000-665.000

75.26 301,497.74 9,820.10 917,008.26 1,218,506.00 1,218,506.00 Total Revenue:

75.26 301,497.74 9,820.10 917,008.26 1,218,506.00 1,218,506.00 Total Dept 000 - BALANCE SHEET

75.26 301,497.74 9,820.10 917,008.26 1,218,506.00 1,218,506.00 TOTAL REVENUES

Expenditures
Dept 301 - PUBLIC SAFETY
Account Type: Expenditure

48.73 233,299.73 29,358.92 221,700.27 455,000.00 455,000.00 WAGES - FULL TIME EMPLOYEES210-301-704.000
23.68 22,896.54 161.50 7,103.46 30,000.00 30,000.00 WAGES - PART TIME EMPLOYEES210-301-705.000
25.16 23,199.58 0.00 7,800.42 31,000.00 31,000.00 PAYOUTS INCLUDING COMP, SHIFT DIFF, PERS210-301-709.000
91.33 1,734.74 159.23 18,265.26 20,000.00 20,000.00 VACATION210-301-710.000
33.06 16,734.29 350.19 8,265.71 25,000.00 25,000.00 HOLIDAY210-301-711.000
49.72 12,570.68 9,141.81 12,429.32 25,000.00 25,000.00 OVERTIME210-301-712.000
44.33 21,711.81 2,358.32 17,288.19 39,000.00 39,000.00 FICA210-301-713.000
44.92 4,956.79 551.52 4,043.21 9,000.00 9,000.00 MEDICARE210-301-714.000
0.00 2,738.00 0.00 0.00 2,738.00 2,738.00 WORKERS COMPENSATION INSURANCE EXPENSE210-301-716.000
7.78 16,600.00 0.00 1,400.00 18,000.00 18,000.00 CASH IN LIEU OF BENEFITS (INS OPT OUT)210-301-717.000
0.00 1,575.00 0.00 0.00 1,575.00 1,575.00 LONGEVITY PAY210-301-718.000

129.63 (2,000.00)0.00 8,750.00 6,750.00 6,750.00 FOOD ALLOWANCE210-301-719.000
55.38 446.18 76.92 553.82 1,000.00 1,000.00 EDUCATION ALLOWANCE210-301-720.000
(23.54)13,342.50 0.00 (2,542.50)10,800.00 10,800.00 CLOTHING ALLOWANCE210-301-721.000
58.17 31,374.15 8,090.41 43,625.85 75,000.00 75,000.00 HEALTH INSURANCE PREMIUMS (EMPLOYEES)210-301-724.100
51.33 4,866.51 673.12 5,133.49 10,000.00 10,000.00 RETIREE HEALTH SAVINGS PLAN (ICMA)210-301-724.200
19.05 16,190.61 2,428.99 3,809.39 20,000.00 20,000.00 DEFINED CONTRIBUTION PENSION (401A-457B)210-301-725.100
51.93 16,825.60 2,542.63 18,174.40 35,000.00 35,000.00 DEFINED BENEFIT PENSION PLAN (MERS)210-301-725.200
23.94 45,637.81 1,845.36 14,362.19 60,000.00 60,000.00 OPERATING SUPPLIES210-301-742.000
53.08 14,077.38 0.00 15,922.62 30,000.00 30,000.00 PROFESSIONAL/CONTRACTUAL SERVICES210-301-801.000
148.01 (1,200.30)200.05 3,700.30 2,500.00 2,500.00 COMMUNICATIONS (PHONE/CELL/INTERNET)210-301-850.000

0.00 5,000.00 0.00 0.00 5,000.00 5,000.00 REPAIRS AND MAINTENANCE210-301-930.000
4.50 9,549.58 0.00 450.42 10,000.00 10,000.00 PROFESSIONAL DEVELOPMENT210-301-957.000

27.99 328,221.85 880.62 127,558.15 455,780.00 450,000.00 CAPITAL OUTLAY210-301-972.000
0.00 182,690.00 0.00 0.00 182,690.00 182,690.00 INTERFUND TRANSFER OUT - ADMIN CHARGES210-301-995.100
0.00 5,700.00 0.00 0.00 5,700.00 5,700.00 INTERFUND TRANSFER OUT - SELF INSURANCE210-301-995.300

34.33 1,028,739.03 58,819.59 537,793.97 1,566,533.00 1,560,753.00 Total Expenditure:

34.33 1,028,739.03 58,819.59 537,793.97 1,566,533.00 1,560,753.00 Total Dept 301 - PUBLIC SAFETY

34.33 1,028,739.03 58,819.59 537,793.97 1,566,533.00 1,560,753.00 TOTAL EXPENDITURES
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REVENUE AND EXPENDITURE REPORT FOR CITY OF FRASER 14/25Page:02/02/2026 10:38 AM
User: ELAINE
DB: Fraser

PERIOD ENDING 01/31/2026
% Fiscal Year Completed: 58.90

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 01/31/26

INCR (DECR)

YTD BALANCE
01/31/2026

NORM (ABNORM)
2025-26

AMENDED BUDGET

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 210 - AMBULANCE FUND

108.96 (727,241.29)(48,999.49)379,214.29 (348,027.00)(342,247.00)NET OF REVENUES & EXPENDITURES

34.33 1,028,739.03 58,819.59 537,793.97 1,566,533.00 1,560,753.00 TOTAL EXPENDITURES
75.26 301,497.74 9,820.10 917,008.26 1,218,506.00 1,218,506.00 TOTAL REVENUES

Fund 210 - AMBULANCE FUND:
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User: ELAINE
DB: Fraser

PERIOD ENDING 01/31/2026
% Fiscal Year Completed: 58.90

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 01/31/26

INCR (DECR)

YTD BALANCE
01/31/2026

NORM (ABNORM)
2025-26

AMENDED BUDGET

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 211 - DISTRICT COURT OPERATIONS FUND
Revenues
Dept 000 - BALANCE SHEET
Account Type: Revenue

0.00 120,000.00 0.00 0.00 120,000.00 120,000.00 FEES211-000-607.000
76.17 7,149.70 0.00 22,850.30 30,000.00 30,000.00 INTEREST INCOME211-000-665.000

15.23 127,149.70 0.00 22,850.30 150,000.00 150,000.00 Total Revenue:

15.23 127,149.70 0.00 22,850.30 150,000.00 150,000.00 Total Dept 000 - BALANCE SHEET

15.23 127,149.70 0.00 22,850.30 150,000.00 150,000.00 TOTAL REVENUES

Expenditures
Dept 286 - DISTRICT COURT
Account Type: Expenditure

100.00 (42.00)0.00 42.00 0.00 0.00 BANK SERVICE CHARGES211-286-965.000

100.00 (42.00)0.00 42.00 0.00 0.00 Total Expenditure:

100.00 (42.00)0.00 42.00 0.00 0.00 Total Dept 286 - DISTRICT COURT

100.00 (42.00)0.00 42.00 0.00 0.00 TOTAL EXPENDITURES

15.21 127,191.70 0.00 22,808.30 150,000.00 150,000.00 NET OF REVENUES & EXPENDITURES

100.00 (42.00)0.00 42.00 0.00 0.00 TOTAL EXPENDITURES
15.23 127,149.70 0.00 22,850.30 150,000.00 150,000.00 TOTAL REVENUES

Fund 211 - DISTRICT COURT OPERATIONS FUND:
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User: ELAINE
DB: Fraser

PERIOD ENDING 01/31/2026
% Fiscal Year Completed: 58.90

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 01/31/26

INCR (DECR)

YTD BALANCE
01/31/2026

NORM (ABNORM)
2025-26

AMENDED BUDGET

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 213 - INDUSTRIAL PARK ROADS SAD
Revenues
Dept 000 - BALANCE SHEET
Account Type: Revenue

0.00 353,311.00 0.00 0.00 353,311.00 353,311.00 TAXES - CURRENT REAL PROPERTY TAXES213-000-402.000
7.89 248,704.58 126.35 21,295.42 270,000.00 270,000.00 SAD 116 INDUSTRIAL PARK DEBT RETIREMENT213-000-452.006
0.00 2,000,000.00 0.00 0.00 2,000,000.00 2,000,000.00 STATE GRANTS213-000-543.000

22.19 311,232.54 0.00 88,767.46 400,000.00 400,000.00 INTEREST INCOME213-000-665.000
100.00 (5,466.22)0.00 5,466.22 0.00 0.00 SAD INDUSTRIAL PARK INTEREST213-000-665.006
100.00 (0.05)0.00 0.05 0.00 0.00 INTEREST - CONSTRUCTION FUND213-000-665.116

0.00 9,000,000.00 0.00 0.00 9,000,000.00 9,000,000.00 PROCEEDS FROM SALE OF BONDS OR NOTES213-000-696.000
100.00 (5,325,890.15)0.00 5,325,890.15 0.00 0.00 PROCEEDS FROM SALE OF BONDS OR NOTES213-000-696.116

0.00 401,006.00 0.00 0.00 401,006.00 401,006.00 INTERFUND TRANSFERS IN213-000-699.000

43.80 6,982,897.70 126.35 5,441,419.30 12,424,317.00 12,424,317.00 Total Revenue:

43.80 6,982,897.70 126.35 5,441,419.30 12,424,317.00 12,424,317.00 Total Dept 000 - BALANCE SHEET

43.80 6,982,897.70 126.35 5,441,419.30 12,424,317.00 12,424,317.00 TOTAL REVENUES

Expenditures
Dept 441 - DEPARTMENT OF PUBLIC  WORKS
Account Type: Expenditure

100.00 (1,500.00)1,000.00 1,500.00 0.00 0.00 PROFESSIONAL/CONTRACTUAL SERVICES213-441-801.000
100.00 (41,205.00)0.00 41,205.00 0.00 0.00 PROFESSIONAL/CONTRACTUAL SERVICES213-441-801.116
100.00 (1,435.81)0.00 1,435.81 0.00 0.00 BANK SERVICE CHARGES - SAD213-441-965.006

0.26 7,978,939.62 21,060.38 21,060.38 8,000,000.00 8,000,000.00 CAPITAL OUTLAY213-441-972.000
100.00 (1,417,544.74)0.00 1,417,544.74 0.00 0.00 CAPITAL OUTLAY213-441-972.116

18.53 6,517,254.07 22,060.38 1,482,745.93 8,000,000.00 8,000,000.00 Total Expenditure:

18.53 6,517,254.07 22,060.38 1,482,745.93 8,000,000.00 8,000,000.00 Total Dept 441 - DEPARTMENT OF PUBLIC  WORKS

Dept 905 - DEBT
Account Type: Expenditure

0.00 460,000.00 0.00 0.00 460,000.00 460,000.00 PRINCIPAL213-905-991.000
0.00 294,317.00 0.00 0.00 294,317.00 294,317.00 INTEREST EXPENSE213-905-993.000

100.00 (41,066.39)0.00 41,066.39 0.00 0.00 BOND INTEREST - SAD 116213-905-993.006

5.44 713,250.61 0.00 41,066.39 754,317.00 754,317.00 Total Expenditure:

5.44 713,250.61 0.00 41,066.39 754,317.00 754,317.00 Total Dept 905 - DEBT

17.41 7,230,504.68 22,060.38 1,523,812.32 8,754,317.00 8,754,317.00 TOTAL EXPENDITURES

106.75 (247,606.98)(21,934.03)3,917,606.98 3,670,000.00 3,670,000.00 NET OF REVENUES & EXPENDITURES

17.41 7,230,504.68 22,060.38 1,523,812.32 8,754,317.00 8,754,317.00 TOTAL EXPENDITURES
43.80 6,982,897.70 126.35 5,441,419.30 12,424,317.00 12,424,317.00 TOTAL REVENUES

Fund 213 - INDUSTRIAL PARK ROADS SAD:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF FRASER 17/25Page:02/02/2026 10:38 AM
User: ELAINE
DB: Fraser

PERIOD ENDING 01/31/2026
% Fiscal Year Completed: 58.90

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 01/31/26

INCR (DECR)

YTD BALANCE
01/31/2026

NORM (ABNORM)
2025-26

AMENDED BUDGET

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 226 - RUBBISH COLLECTION FUND
Revenues
Dept 000 - BALANCE SHEET
Account Type: Revenue

93.82 51,055.96 3,721.85 774,691.04 825,747.00 825,747.00 TAXES - CURRENT REAL PROPERTY TAXES226-000-402.000
92.16 3,269.74 38.50 38,441.26 41,711.00 41,711.00 TAXES - CURRENT PERSONAL PROPERTY TAXES226-000-410.000
79.96 300.56 0.00 1,199.44 1,500.00 1,500.00 TAXES - DELINQUENT PERSONAL PROPERTY226-000-412.000
110.79 (539.29)0.00 5,539.29 5,000.00 5,000.00 TAXES - INDUSTRIAL FACILITY TAX226-000-437.000
79.17 208.31 102.21 791.69 1,000.00 1,000.00 TAXES - PENALTIES AND INTEREST ON TAXES226-000-445.000
82.71 11,237.61 0.00 53,762.39 65,000.00 65,000.00 LOCAL COMMUNITY STABILIZATION SHARE226-000-573.000
63.13 36,874.48 9,029.86 63,125.52 100,000.00 100,000.00 FEES226-000-607.000
61.15 13,597.85 0.00 21,402.15 35,000.00 35,000.00 INTEREST INCOME226-000-665.000

89.21 116,005.22 12,892.42 958,952.78 1,074,958.00 1,074,958.00 Total Revenue:

89.21 116,005.22 12,892.42 958,952.78 1,074,958.00 1,074,958.00 Total Dept 000 - BALANCE SHEET

89.21 116,005.22 12,892.42 958,952.78 1,074,958.00 1,074,958.00 TOTAL REVENUES

Expenditures
Dept 528 - RUBBISH COLLECTION/DISPOSAL
Account Type: Expenditure

44.39 500,529.98 0.00 399,470.02 900,000.00 900,000.00 WASTE AND RUBBISH DISPOSAL226-528-801.400
47.89 70,352.35 0.00 64,647.65 135,000.00 135,000.00 RECYCLING226-528-801.500
59.18 55,109.00 0.00 79,891.00 135,000.00 135,000.00 COMPOSTING226-528-801.600
40.58 184,215.09 0.00 125,784.91 310,000.00 310,000.00 CAPITAL OUTLAY226-528-972.000
0.00 27,687.00 0.00 0.00 27,687.00 27,687.00 INTERFUND TRANSFER OUT - ADMIN CHARGES226-528-995.100
0.00 18,888.00 0.00 0.00 18,888.00 18,888.00 INTERFUND TRANSFER OUT - MOTOR POOL226-528-995.200

43.88 856,781.42 0.00 669,793.58 1,526,575.00 1,526,575.00 Total Expenditure:

43.88 856,781.42 0.00 669,793.58 1,526,575.00 1,526,575.00 Total Dept 528 - RUBBISH COLLECTION/DISPOSAL

43.88 856,781.42 0.00 669,793.58 1,526,575.00 1,526,575.00 TOTAL EXPENDITURES

64.03 (740,776.20)12,892.42 289,159.20 (451,617.00)(451,617.00)NET OF REVENUES & EXPENDITURES

43.88 856,781.42 0.00 669,793.58 1,526,575.00 1,526,575.00 TOTAL EXPENDITURES
89.21 116,005.22 12,892.42 958,952.78 1,074,958.00 1,074,958.00 TOTAL REVENUES

Fund 226 - RUBBISH COLLECTION FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF FRASER 18/25Page:02/02/2026 10:38 AM
User: ELAINE
DB: Fraser

PERIOD ENDING 01/31/2026
% Fiscal Year Completed: 58.90

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 01/31/26

INCR (DECR)

YTD BALANCE
01/31/2026

NORM (ABNORM)
2025-26

AMENDED BUDGET

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 265 - DRUG FORFEITURE FUND
Revenues
Dept 000 - BALANCE SHEET
Account Type: Revenue

165.70 (1,314.00)0.00 3,314.00 2,000.00 2,000.00 ORDINANCE FINES AND COSTS265-000-657.000
24.56 11,316.03 0.00 3,683.97 15,000.00 15,000.00 INTEREST INCOME265-000-665.000

41.16 10,002.03 0.00 6,997.97 17,000.00 17,000.00 Total Revenue:

41.16 10,002.03 0.00 6,997.97 17,000.00 17,000.00 Total Dept 000 - BALANCE SHEET

41.16 10,002.03 0.00 6,997.97 17,000.00 17,000.00 TOTAL REVENUES

Expenditures
Dept 311 - DRUG FORFEITURE
Account Type: Expenditure

100.00 (1,585.00)0.00 1,585.00 0.00 0.00 OPERATING SUPPLIES265-311-742.000

100.00 (1,585.00)0.00 1,585.00 0.00 0.00 Total Expenditure:

100.00 (1,585.00)0.00 1,585.00 0.00 0.00 Total Dept 311 - DRUG FORFEITURE

100.00 (1,585.00)0.00 1,585.00 0.00 0.00 TOTAL EXPENDITURES

31.84 11,587.03 0.00 5,412.97 17,000.00 17,000.00 NET OF REVENUES & EXPENDITURES

100.00 (1,585.00)0.00 1,585.00 0.00 0.00 TOTAL EXPENDITURES
41.16 10,002.03 0.00 6,997.97 17,000.00 17,000.00 TOTAL REVENUES

Fund 265 - DRUG FORFEITURE FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF FRASER 19/25Page:02/02/2026 10:38 AM
User: ELAINE
DB: Fraser

PERIOD ENDING 01/31/2026
% Fiscal Year Completed: 58.90

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 01/31/26

INCR (DECR)

YTD BALANCE
01/31/2026

NORM (ABNORM)
2025-26

AMENDED BUDGET

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 266 - GAMBLING FORFEITURE FUND
Revenues
Dept 000 - BALANCE SHEET
Account Type: Revenue

67.87 8,032.81 0.00 16,967.19 25,000.00 25,000.00 INTEREST INCOME266-000-665.000

67.87 8,032.81 0.00 16,967.19 25,000.00 25,000.00 Total Revenue:

67.87 8,032.81 0.00 16,967.19 25,000.00 25,000.00 Total Dept 000 - BALANCE SHEET

67.87 8,032.81 0.00 16,967.19 25,000.00 25,000.00 TOTAL REVENUES

67.87 8,032.81 0.00 16,967.19 25,000.00 25,000.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
67.87 8,032.81 0.00 16,967.19 25,000.00 25,000.00 TOTAL REVENUES

Fund 266 - GAMBLING FORFEITURE FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF FRASER 20/25Page:02/02/2026 10:38 AM
User: ELAINE
DB: Fraser

PERIOD ENDING 01/31/2026
% Fiscal Year Completed: 58.90

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 01/31/26

INCR (DECR)

YTD BALANCE
01/31/2026

NORM (ABNORM)
2025-26

AMENDED BUDGET

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 536 - SENIOR HOUSING FUND
Revenues
Dept 000 - BALANCE SHEET
Account Type: Revenue

100.00 (132.00)0.00 132.00 0.00 0.00 ORDINANCE FINES AND COSTS536-000-657.000
7.21 9,279.25 0.00 720.75 10,000.00 10,000.00 INTEREST INCOME536-000-665.000

58.91 242,460.00 49,620.00 347,540.00 590,000.00 590,000.00 RENT536-000-667.000

58.07 251,607.25 49,620.00 348,392.75 600,000.00 600,000.00 Total Revenue:

58.07 251,607.25 49,620.00 348,392.75 600,000.00 600,000.00 Total Dept 000 - BALANCE SHEET

58.07 251,607.25 49,620.00 348,392.75 600,000.00 600,000.00 TOTAL REVENUES

Expenditures
Dept 265 - BUILDINGS AND GROUNDS
Account Type: Expenditure

53.22 8,073.67 1,037.62 9,184.33 17,258.00 17,258.00 SALARIES536-265-703.000
71.40 16,666.40 2,035.37 41,599.60 58,266.00 58,266.00 WAGES - FULL TIME EMPLOYEES536-265-704.000
30.12 26,463.63 589.35 11,406.37 37,870.00 37,870.00 WAGES - PART TIME EMPLOYEES536-265-705.000
0.00 9,277.00 0.00 0.00 9,277.00 9,277.00 VACATION536-265-710.000
0.00 4,383.00 0.00 0.00 4,383.00 4,383.00 HOLIDAY536-265-711.000
3.79 6,734.46 0.00 265.54 7,000.00 7,000.00 OVERTIME536-265-712.000

46.05 4,249.64 225.46 3,627.36 7,877.00 7,877.00 FICA536-265-713.000
46.05 993.70 52.71 848.30 1,842.00 1,842.00 MEDICARE536-265-714.000
0.00 572.00 0.00 0.00 572.00 572.00 WORKERS COMPENSATION INSURANCE EXPENSE536-265-716.000

43.57 11,686.40 1,015.43 9,023.60 20,710.00 20,710.00 HEALTH INSURANCE PREMIUMS (EMPLOYEES)536-265-724.100
50.19 186.77 21.14 188.23 375.00 375.00 RETIREE HEALTH SAVINGS PLAN (ICMA)536-265-724.200
57.65 666.63 121.10 907.37 1,574.00 1,574.00 DEFINED CONTRIBUTION PENSION (401A-457B)536-265-725.100
66.38 281.06 63.70 554.94 836.00 836.00 DEFINED BENEFIT PENSION PLAN (MERS)536-265-725.200
71.18 2,161.31 32.37 5,338.69 7,500.00 7,500.00 OPERATING SUPPLIES536-265-742.000
396.68 (89,004.08)0.00 119,004.08 30,000.00 30,000.00 PROFESSIONAL/CONTRACTUAL SERVICES536-265-801.000

0.00 119,000.00 0.00 0.00 119,000.00 110,000.00 PROPERTY/VEHICLE LIABILITY INSURANCE536-265-801.100
0.00 2,000.00 0.00 0.00 2,000.00 2,000.00 WASTE AND RUBBISH DISPOSAL536-265-801.400

40.32 3,580.89 0.00 2,419.11 6,000.00 6,000.00 COMMUNICATIONS (PHONE/CELL/INTERNET)536-265-850.000
0.00 2,000.00 0.00 0.00 2,000.00 2,000.00 MISC COMMUNICATIONS536-265-852.000

61.25 5,424.99 1,304.66 8,575.01 14,000.00 14,000.00 ELECTRIC536-265-920.000
34.22 4,604.92 1,053.61 2,395.08 7,000.00 7,000.00 NATURAL GAS536-265-921.000
48.48 20,607.25 0.00 19,392.75 40,000.00 40,000.00 WATER536-265-922.000
27.74 72,255.06 1,924.46 27,744.94 100,000.00 100,000.00 REPAIRS AND MAINTENANCE536-265-930.000
16.54 489,511.37 0.00 96,988.63 586,500.00 586,500.00 CAPITAL OUTLAY536-265-972.000
0.00 32,822.00 0.00 0.00 32,822.00 32,822.00 INTERFUND TRANSFER OUT - ADMIN CHARGES536-265-995.100
0.00 94,441.00 0.00 0.00 94,441.00 94,441.00 INTERFUND TRANSFER OUT - MOTOR POOL536-265-995.200
0.00 5,700.00 0.00 0.00 5,700.00 5,700.00 INTERFUND TRANSFER OUT - SELF INSURANCE536-265-995.300

29.59 855,339.07 9,476.98 359,463.93 1,214,803.00 1,205,803.00 Total Expenditure:

29.59 855,339.07 9,476.98 359,463.93 1,214,803.00 1,205,803.00 Total Dept 265 - BUILDINGS AND GROUNDS

29.59 855,339.07 9,476.98 359,463.93 1,214,803.00 1,205,803.00 TOTAL EXPENDITURES

29.59 855,339.07 9,476.98 359,463.93 1,214,803.00 1,205,803.00 TOTAL EXPENDITURES
58.07 251,607.25 49,620.00 348,392.75 600,000.00 600,000.00 TOTAL REVENUES

Fund 536 - SENIOR HOUSING FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF FRASER 21/25Page:02/02/2026 10:38 AM
User: ELAINE
DB: Fraser

PERIOD ENDING 01/31/2026
% Fiscal Year Completed: 58.90

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 01/31/26

INCR (DECR)

YTD BALANCE
01/31/2026

NORM (ABNORM)
2025-26

AMENDED BUDGET

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 536 - SENIOR HOUSING FUND
1.80 (603,731.82)40,143.02 (11,071.18)(614,803.00)(605,803.00)NET OF REVENUES & EXPENDITURES
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REVENUE AND EXPENDITURE REPORT FOR CITY OF FRASER 22/25Page:02/02/2026 10:38 AM
User: ELAINE
DB: Fraser

PERIOD ENDING 01/31/2026
% Fiscal Year Completed: 58.90

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 01/31/26

INCR (DECR)

YTD BALANCE
01/31/2026

NORM (ABNORM)
2025-26

AMENDED BUDGET

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 592 - WATER AND SEWER FUND
Revenues
Dept 000 - BALANCE SHEET
Account Type: Revenue

53.60 19,488.88 0.00 22,511.12 42,000.00 42,000.00 TAXES - PENALTIES AND INTEREST ON TAXES592-000-445.000
100.00 (52,147.56)0.00 52,147.56 0.00 0.00 STATE GRANTS - OTHER592-000-569.000
62.69 1,289,202.13 248,362.03 2,165,797.87 3,455,000.00 3,455,000.00 SALES - WATER COMMODITY592-000-642.100
59.45 547,437.70 114,534.28 802,562.30 1,350,000.00 1,350,000.00 SALES - WATER RTS592-000-642.200
59.90 1,604,066.29 321,384.00 2,395,933.71 4,000,000.00 4,000,000.00 SALES - SEWER COMMODITY592-000-642.300
60.11 398,947.81 85,979.76 601,052.19 1,000,000.00 1,000,000.00 SALES - SEWER RTS592-000-642.400
63.07 22,156.00 5,411.00 37,844.00 60,000.00 60,000.00 SALES - METER REPLACEMENT FEE592-000-642.500
100.00 (13,500.00)0.00 13,500.00 0.00 0.00 SALES - WATER TAP FEES592-000-642.600
100.00 (27,000.00)0.00 27,000.00 0.00 0.00 SALES - SEWER TAP FEES592-000-642.700
171.61 (25,062.07)8,096.46 60,062.07 35,000.00 35,000.00 ORDINANCE FINES AND COSTS592-000-657.000
34.74 228,426.45 0.00 121,573.55 350,000.00 350,000.00 INTEREST INCOME592-000-665.000
(10.78)22,155.61 (16.67)(2,155.61)20,000.00 20,000.00 OTHER REVENUE592-000-675.000

61.07 4,014,171.24 783,750.86 6,297,828.76 10,312,000.00 10,312,000.00 Total Revenue:

61.07 4,014,171.24 783,750.86 6,297,828.76 10,312,000.00 10,312,000.00 Total Dept 000 - BALANCE SHEET

61.07 4,014,171.24 783,750.86 6,297,828.76 10,312,000.00 10,312,000.00 TOTAL REVENUES

Expenditures
Dept 536 - WATER
Account Type: Expenditure

53.22 16,147.49 2,075.23 18,368.51 34,516.00 34,516.00 SALARIES592-536-703.000
48.66 130,890.78 14,087.98 124,067.22 254,958.00 254,958.00 WAGES - FULL TIME EMPLOYEES592-536-704.000
46.71 16,519.95 931.74 14,481.05 31,001.00 31,001.00 VACATION592-536-710.000
45.77 9,060.00 3,552.58 7,648.00 16,708.00 16,708.00 HOLIDAY592-536-711.000
15.81 25,256.37 525.00 4,743.63 30,000.00 30,000.00 OVERTIME592-536-712.000
51.78 10,125.59 1,285.22 10,872.41 20,998.00 20,998.00 FICA592-536-713.000
51.78 2,368.16 300.59 2,542.84 4,911.00 4,911.00 MEDICARE592-536-714.000
0.00 1,524.00 0.00 0.00 1,524.00 1,524.00 WORKERS COMPENSATION INSURANCE EXPENSE592-536-716.000

133.33 (500.00)0.00 2,000.00 1,500.00 1,500.00 LONGEVITY PAY592-536-718.000
100.00 (1,200.00)0.00 1,200.00 0.00 0.00 CLOTHING ALLOWANCE592-536-721.000
38.90 49,665.07 5,246.47 31,620.93 81,286.00 81,286.00 HEALTH INSURANCE PREMIUMS (EMPLOYEES)592-536-724.100
30.26 2,963.78 150.37 1,286.22 4,250.00 4,250.00 RETIREE HEALTH SAVINGS PLAN (ICMA)592-536-724.200
57.63 1,334.12 242.22 1,814.88 3,149.00 3,149.00 DEFINED CONTRIBUTION PENSION (401A-457B)592-536-725.100
70.91 2,045.85 613.30 4,988.15 7,034.00 7,034.00 DEFINED BENEFIT PENSION PLAN (MERS)592-536-725.200
35.81 70,610.80 0.00 39,389.20 110,000.00 110,000.00 OPERATING SUPPLIES592-536-742.000
40.81 133,182.33 5,868.65 91,817.67 225,000.00 225,000.00 PROFESSIONAL/CONTRACTUAL SERVICES592-536-801.000
37.38 1,565.59 0.00 934.41 2,500.00 2,500.00 COMMUNICATIONS (PHONE/CELL/INTERNET)592-536-850.000
46.99 9,011.38 0.00 7,988.62 17,000.00 17,000.00 MAIL OR POSTAGE592-536-851.000
42.05 912,729.81 0.00 662,270.19 1,575,000.00 1,575,000.00 WATER (GREAT LAKES WATER AUTHORITY)592-536-922.500
117.35 (8,674.72)3,240.00 58,674.72 50,000.00 50,000.00 REPAIRS AND MAINTENANCE592-536-930.000
97.00 30.00 0.00 970.00 1,000.00 1,000.00 MEMBERSHIPS592-536-956.000
0.82 8,430.00 0.00 70.00 8,500.00 8,500.00 PROFESSIONAL DEVELOPMENT592-536-957.000

95.63 87,307.65 3,172.79 1,912,692.35 2,000,000.00 2,000,000.00 CAPITAL OUTLAY592-536-972.000
14.92 170,158.41 0.00 29,841.59 200,000.00 200,000.00 PRINCIPAL592-536-991.000
0.00 55,000.00 0.00 0.00 55,000.00 55,000.00 INTEREST EXPENSE592-536-993.000
0.00 163,048.00 0.00 0.00 163,048.00 163,048.00 INTERFUND TRANSFER OUT - ADMIN CHARGES592-536-995.100
0.00 125,922.00 0.00 0.00 125,922.00 125,922.00 INTERFUND TRANSFER OUT - MOTOR POOL592-536-995.200
0.00 5,700.00 0.00 0.00 5,700.00 5,700.00 INTERFUND TRANSFER OUT - SELF INSURANCE592-536-995.300

60.24 2,000,222.41 41,292.14 3,030,282.59 5,030,505.00 5,030,505.00 Total Expenditure:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF FRASER 23/25Page:02/02/2026 10:38 AM
User: ELAINE
DB: Fraser

PERIOD ENDING 01/31/2026
% Fiscal Year Completed: 58.90

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 01/31/26

INCR (DECR)

YTD BALANCE
01/31/2026

NORM (ABNORM)
2025-26

AMENDED BUDGET

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 592 - WATER AND SEWER FUND
Expenditures

60.24 2,000,222.41 41,292.14 3,030,282.59 5,030,505.00 5,030,505.00 Total Dept 536 - WATER

Dept 537 - SEWER
Account Type: Expenditure

53.22 12,110.59 1,556.45 13,776.41 25,887.00 25,887.00 SALARIES592-537-703.000
65.22 34,397.47 7,977.05 64,491.53 98,889.00 98,889.00 WAGES - FULL TIME EMPLOYEES592-537-704.000
0.00 11,744.00 0.00 0.00 11,744.00 11,744.00 VACATION592-537-710.000
0.00 7,066.00 0.00 0.00 7,066.00 7,066.00 HOLIDAY592-537-711.000
0.00 2,000.00 0.00 0.00 2,000.00 2,000.00 OVERTIME592-537-712.000

55.81 3,933.98 580.97 4,968.02 8,902.00 8,902.00 FICA592-537-713.000
55.81 920.07 135.90 1,161.93 2,082.00 2,082.00 MEDICARE592-537-714.000
0.00 646.00 0.00 0.00 646.00 646.00 WORKERS COMPENSATION INSURANCE EXPENSE592-537-716.000

27.39 19,059.41 908.50 7,188.59 26,248.00 26,248.00 HEALTH INSURANCE PREMIUMS (EMPLOYEES)592-537-724.100
56.38 654.35 110.82 845.65 1,500.00 1,500.00 RETIREE HEALTH SAVINGS PLAN (ICMA)592-537-724.200
57.62 1,001.03 181.64 1,360.97 2,362.00 2,362.00 DEFINED CONTRIBUTION PENSION (401A-457B)592-537-725.100
82.52 614.99 373.06 2,903.01 3,518.00 3,518.00 DEFINED BENEFIT PENSION PLAN (MERS)592-537-725.200
0.00 8,000.00 0.00 0.00 8,000.00 8,000.00 OPERATING SUPPLIES592-537-742.000
3.26 96,735.62 50.01 3,264.38 100,000.00 100,000.00 PROFESSIONAL/CONTRACTUAL SERVICES592-537-801.000

43.95 9,528.18 0.00 7,471.82 17,000.00 17,000.00 MAIL OR POSTAGE592-537-851.000
53.37 3,730.06 705.47 4,269.94 8,000.00 8,000.00 ELECTRIC592-537-920.000
42.15 2,198,319.70 0.00 1,601,680.30 3,800,000.00 3,800,000.00 SEWAGE (FIXED)592-537-923.000
0.00 10,000.00 0.00 0.00 10,000.00 10,000.00 REPAIRS AND MAINTENANCE592-537-930.000
0.00 15,500.00 0.00 0.00 15,500.00 15,500.00 REPAIRS AND MAINTENANCE - BOND PREPAY592-537-930.050

12.93 457,109.80 0.00 67,890.20 525,000.00 525,000.00 CAPITAL OUTLAY592-537-972.000
10.35 1,045,346.67 0.00 120,653.33 1,166,000.00 1,166,000.00 PRINCIPAL592-537-991.000
62.18 153,186.50 0.00 251,813.50 405,000.00 405,000.00 INTEREST EXPENSE592-537-993.000
35.22 129.57 0.00 70.43 200.00 200.00 PAYING AGENT FEES592-537-994.000
0.00 136,357.00 0.00 0.00 136,357.00 136,357.00 INTERFUND TRANSFER OUT - ADMIN CHARGES592-537-995.100
0.00 125,922.00 0.00 0.00 125,922.00 125,922.00 INTERFUND TRANSFER OUT - MOTOR POOL592-537-995.200
0.00 5,700.00 0.00 0.00 5,700.00 5,700.00 INTERFUND TRANSFER OUT - SELF INSURANCE592-537-995.300

33.07 4,359,712.99 12,579.87 2,153,810.01 6,513,523.00 6,513,523.00 Total Expenditure:

33.07 4,359,712.99 12,579.87 2,153,810.01 6,513,523.00 6,513,523.00 Total Dept 537 - SEWER

44.91 6,359,935.40 53,872.01 5,184,092.60 11,544,028.00 11,544,028.00 TOTAL EXPENDITURES

90.40 (2,345,764.16)729,878.85 1,113,736.16 (1,232,028.00)(1,232,028.00)NET OF REVENUES & EXPENDITURES

44.91 6,359,935.40 53,872.01 5,184,092.60 11,544,028.00 11,544,028.00 TOTAL EXPENDITURES
61.07 4,014,171.24 783,750.86 6,297,828.76 10,312,000.00 10,312,000.00 TOTAL REVENUES

Fund 592 - WATER AND SEWER FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF FRASER 24/25Page:02/02/2026 10:38 AM
User: ELAINE
DB: Fraser

PERIOD ENDING 01/31/2026
% Fiscal Year Completed: 58.90

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 01/31/26

INCR (DECR)

YTD BALANCE
01/31/2026

NORM (ABNORM)
2025-26

AMENDED BUDGET

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 661 - MOTOR POOL FUND
Revenues
Dept 000 - BALANCE SHEET
Account Type: Revenue

100.00 (2,189.44)0.00 2,189.44 0.00 0.00 INTEREST INCOME661-000-665.000
0.00 629,609.00 0.00 0.00 629,609.00 629,609.00 INTERFUND TRANSFERS IN661-000-699.000

0.35 627,419.56 0.00 2,189.44 629,609.00 629,609.00 Total Revenue:

0.35 627,419.56 0.00 2,189.44 629,609.00 629,609.00 Total Dept 000 - BALANCE SHEET

0.35 627,419.56 0.00 2,189.44 629,609.00 629,609.00 TOTAL REVENUES

Expenditures
Dept 596 - MOTOR POOL
Account Type: Expenditure

53.22 4,036.74 518.84 4,592.26 8,629.00 8,629.00 SALARIES661-596-703.000
61.86 6,088.01 1,187.09 9,873.99 15,962.00 15,962.00 WAGES - FULL TIME EMPLOYEES661-596-704.000
61.86 5,895.52 738.01 9,561.48 15,457.00 15,457.00 WAGES - PART TIME EMPLOYEES661-596-705.000
0.00 1,909.00 0.00 0.00 1,909.00 1,909.00 VACATION661-596-710.000
0.00 1,355.00 0.00 0.00 1,355.00 1,355.00 HOLIDAY661-596-711.000

57.34 1,145.45 150.17 1,539.55 2,685.00 2,685.00 FICA661-596-713.000
57.34 267.89 35.12 360.11 628.00 628.00 MEDICARE661-596-714.000
0.00 195.00 0.00 0.00 195.00 195.00 WORKERS COMPENSATION INSURANCE EXPENSE661-596-716.000

11.39 3,662.29 63.21 470.71 4,133.00 4,133.00 HEALTH INSURANCE PREMIUMS (EMPLOYEES)661-596-724.100
50.71 154.29 17.94 158.71 313.00 313.00 RETIREE HEALTH SAVINGS PLAN (ICMA)661-596-724.200
57.66 333.25 60.56 453.75 787.00 787.00 DEFINED CONTRIBUTION PENSION (401A-457B)661-596-725.100
67.26 247.48 58.68 508.52 756.00 756.00 DEFINED BENEFIT PENSION PLAN (MERS)661-596-725.200
136.94 (664.96)190.00 2,464.96 1,800.00 1,800.00 OPERATING SUPPLIES661-596-742.000
39.50 24,198.59 0.00 15,801.41 40,000.00 40,000.00 DIESEL FUEL661-596-758.000
39.40 48,479.46 0.00 31,520.54 80,000.00 80,000.00 GASOLINE661-596-759.000
4.13 19,175.00 0.00 825.00 20,000.00 20,000.00 PROFESSIONAL/CONTRACTUAL SERVICES661-596-801.000

52.09 105,411.44 7,496.42 114,588.56 220,000.00 220,000.00 REPAIRS AND MAINTENANCE661-596-930.000
100.00 (42.00)0.00 42.00 0.00 0.00 BANK SERVICE CHARGES661-596-965.000
92.84 15,384.00 0.00 199,616.00 215,000.00 215,000.00 CAPITAL OUTLAY (VEHICLES)661-596-981.000

62.32 237,231.45 10,516.04 392,377.55 629,609.00 629,609.00 Total Expenditure:

62.32 237,231.45 10,516.04 392,377.55 629,609.00 629,609.00 Total Dept 596 - MOTOR POOL

62.32 237,231.45 10,516.04 392,377.55 629,609.00 629,609.00 TOTAL EXPENDITURES

100.00 390,188.11 (10,516.04)(390,188.11)0.00 0.00 NET OF REVENUES & EXPENDITURES

62.32 237,231.45 10,516.04 392,377.55 629,609.00 629,609.00 TOTAL EXPENDITURES
0.35 627,419.56 0.00 2,189.44 629,609.00 629,609.00 TOTAL REVENUES

Fund 661 - MOTOR POOL FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF FRASER 25/25Page:02/02/2026 10:38 AM
User: ELAINE
DB: Fraser

PERIOD ENDING 01/31/2026
% Fiscal Year Completed: 58.90

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 01/31/26

INCR (DECR)

YTD BALANCE
01/31/2026

NORM (ABNORM)
2025-26

AMENDED BUDGET

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 677 - SELF INSURANCE FUND
Revenues
Dept 000 - BALANCE SHEET
Account Type: Revenue

115.08 (2,261.85)0.00 17,261.85 15,000.00 15,000.00 INTEREST INCOME677-000-665.000
59.06 286,580.56 55,400.81 413,419.44 700,000.00 700,000.00 HCARE ISF CHARGES FOR SERVICES677-000-680.000

60.24 284,318.71 55,400.81 430,681.29 715,000.00 715,000.00 Total Revenue:
Account Type: Transfers-In

0.00 285,000.00 0.00 0.00 285,000.00 285,000.00 INTERFUND TRANSFER IN - SELF INSURANCE677-000-699.300

0.00 285,000.00 0.00 0.00 285,000.00 285,000.00 Total Transfers-In:

43.07 569,318.71 55,400.81 430,681.29 1,000,000.00 1,000,000.00 Total Dept 000 - BALANCE SHEET

43.07 569,318.71 55,400.81 430,681.29 1,000,000.00 1,000,000.00 TOTAL REVENUES

Expenditures
Dept 999 - SELF INSURANCE
Account Type: Expenditure

53.39 466,135.13 119,940.33 533,864.87 1,000,000.00 1,000,000.00 HEALTH INSURANCE CLAIMS677-999-837.000

53.39 466,135.13 119,940.33 533,864.87 1,000,000.00 1,000,000.00 Total Expenditure:

53.39 466,135.13 119,940.33 533,864.87 1,000,000.00 1,000,000.00 Total Dept 999 - SELF INSURANCE

53.39 466,135.13 119,940.33 533,864.87 1,000,000.00 1,000,000.00 TOTAL EXPENDITURES

100.00 103,183.58 (64,539.52)(103,183.58)0.00 0.00 NET OF REVENUES & EXPENDITURES

53.39 466,135.13 119,940.33 533,864.87 1,000,000.00 1,000,000.00 TOTAL EXPENDITURES
43.07 569,318.71 55,400.81 430,681.29 1,000,000.00 1,000,000.00 TOTAL REVENUES

Fund 677 - SELF INSURANCE FUND:

643.02 (11,352,983.10)(10,947.73)9,825,036.10 (1,527,947.00)(1,482,793.00)NET OF REVENUES & EXPENDITURES

39.52 29,353,041.48 1,364,637.34 19,183,674.52 48,536,716.00 48,411,562.00 TOTAL EXPENDITURES - ALL FUNDS
61.71 18,000,058.38 1,353,689.61 29,008,710.62 47,008,769.00 46,928,769.00 TOTAL REVENUES - ALL FUNDS
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U.S. Department of Homeland Security
FEMA Region 5
536 S Clark St
Chicago, IL 60605

September 30, 2025

Mr. Matt Schnepp
State Hazard Mitigation Officer
Michigan State Police
Emergency Management and Homeland Security Division
P.O. Box 30634
Lansing, MI 48909

Reference: Adoption Needed to Finish Local Hazard Mitigation Plan Process

Dear Mr. Schnepp:

The Risk Analysis Branch of FEMA Region 5 Mitigation Division has determined the local mitigation
plan meets all applicable FEMA mitigation planning requirements except its adoption by the
participating jurisdictions of the Macomb County 2025 Hazard Mitigation Plan.

Mitigation  plans may include additional content to meet Element H: Additional State Requirements or
content the local government included beyond applicable FEMA mitigation planning requirements.
Determination that the plan is Approvable Pending Adoption does not include the review or approval
of content that exceeds these applicable FEMA mitigation planning requirements.

An approved local mitigation plan, including adoption by the local government, is one of the conditions
for applying for and/or receiving FEMA mitigation grants from the following programs:

     • Hazard Mitigation Grant Program (HMGP)
     • HMGP Post-Fire
     • Building Resilient Infrastructure and Communities
     • Flood Mitigation Assistance 
     • Safeguarding Tomorrow Revolving Loan Fund

Participating jurisdictions that adopt the plan more than one year after APA status has been issued
must either:

     • Validate that their information in the plan remainds current with respect to both the risk assessment
       (no recent hazard events, no changes in developtment) and their mitigation strategy 
       (no changes necessary); or 
     • Make necessary updates before submitting the adoption resolution to FEMA. 

Robert T. Stafford Disaster Relief and Emergency Assistance Act, as amended; the National Flood Insurance Act
of 1968, as amended; and National Dam Safety Program Act, as amended;  44 CFR Part 201, Mitigation
Planning; and Local Mitigation Planning Policy Guide (FP-206-21-0002)
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We look forward to receiving the adoption resolution(s) and discussing options for implementing this
mitigation plan. If there are any questions from either you or the communities, please contact Cindy
Thomack at (606) 202-1879 or cindy.thomack@fema.dhs.gov .

Enclosures: Plan Participants Status List and Local Plan Review Tool 

Sincerely,

John Wethington
Chief, Risk Analysis Branch
Mitigation Division
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_______________________________

August R Gitschlag, Clerk
City of Fraser

_______________________________

Michael Lesich, Mayor
City of Fraser

City of Fraser 
CENTENNIAL COMMUNITY 

 
 
 
 
 
 

RESOLUTION NO. 2026-002 
ADOPTING THE MACOMB COUNTY 2025-2030 HAZARD MITIGATION PLAN 

WHEREAS, the Federal Disaster Mitigation Act of 2000 requires municipalities to have a mitigation plan in place in order 
to be eligible for grant funding; and 

WHEREAS, the City of Fraser has experienced risks that may damage commercial, residential and public properties, 
displace citizens and businesses, close streets and impair infrastructure, and present general public health and safety 
concerns; and 

WHEREAS, Macomb County, in cooperation with all of its municipalities has prepared a Hazard Mitigation Plan (the 
“Plan”) that outlines the County’s and community’s options to reduce damages and impacts from natural and 
technological hazards; and 

WHEREAS, the Plan identifies the natural, technological and man-made hazards that could impact Macomb County and 
its municipalities, as well as potential mitigation strategies to reduce the impact of these hazards; and 

WHEREAS, this Plan has been reviewed by community residents, business owners, and federal, state and local agencies, 
and has been revised where appropriate to reflect their concerns, and was reviewed and approved by the Federal 
Emergency Management Agency (FEMA) and the Michigan State Police Emergency Management and Homeland Security 
Division (EMHSD); and 

WHEREAS, the Plan is to be used as a planning tool to better prepare the county and its residents for emergencies and 
disasters and provides a mechanism for certain federal disaster and mitigation grants that may be available to county 
and local governments; and 

NOW THEREFORE BE IT RESOLVED that the Macomb County Hazard Mitigation Plan 2025-2030 is hereby adopted as an 
official plan of for the City of Fraser. 

Ayes:  
Nays: 
Absent:  

RESOLUTION DECLARED ADOPTED 

CITY MANAGER
Elaine Leven
CITY CLERK
August Gitschlag

MAYOR
Michael Lesich

MAYOR PRO-TEM
Patrick O’Dell

COUNCIL
Amy Baranski

Crystal Fletcher
George-Michael Higgins

Kenny Perry Jr.
Patrice M. Schornak
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 2025 ANNUAL PLANNING AND ZONING REPORT AND 2026 WORK PLAN 
City of Fraser, Michigan 

 
INTRODUCTION AND PURPOSE OF THE ANNUAL PLANNING REPORT 

As required per the Michigan Planning Enabling Act (MPEA) Act 33 of 2008, as amended, the Planning 

Commission shall submit a report of its 2025 activities to the Fraser City Council: 

 

“A planning commission shall make an annual written report to the legislative body concerning its 

operations and the status of planning activities, including recommendations regarding actions by the 

legislative body related to planning and development.” 

In addition to fulfilling this requirement, the Annual Report increases information-sharing between staff, boards, 

commissions, and the governing body and assists with these entities with anticipating, preparing, and budgeting 

for upcoming priorities.  

PLANNING COMMISSION MEMBERSHIP 

The following citizens dedicated their time to serving  

the City of Fraser as Planning Commissioners in 2025: 
• Frank Farina, ZBA Liaison 

• Joanne Barr 

• John Keil 

• Kathy Czarnecki 

• Randy Warunek, Chairperson 

• Renee Meyer, Vice Chairperson 

• Trevor Tuller, Secretary 

PLANNING COMMISSION MEETINGS 

The Fraser Planning Commission met nine times in 

2025. This meets and exceeds the requirements of  

the MPEA, which requires a minimum of four  

meetings annually. 
1. Monday, January 13, 2025 
2. Wednesday, February 5, 2025 
3. Wednesday, March 5, 2025 
4. Wednesday, April 2, 2025 
5. Wednesday, May 7, 2025 
6. Monday, July 21, 2025 
7. Wednesday, September 3, 2025 
8. Wednesday, November 5, 2025 
9. Wednesday, December 3, 2025 

 

ZONING BOARD OF APPEALS MEMBERSHIP  

The following citizens dedicated their time to serving the 

City of Fraser as Zoning Board Members 2025: 
• Emma Stasek 

• Frank Farina, Chairperson, PC Liaison 

• Joseph Chimenti 

• Mark Burley, Vice Chairperson 

• Patrick Green 

• Rosanne Menendez, Secretary 

• Scott Wahl 
 

ZONING BOARD OF APPEALS MEETINGS  
The Fraser Zoning Board of Appeals met six times in 
2025. 

1. Thursday, January 16, 2025 
2. Thursday, March 6, 2025 
3. Thursday, June 5, 2025 
4. Thursday, July 17, 2025 
5. Thursday, October 2, 2025 
6. Thursday, November 6, 2025 

 

Planning Commission and Zoning Board 
of Appeals 

2025 Annual Planning and Zoning 
Report to City Council 
City of Fraser, MI 
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 2025 ANNUAL PLANNING AND ZONING REPORT AND 2026 WORK PLAN 
City of Fraser, Michigan 

2025 in Review  
The following tables outline the various development reviews (site plan, special land use, etc.) considered by the 

Planning Commission and variances that were considered by the Zoning Board of Appeals in 2025. Variances are 

reported to reflect on potential challenges or obsolete regulations within the existing Zoning Ordinance, and to 

possibly inform future direction for the Planning Commission.  

 

 

 

DEVELOPMENT REVIEWS 

 City ID Project Type Location Description Status Date 

RZ 23-03 
Conditional 
Rezoning – Site 
Plan 

32971 & 32875 
Utica Road – 
Sheetz 

Final site plan approval for gas station.  
Obtained a variance for their lighting under the 
fuel pump canopy to allow a maximum 
illumination of 30fc at the City Council meeting 
on May 8, 2025. 

Approved July 21, 2025 

RZ 25-01 Rezoning 
Hayes Road near 
14 Mile Road 

Rezoning from RL to RM to develop site 
condominiums. 

Recommen
dation of 
Approval 

May 7, 2025 
(Council 
approved June 
12, 2025)  
 

SP 24-04 
Site Plan Review 
Amendment 

34625 Utica 
Road, Mr. 
Carwash 

Request to amend car wash site plan to change 
south, side lot boundary to eliminate the need 
for a cross-access agreement. 

Approved, 
with 

conditions 
January 13, 2025 

SP 24-07 Site Plan Review 
33420 Utica 
Road, Duplex 
Condominiums 

Request for site plan approval for multiplex 
development. 

Approved, 
with 

conditions 
March 5, 2025 

SP 24-08 Site Plan Review 
17689 Masonic 
Blvd - Strip Mall 

Request for site plan approval for commercial 
strip mall. 

Approved, 
with 

conditions 
March 5, 2025 

SP 25-01 Site Plan Review 16945 Masonic 
Boulevard, De-Cal 
Mechanical  
 

Request for new commercial driveway. 
Approved, 

with 
conditions 

February 5, 2025 

SP 25-02 
Nonconforming 
Class A 

Class A Non-Conforming use for parcel in the 
CN, Commercial Neighborhood district 

Approved, 
with 

conditions 
May 7, 2025 

SLU 25-01 
Special Land 
Use 

32314 Utica Road 
– Fraser Tire 

Request to operate an auto repair and service 
center, which requires SLU approval in the CG. 

Approved, 
with 

conditions 
March 5, 2025 

SLU 25-02 
Special Land 
Use 

33341 Kelly Road 
- Complete Car 
Care 

Request to allow an automobile heavy repair 
garage in an “IR-Industrial Restricted” zoning 
district. 

Approved, 
with 

conditions 
July 21, 2025 
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 2025 ANNUAL PLANNING AND ZONING REPORT AND 2026 WORK PLAN 
City of Fraser, Michigan 

APPROVED DEVELOPMENTS  

Below, please find a brief photo library of developments approved by the Fraser Planning Commission in 2025: 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

Site Plan Review: Mr. Carwash (SP 24-04) 

 

Site Plan Review: De-Cal (SP 25-01)/ 
Class-A Nonconforming Use (SP 25-02) 

 

Site Plan Review: Duplex Condos (SP 24-07) 

 

Site Plan Review: Masonic Blvd Strip Mall 
(SP 24-08) 

 

Conditional Rezoning – Site Plan: Sheetz 
(RZ 23-03) 

Rezoning: Site 
Condominiums 
(RZ 25-01) 
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 2025 ANNUAL PLANNING AND ZONING REPORT AND 2026 WORK PLAN 
City of Fraser, Michigan 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

                     
 

ZONING APPEALS 

  City ID Project 
Type 

Location Description Status Date 

ZBA 24-07 
Non-Use 
Variance 

34625 and 34835 Utica 
Road, Mister Car Wash 

Variance to exceed the maximum allowed 
footcandle illumination measurement in a 
commercial use. 

Approved 
January 16, 

2025 

ZBA 24-08 
Non-Use 
Variance 

18377 East 14 Mile Road 
– Power Solutions 

Variance to allow exterior façade materials of 
aluminum plank system with wood finish and 
aluminum composite material. 

Approved 
January 16, 

2025 

ZBA 25-01 
Non-Use 
Variance 

16945 Masonic Blvd 
De-Cal Mechanical 

Request for parking reduction variance and 
driveway width reduction variance 

Approved 
(parking 

reduction) March 6, 
2025 Denied 

(driveway 
width) 

ZBA 25-02 
Non-Use 
Variance 

31471 Grove 
Request a variance to construct a 6 ft tall sight-
obscuring fence on a corner lot, parallel to a side 
street. 

Approved July 17, 2025 

ZBA 25-03 
Non-Use 
Variance 

34400 Utica 
Hockeyland Outlot 

Request of multiple variances; parking lot 
striping, parking lot lighting, unpaved 
ingress/egress, omittance of curbs, wood fence.  

Approved, 
with 

conditions 

November 6, 
2025 

 

  

Special Land Use: Fraser Tire (SLU 25-01) 

 

Special Land Use: Complete Car Care (SLU 25-02) 
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 2025 ANNUAL PLANNING AND ZONING REPORT AND 2026 WORK PLAN 
City of Fraser, Michigan 

APPROVED VARIANCES 

Below, please find a brief photo library of variances approved by the Fraser Zoning Board of Appeals in 2025: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Non-Use Variance: Building Façade Materials, 
Power Solutions (ZBA 24-08) 

Non-Use Variance: Lighting Intensity, Mister Car 
Wash (ZBA 24-07) 

Non-Use Variance: Parking 
Reduction, De-Cal Mechanical 
(ZBA 25-01) 

Non-Use Variance: Residential Fence (ZBA 25-
02) 

Non-Use Variance: multiple variances, 
Hockeyland (ZBA 25-03) 
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 2025 ANNUAL PLANNING AND ZONING REPORT AND 2026 WORK PLAN 
City of Fraser, Michigan 

ZONING ORDINANCE UPDATES 

Ordinance Section Overview Status 

Sec. 32-3 

Sec. 32-92(10) 

Sec. 32-122(4) 

To add a definition for driveways in Section 32-3, replace the residential parking 
provision in Section 32-92(10), and add impervious surface maximum limitations in 
RM and RL districts in Section 32-122(4).  

Approved April 2, 2025, 
by PC.  

Passed May 8, 2025, by 
City Council. 

Sec. 32-86(6) 

Sec. 32-3 

Adding the definitions for gasoline self service station canopy and gasoline service 
station canopy. 

Establish Gas Station Canopy Lighting maximum illumination level of 20 
footcandles. 

Approved November 5, 
2025, by PC. 

 

 
ZONING ADMINISTRATION 
The following section provides a high-level overview of the daily zoning administration activities. Below is a table 
of permits issued in 2025, which includes building, mechanical, plumbing, etc. as well as zoning related permits. 

         2025 Permits 

Permit Type Permits Issued 

 Fence 53 

 Patio / Concrete 66 

 Deck 9 

 Garage 6 

 Generator 25 

 Pool/Spa 14 

 Porch 3 

 Shed 7 

 Other 1,230 

 Total 1,413 

 

In 2025, there were a total of 1,197 enforcements issued. Frequent enforcements were due to grass and weeds, 
work without permit, and property maintenance.   
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 2025 ANNUAL PLANNING AND ZONING REPORT AND 2026 WORK PLAN 
City of Fraser, Michigan 

LOOKING AHEAD: 2026 WORK PLAN 

By preserving what Fraser already has, and enhancing those elements that can be improved, 

the city can continue to afford residents and visitors with a high-quality place to live, work and 

play.  

 
In the coming year, the following are additional projects the Planning Commission may 
undertake:

 
 

 

FULL ZONING ORDINANCE UPDATE 
In 2026, one of the Planning Commission’s work program 
priorities will include the adoption of the Zoning Ordinance 
rewrite, which will include necessary Ordinance updates to 
address current issues and begin to modernize the Zoning 
Ordinance. Current issues that will be addressed include: 
 

• Maximum Illumination Standards. Review maximum 
illumination standards against modern best practices 
and clarify vague language in existing ordinance. 

 

• Exterior Building Materials. Review permitted exterior 
building materials for commercial and industrial districts 
and uses to modernize permitted building materials. 
 

• Parking Minimums. Assess the proliferation of parking 
minimums throughout the Zoning Ordinance and 
identify opportunities to reduce or remove them. 

 

• Driveways and lot coverage. Clarify driveway 
expansion regulations and exploring permeable 
material allowed for parking and driving areas.  
 

• Automatic Car Wash Standards. On November 13, 
2025, City Council approved the continuation of a 
moratorium on new car wash development so that 
Planning and Legal could review best practices and 
recommend ordinance amendments to address the 
modernization of these intensive uses. 
 

• Transparency Requirements. Update building 
transparency requirements. The Planning Commission 
conducted research in 2022 regarding building 
transparency requirements in surrounding 
communities. These findings should be used to update 
the building transparency requirements in the Zoning 
Ordinance.  

 

 

 
 
 

MASTER PLAN UPDATE 
The current 2021 Master Plan reflects 5-year planning 
goals and priorities, through 2026. Therefore, the 
adoption of the 2025 Master Plan will be pertinent in 
2026. 

2021 MASTER PLAN IMPLEMENTATION  

Some of the high priority implementation projects as 

outlined in the 2021 Master Plan include: 

 

• Establishment of a Downtown Development 

Authority (DDA) or Corridor Improvement 

Authority (CIA). 

• Business attraction and retention efforts. The 

Planning Commission will support business 

retention and attraction in whatever ways most 

feasible in 2026. This includes exploring 

enrollment in the Redevelopment Ready 

Communities program run by the Michigan 

Economic Development Corporation. 

2025 SIDEWALK MASTER PLAN 

The adoption of the City of Fraser’s 2025 Sidewalk 

Master Plan should be used to continue to develop 

and maintain the City’s sidewalk network.  

 

Page 79 of 177



 

Fraser City Council Agenda Item 

 
Subject Title: Residential Corner Lot Fences – Fence Ordinance Text Amendment 

Prepared By: Lauren Sayre, Planner 

 
Date Submitted: January 27, 2026 

 
 
Subject of Request: 

We have received an increasing number of applications for 6-foot, sight-obscuring privacy screens on corner 
lots. The current ordinance, located in Chapter 9 of the Code of Ordinances, prohibits fences on the side yard 
of a corner lot unless they are non-sight-obscuring and no taller than 4 feet, and it references a Fence Review 
Committee that no longer exists.While the ordinance is intended to protect intersection visibility, it currently 
restricts all privacy screens on corner lot side yards regardless of location. We believe visibility can be 
maintained while allowing privacy screens along side street lot lines.We have provided a memo outlining 
Planning Staff and Planning Commission’s recommendation for amending Chapter 9. Proposed ordinance 
amendments were reviewed with the Planning Commission in December 2025 as part of the ongoing Zoning 
Ordinance update. While this ordinance is not within the Planning Commission’s statutory purview, a 
recommendation was provided and is included in the attached memo. 

 
 
Budget Impact: 

 
 

Amount:  

Account Number(s):  

Required Budget Amendment Amount:  

Required Recurring Charges Amount:  

Required Travel Expenses Amount:  

Offset by Grant Funding Amount:  

Additional Information:  
 
 
Attachments: 

1.   Ch 9 Corner Lot Fences Text Ammendment Memo 
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Recommended Motion(s): 

MOTION to approve the Zoning Ordinance Text Amendments as submitted. 

*If sole source, include an additional recommended motion to waive competitive bidding. 
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Memorandum 
 

TO: Fraser City Council 

FROM: Lauren Sayre, AICP  

SUBJECT: Residential Corner Lot Fences  

DATE: January 9, 2026 

 
We have received increasing applications for privacy screens (sight obscuring, 6 feet) on corner lots. Our current 
ordinance prohibits any fence on the side of a corner lot unless it is 4 feet and non-sight obscuring. The current 
ordinance also references the “fence review committee” which is no longer in effect.  

The main concerns are that the current ordinance restricts all privacy screens on the side of corner lots regardless 
of the location. The ordinance was intended to protect visibility at intersections, and we believe this can be 
accomplished while allowing residents to install privacy screens on the side street lot line. 

We reviewed the following proposed ordinance amendments with Planning Commission in December 2025, as 
we are currently working together on the Zoning Ordinance update, and fence regulations are closely related to 
those efforts. This ordinance is not within Planning Commission’s statutory purview; however, we do have a 
recommendation from Planning Commission, which is included below.  

CURRENT ORDINANCE 

9-3(c) Side yard fences on residential corner lots. Upon approval by the fence review committee, a non-sight 
obscuring fence not more than four (4) feet in height may be erected parallel to the side street lot line of a corner 
lot provided it is located at least one (1) foot inside the side street lot line and does not extend beyond the front 
building line into the front yard, except as provided in section 9-5.5.  

Compliant fences in Fraser 
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 2 

9-5(b) On corner lots, no privacy screen shall be permitted to be located in the side yard abutting a side street. 
Non-sight obscuring fences approved by the fence review committee in accordance with section 9-3(c) may be 
permitted to be located in the side yard abutting a side street. 

CORNER CLEARANCE (32-40)  

The current corner clearance provisions are as follows. 

No fence, wall, shrubbery, sign or other obstruction to vision above a height of two (2) feet from the established 
street grades shall be permitted within the triangular area formed at the intersection of any street right-of-way 
lines by a straight line drawn between such right-of-way lines at a distance along each line of twenty-five (25) feet 
from their point of intersection, except landscape treatments may be permitted as provided in the city fence 
chapter (section 9-5.5 of this Code) and otherwise in the sign regulation (section 32-85). 

  
The corner clearance will have to be maintained, but our observations show that this would not impact the 
proposed amendments, as we are maintaining the restriction on fences in the front yard. We have provided some 
examples below. This also helps demonstrate that corner lot fences along the side streets would not be impeding 
corner visibility.  
 
Red triangle = corner clearance area where no fence is permitted.  

 

 

 

 

 
PLANNING COMMISSION SUMMARY  
The purpose of this summary is to add context to the recommendation from Planning Staff and Planning 
Commission.  

In discussion, Planning Commission had concerns regarding corner clearance for driveways, and the potential 
conflict if a fence was allowed directly next to an intersection between a driveway and sidewalk. As a result, 
corner clearance requirements were added to the proposed text change. 

Planning Commission also discussed increasing the existing and proposed setback distance to 1.5 feet to reduce 
potential conflicts again further between vehicles and pedestrians. This also allows for more clearance for 
strollers, wheelchairs, etc if the fence is installed along a sidewalk. 

The majority of Planning Commission discussion centered around two approaches to allowing privacy screens on 
residential corner lots. These approaches are summarized on the following page.  

 

Figure 1 Compliant Corner Lot Fences in Fraser 
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Option #1: Allowed for privacy screens, so long 
as they did not extend beyond the front 
building line of the parcel in which it was 
situated.  

Option #2: Allowed for privacy screens, so long as 
they did not extend beyond the front building line of 
the parcel in which it was situated AND did not 
extend beyond the front building line of adjacent 
parcels. 

• Allows larger area of lot to be enclosed in privacy 

fence. 

• May not maintain continuous front yard along 

blocks. 

• Maintains clear vision, as fences will not extend 

beyond the property’s front building line. 

• Reduces the area of the lot that can be enclosed by a 

privacy fence. 

• Maintains continuous front yard along blocks. 

• Maintains clear vision, as fences will not extend beyond the 

property’s front building line. 

 

 

 

 

 

 

 

 

 

 

 

 

 

      

       

Option 1                Option 2 

 

 

 

 

 

 

                 = Option #1 

                 = Option #2 

Page 84 of 177



 

 

 

 4 

RECOMMENDED CHANGES TO SECTION 9 -3(C)  

We recommend replacing Section 9-3(c) with the following text. This allows for residents to place privacy screens 
(up to 6 ft and sight obscuring) as well as the currently permitted non-sight obscuring (up to 4 ft) fences. Planning 
Commission also recommended adding a clear vision area (corner clearance) for driveways to promote 
pedestrian safety. 

“Privacy screens on residentially zoned or used corner lots are 
permitted, provided they do not extend beyond the front building line of 
the property in which they are placed and are located within one and a 
half (1.5) feet inside the side street lot line. A non-sight obscuring 
fence not more than four (4) feet in height is also permitted, provided 
they do not extend beyond the front building line of the property in 
which they are placed and are located within one and a half (1.5) feet 
inside the side street lot line. No fence may be installed within the area 
at the intersection of a driveway and the right-of-way, measured seven 
and a half (7.5) feet on both the driveway and street along the lot line.”  

RECOMMENDED CHANGES TO SECTION 9 -5(B)  

We recommend removing this section to ensure consistency with the changes to Section 9-3(C). 

“On corner lots, no privacy screen shall be permitted to be located in the side yard abutting a side street. Non-
sight obscuring fences approved by the fence review committee in accordance with section 9-3(c) may be 
permitted to be located in the side yard abutting a side street.” 
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Fraser City Council Agenda Item 

 
Subject Title: OPEB Actuarial Services Proposal 

Prepared By: Anjlee Bansal, Finance Director 

 
Date Submitted: February 2, 2026 

 
 
Subject of Request: 

GRS (Garbriel, Roeder, Smith & Company) will complete the actuarial funding valuation (6/30/2025) and 
provide reports for City of Fraser Retiree Health Care in compliance with the Governmental Accounting 
Standards Board (GASB) Statement Nos. 74 and 75 for 6/30/2026 and 6/30/2027. 

 
 
Budget Impact: 

Not Applicable  
 

Amount: $42,000 

Account Number(s): 101-212-801.000 

Required Budget Amendment Amount: No 

Required Recurring Charges Amount: NA 

Required Travel Expenses Amount: NA 

Offset by Grant Funding Amount: NA 

Additional Information:  
 
 
Attachments: 

1.   OPEB Actuarial Services Proposal 

 
 
Recommended Motion(s): 

Motion to approve a proposal from GRS to perform actuarial valuation ; and prepare GASB Statement Nos. 74 
& 75 Reports for he periods ending June 30, 2026, and June 30, 2027 at a total cost of $31,800 to be paid in 
fiscal year 2026–27, with the remaining $10,200 to be paid in fiscal year 2027–28. 
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*If sole source, include an additional recommended motion to waive competitive bidding. 
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City of Fraser 
Proposed Fees for OPEB Actuarial Services 

 

January 13, 2026 
By: Gabriel, Roeder, Smith & Company 
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GRS’ Background in Health Care Consulting 
 
GRS specializes in retiree health care plan consulting for the public sector.  Governments are seeking ways 
to provide benefits that are economically sustainable and affordable while also providing meaningful 
value to their retirees. We help governments manage and optimize their OPEB benefits strategy by 
advising on benefit levels and financing structure.  GRS has helped more than 600 OPEB clients by 
providing valuations to enable compliance with financial reporting requirements and the development of 
funding options to help pay plan obligations.  We also provide services that help plan sponsors manage 
the underlying retiree health care program. This includes Medicare Part D attestations, consulting on 
Employee Group Waiver Programs (EGWP), and benefit strategy. 
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Scope of Services 
 

Actuarial Funding Valuation 
 
In order to help facilitate the funding of the Plan, we will prepare an actuarial funding valuation of the 
retiree health care benefits for the City of Fraser Retiree Health Care Plan as of 6/30/2025. The actuarial 
funding valuation will encompass the phases indicated below: 
 

Determination of: 
 Actuarial present value of projected benefits; 
 Actuarial accrued liability; 
 Actuarial value of assets; 
 Unfunded actuarial accrued liability; 
 Normal cost; and 
 Actuarially Determined Contribution for the fiscal years ending 6/30/2028 and 6/30/2029. 

 
 

The Retiree Health Care Funding Valuation will Include the Following: 
 One contribution rate with assets; 
 Up to two sets of initial per capita costs based on up to six distinct retiree medical plans, one for 

current retirees and one for future retirees based on health care plans available at retirement; 
 The retiree medical, prescription drug, dental and vision plans are self-insured pre-65 and are a 

fully-insured Medicare Advantage Plan post-65. The City also has a program which funds the pre-65 
retiree deductible in a retiree Health Savings Account; and 

 We will prepare our calculations using one interest rate assumption which is consistent with the 
investment policy of the Plan. For purposes of the 6/30/2023 OPEB funding valuation report, an 
investment return assumption of 6.50% was used. 

 
Our fees do not include any meetings, additional studies for changes in benefits, or any other items not 
detailed in this letter. If the City of Fraser would like to meet to discuss the results of the funding valuation, 
GRS will charge for the meeting(s) based on time and expense. The standard hourly rate for this would 
range from $250-$420 per hour. 
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Governmental Accounting Standards Board (GASB) Accounting Report 
 
In order to prepare the necessary information for the fiscal years ending 6/30/2026 and 6/30/2027 for 
GASB Statement Nos. 74 & 75, we will prepare additional accounting reports of the retiree health care 
benefits for the City of Fraser Retiree Health Care Plan. The accounting reports will be provided following 
the availability of the necessary information and the end of the applicable fiscal year. Each GASB 
Statement Nos. 74 & 75 report will include, but is not limited to, the following information:  
 

GASB Statement Nos. 74 & 75 Reporting 
 Determination of the Single Discount Rate; 
 Statement of Changes in the Net OPEB Liability and Related Ratios, using the Single Discount Rate 

as determined above; 
 Schedule of Net OPEB Liability; 
 Schedule of Actuarially Determined Contributions (and notes); 
 Statement of Fiduciary Net Position and Changes in Fiduciary Net Position; 
 A sensitivity analysis providing the Net OPEB Liability based on a 1% higher and 1% lower discount 

rate and a 1% higher and 1% lower health care trend assumption; 
 A description of the types of benefits provided by the plan; 
 The number and classes of employees covered by the benefit terms; 
 OPEB Expense calculation which separately tracks annual gains and losses due to demographic 

experience, asset experience, assumption changes, and plan changes; and 
 Deferred Outflows and Inflows of Resources related to OPEBs. 

 
Note that there is still other information not listed above that will be required in the Plan’s financial 
statements and/or the Annual Comprehensive Financial Report to fully comply with GASB Statement Nos. 
74 & 75. This additional information will need to be provided by the Plan’s investment consultant and its 
accountants or other financial statement preparers. This other information includes the annual money-
weighted rate of return on OPEB plan investments. If the Plan’s investment consultant and its accountant 
are unable to provide this calculation, GRS can provide it for an additional fee. Please let us know if you 
require GRS to perform the calculation. 
 
In addition, each GASB Statement Nos. 74 & 75 report will include a supplemental section which can be 
used to assist the City of Fraser with the completion of Form 5572 (Retirement System Annual Report) for 
purposes of compliance with Michigan Public Act 202 (PA 202) of 2017. The additional cost for including 
the supplemental section for PA 202 purposes is encompassed in the consulting fees listed on page 6. 
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Claims and Premium Rate Analysis 
 
Calculate per Capita Retiree Claim Costs for Medical & Prescription Drugs 
 
For the self-insured portion of the plan (pre-65), calculations of current per capita retiree claim costs for a 
large group are usually based entirely on the group’s own experience. Data is obtained from the vendor, 
including claim, premium, enrollment data, and administrative expenses. The data is separated for each 
subgroup for which rates are required. We review the data for completeness and reasonableness. Claim 
completion factors are determined and applied and incurred monthly claim costs per member or per risk 
unit are determined. Appropriate trend rates are applied to trend the claim costs to the appropriate time 
period. Administrative expenses are added and any other adjustments are made as appropriate. 
 
 
Adjusted Blended Fully-Insured Premium Rate 
 
For the portion of the plan that is fully-insured (post-65), actives and non-Medicare retirees are often 
assigned the same rate. Since health risk and utilization of medical services increases with age, this 
practice produces an implied subsidy to the retiree population. The GASB and the Society of Actuaries’ 
Actuarial Standards of Practice require the use of “true” retiree cost in retiree health care valuations. GRS 
will develop the retiree premiums associated with each individual age by adjusting the blended fully-
insured rates with the ratio of the expected cost at that age and the expected cost at the average age of 
the blended active and non-Medicare eligible population.  
 
 
Calculate per Capita Retiree Claim Costs for Medical & Prescription Drugs 
 
For the self-insured portion of the plan (pre-65), calculations of current per capita retiree claim costs for a 
large group are usually based entirely on the group’s own experience. Data is obtained from the vendor, 
including claim, premium, enrollment data, and administrative expenses. The data is separated for each 
subgroup for which rates are required. We review the data for completeness and reasonableness. Claim 
completion factors are determined and applied and incurred monthly claim costs per member or per risk 
unit are determined. Appropriate trend rates are applied to trend the claim costs to the appropriate time 
period. Administrative expenses are added and any other adjustments are made as appropriate. 
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Professional Consulting Staff 
 
The GRS team assigned to the actuarial funding valuation of the retiree health care benefits for the City of 
Fraser have extensive experience and expertise in retirement plans, health care benefits, and their 
associated costs. The team will include members with the following credentials listed below:   
 
 A qualified health actuary who is either an Associate of the Society of Actuaries (ASA), or a Fellow 

of the Society of Actuaries (FSA). This individual will be responsible for analyzing your premiums 
and/or claims experience, determining a per person health care cost appropriate for your Plan, 
and determining the appropriate health inflation assumption to be used in your actuarial funding 
valuation. 
 

 A qualified OPEB actuary who is either an Associate of the Society of Actuaries (ASA), a Fellow of 
the Society of Actuaries (FSA), or an Enrolled Actuary (EA). This individual will be responsible for 
calculating the liabilities and the Actuarially Determined Contribution. 

 
The Actuarial Standards require that any actuary providing a Statement of Actuarial Opinion (SAO) be 
qualified to do so. The actuaries certifying the City of Fraser’s actuarial funding valuation must be 
qualified to provide the SAO. The GRS actuaries assigned to the project satisfy the above requirements.  
  

Page 94 of 177



 

 
Proposal to Provide OPEB Actuarial Services 

 
6 | P a g e  

 
 

Consulting Fees 
 
Gabriel, Roeder, Smith & Company’s professional consulting fees are based on the time spent by our 
associates in performing these services for you. The table below shows our proposed fees broken down 
by Valuation Project: 
 

 
Valuation Project 

 
Fees1 

  

1. Actuarial Funding Valuation as of 6/30/2025 
 

$21,600 

2. GASB Statement Nos. 74 & 75 Report, Measurement date: 6/30/20262 
based on 6/30/2025 actuarial funding valuation 
including PA 202 Calculations and Exhibit 

 
$10,200 

3. GASB Statement Nos. 74 & 75 Report, Measurement date: 6/30/20272 
based on 6/30/2025 actuarial funding valuation 
including PA 202 Calculations and Exhibit 

 
$10,200 

  
Timing: Projected delivery is 12-16 weeks after receiving clean and complete 
data for Item 1 and 4-6 weeks for Items 2 and 3.   

 

  

 
1  The fees above will be charged following the completion of each project listed. 
2 Additional fees may apply if there have been significant changes to the Plan since the actuarial funding 

valuation was completed or there are component units.  
 
The Retiree Health Care Plan recognizes that GRS’ liability in connection with this work is limited by 
available insurance coverage. 
 
The fees provided above are based on a biennial valuation cycle where roll-forward techniques will be 
applied to the 6/30/2025 funding valuation for the purpose of preparing the information for GASB 
Statement Nos. 74 & 75 for the fiscal years ending 6/30/2026 and 6/30/2027.  
 
A high-quality valuation must be based on accurate member data, benefit cost data and plan design 
information. We base all of our calculations on this information which is supplied by the Plan Sponsor and 
their designees. If, after commencement of the valuation, it is determined that some of the information is 
inaccurate or incomplete, requiring re-work on our part, we will increase our fees based on actual time 
spent on the additional work. 
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Project Timing and Communication 
 
We are prepared to initiate the 6/30/2025 actuarial funding valuation upon receipt of the data and 
following your approval of this proposal. We project that an actuarial funding valuation will be delivered 
12 to 16 weeks after receipt of clean and complete data.  
 
Work for each GASB Statement Nos. 74 & 75 report will be initiated after the completion of the applicable 
fiscal year and upon our receipt of the necessary data. We project that each GASB Statement Nos. 74 & 75 
report will be delivered four to six weeks after receipt of clean and complete data.   
 
The consulting fees included in this proposal are guaranteed for one year. 
 
Please do not hesitate to contact us at 1-248-799-9000, ext. 1167, should you need additional information 
or clarification. We look forward to continuing to assist the City of Fraser Retiree Health Care Plan in the 
preparation of an actuarial funding valuation and GASB reporting of its retiree health care benefits. 
 
Respectfully submitted, 
Gabriel, Roeder, Smith & Company 

 
Laura Frankowiak, ASA, FCA, MAAA 

LF:rmn 
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Acceptance of Proposal 
 
The undersigned hereby authorizes Gabriel, Roeder, Smith & Company to commence work on the selected 
items below as outlined in the proposal dated January 13, 2026. 
 

Acceptance for:  City of Fraser Retiree Health Care Plan 

By:  

Printed Name:  

Title:  

Date:  
 
 
Please indicate which services the City of Fraser Retiree Health Care Plan would like to approve. 
 

____ 6/30/2025 Actuarial Funding Valuation  
 
____ 6/30/2026 GASB Statement Nos. 74 & 75 Report (including PA 202 Calculations and Exhibit) 
 
____ 6/30/2027 GASB Statement Nos. 74 & 75 Report (including PA 202 Calculations and Exhibit) 
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Report Distribution List 
 
We plan to mail hard copies of the reports to the following recipient. Please indicate how many copies of 
each report you would like sent to the following recipient and if you would like an electronic copy of the 
report in the following chart: 
  

Anjlee Bansal 
Finance Director 
City of Fraser 
   Retiree Health Care Plan 
33000 Garfield Road 
Fraser, Michigan 48026 
 

 
Please indicate the following information, if you wish to have a copy of any of the reports mailed to a 
different recipient: 

 
Name:_______________________________________ 
Company:____________________________________ 
Mailing Address:_______________________________ 
_____________________________________________ 
 

 
  

 
 

Report Type 

Number of 
Requested 

Hard Copies 

If Electronic Copies are  
Desired, Please Supply an 
E-mail Address for Receipt  

6/30/2025 Actuarial Funding Valuation  
 

6/30/2026 GASB Statement Nos. 74 & 75 Report  
 

6/30/2027 GASB Statement Nos. 74 & 75 Report  
 

 
 

Report Type 

Number of 
Requested 

Hard Copies 

If Electronic Copies are  
Desired, Please Supply an  
E-mail Address for Receipt  

6/30/2025 Actuarial Funding Valuation  
 

6/30/2026 GASB Statement Nos. 74 & 75 Report  
 

6/30/2027 GASB Statement Nos. 74 & 75 Report  
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City of Fraser  
Retiree Health Care Plan 

Data Request 
 
Upon acceptance of the Letter of Engagement, the elements included on the following pages are 
necessary in order to complete the actuarial funding valuation. 
 
For security purposes, we request that all file transfers occur via the secure file transfer portion of the 
GRS Advantage™ Website. Information related to using GRS Advantage™ is provided below. Please follow 
the instructions below to register or access the GRS Advantage™ Website. The reference guide mentioned 
below details how to download and upload files to the site.   
 
GRS Advantage™ Website 
 

Access or activate your personalized account on the GRS Advantage™ Website 
 

I. Go to https://advantage.gabrielroeder.com  
a. Register or Login as a Plan Sponsor 

II. Download and open the GRS Advantage user reference guide 
(https://advantage.gabrielroeder.com/Documents/Help/GRSAdvantageUserReference
Guide.pdf) 

a. Follow along with the “GRS Advantage Website - Requesting Access to the 
Website” help topic to activate your account and personalize your password. 

b. Read over the “GRS Advantage Website - Using the GRS Advantage™ Website” 
help topic, specifically item “2.” which describes the navigation bar. 

c. Read over the “Secure File Transfer” section, which describes how to send and 
retrieve file transfers. 

 
Demographic Data Requirements 
 
In order to complete the funding valuation, a listing will be needed containing the necessary member 
census information (active, deferred vested (if applicable), and retired). Following approval of our 
proposal, we will provide an Excel spreadsheet requesting the necessary information. The data will be 
collected via the GRS Advantage™ Website. 
 
Plan Provisions 
 
Upon approval of the project, we will confirm no subsequent changes to the Summary of Benefits 
since the 6/30/2025 GASB Statement Nos. 74 & 75 report process. 
 
Asset Information and Pay-As-You-Go Cost 
 
For purposes of the June 30, 2025 funding valuation, we intend to use the asset and pay-as-you-go 
information provided by the City of Fraser in connection with the June 30, 2025 GASB Statement Nos. 74 
& 75 report. Please let us know if this differs from your expectations.  
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City of Fraser 
Retiree Health Care Plan 

Data Request 
 
OPEB Initial Per-Capita Cost Information 
 
Please provide all data electronically, where available. 
 
1. Please explain which groups/divisions are available for current and future retirees. If more than one 

group/division is still available, please explain what would cause a retiree to choose one 
group/division over another. We believe the easiest way to present this information is to provide a 
table similar to the table below. The information in the table is an example. 

 
OPEB Group: Sample 

 

Retiree 
Group/Division 

Offered to 
Pre-65 and Post-65 

Retirees? 
Applicable 

Group 
Anticipated Plan 
Design Changes? 

Eligible Active 
Division(s)/Plan(s)* Comments** 

0001 Pre-65 only 
Retired 
before  

01/01/2006 
None Closed to future 

retirees 
 

0002 Pre-65 only 
Retired on  

or after  
12/31/1995 

07/01/2008 - will 
change Rx Copay 

to $10/$40 
0001, 0002 & 0003  

0015 Post-65 only Retired any 
time None 

Open to all 
current/future 

retirees 
 

 
   * Please list which active division(s)/plan(s) are eligible to retire into each corresponding retiree division. Note that 

multiple retiree divisions/plans may be available to each active division/plan. 
** Enter any additional information which you feel may be relevant. 
 

2. Please explain any major changes to the Retiree Health Plan (i.e., changes in copays, deductibles, 
change from fully-insured to self-insured, introduction to high deductible health plans, etc.) in the 
past three years. 

3. Please provide a summary of Health Care Coverage Plan Provisions for each health care option.  For 
example, please list copays, and deductibles for the PPO, HMO, etc. If a summary is not available, a 
member booklet should suffice. 

4. Please provide us with the 2026 illustrative monthly active and retiree premium rates for one-person 
and two-person coverage. For the retirees, we would like both pre-65 (regular premium rates) and 
post-65 (complementary premium rates). If available, it would be helpful to have the premium rate 
broken down by coverage component (i.e., medical, prescription drug, dental, and/or vision).  

Please provide the annual Rate Sheet for each group/division from your provider. For all Rate Sheets 
submitted, please indicate the full period these rates are effective. Billing statements do not contain 
the information needed; therefore, they are not necessary to send.  
 

Page 100 of 177



 

 
Proposal to Provide OPEB Actuarial Services 

 
12 | P a g e  

 
 

City of Fraser 
Retiree Health Care Plan 

Data Request 
 
OPEB Initial Per-Capita Cost Information (Concluded)  
 
For self-funded groups/suffixes, please provide the following:  
 
5. All active and retiree suffixes:  

 
a. Monthly claims experience by group/division, separately for prescription drug and all other 

lines of coverage combined (i.e., facility, professional, master medical, vision and hearing) for 
the following periods:  

 
i.  Incurred 1/1/2022 to 12/31/2022 and paid through 12/31/2025 
ii.     Incurred 1/1/2023 to 12/31/2023 and paid through 12/31/2025  
iii.    Incurred 1/1/2024 to 12/31/2024 and paid through 12/31/2025 

 
Please note that separate claim reports for regular and comprehensive members should be 
provided.  

 
b. Monthly exposure data by group/division for the periods corresponding to the above claim 

experience periods.  
 
6. A listing of all stop-loss reimbursements by group/division for the periods corresponding to the above 

claims experience periods. Please indicate whether the large claims are for active employees or 
retirees.  

 
7. Monthly stop-loss premium per contract for the period of January 1, 2026 to December 31, 2026. 

Please indicate the specific stop-loss attachment point and whether the stop-loss coverage is for  
pre-Medicare retirees only or for both pre-Medicare and post-Medicare retirees.  

 
8. Please provide detail regarding what the stop-loss coverage covers (i.e., pre-65 medical, post-65 

medical, pre-65 prescription drug, post-65 prescription drug, etc.). For the Stop Loss rate provided, 
what population lines of business does it cover? 

 
9. Monthly administrative fee per contract for the period of January 1, 2026 to December 31, 2026. 
 
10. Are prescription drug claims reported net of rebates?   

 
a. If no, please provide prescription drug rebate data corresponding to the experience periods 

requested.   
b. If rebates are provided for pre 65 and post 65 segments, please provide the rebates split. 
c. If rebates are provided in aggregate (i.e., for active, pre 65 and post 65 segments), please 

provide the detail you receive and the corresponding prescription drug claims by segment. 
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GRS Client Base 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Our History 
 

Founded in 1938, Gabriel, Roeder, Smith & Company (GRS) is a national actuarial and benefits 
consulting firm. GRS is dedicated to bringing clients innovative, sustainable solutions that the firm 
helps put into action.  The firm supports the long-term success of pension, OPEB, and health and 
welfare benefit plans.  Associates deliver high-quality services that reflect GRS’ core values, which 
include professionalism and ethics in all aspects of business.  The firm attracts the best talent in the 
industry by providing a collaborative work environment that respects the diversity and professional 
aspirations of our associate. 
  

About Gabriel, Roeder, Smith & Company 

1,000+ clients in nearly 50 states 

42 State or Statewide Retirement 
Systems covering a total of over 7 
million participants and over $1 
trillion in assets. 

28 Statewide Retirement Systems  
with 50,000 or more participants.  
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OUR MISSION 
To be a trusted advisor to the public sector 
community; to chart a course through the risks 
and opportunities in retirement plan design, 
considering the needs of all stakeholders.  

About Gabriel, Roeder, Smith & Company 

Professionalism 

We exhibit 
professionalism and 

ethics in all aspects of 
our business. 

Commitment 

We commit to providing 
the best possible service 
and advice to our clients. 

Education 

We engage in life-long 
learning for ourselves, 
our clients, and other 

stakeholders. 

Respect 

We respect the diversity, 
talents, and professional 

aspirations of our 
associates. 

OUR VALUES 
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Our Services 
 

 
 
Compliance: While GRS does not practice law, our relationship with the Groom Law Group supports GRS 
consultants’ and clients’ understanding of compliance issues. 
 
In addition to the above, GRS also provides a wide range of Health and Welfare Consulting Services. 
 
  

About Gabriel, Roeder, Smith & Company 
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Quality Control at GRS 
 
GRS serves plans ranging from the smallest – those with 100 or fewer participants to those with 500,000 
or more participants.  We are very aware that the services we provide directly affect the future financial 
well-being of large numbers of people, and that inaccurate calculations can directly affect their lives.  
Consequently, we have an extensive quality control program.  We refer to this program as the “Peer 
Review Process,” but it is actually much more than that. 
 
Under the Peer Review process, at least four team members are involved in the preparation of every 
actuarial valuation report. 
  
One team member develops the plan costs and another verifies each value.  The supervising actuary will 
review everything as the valuation process continues to ensure that results not only look correct, but look 
reasonable.  The supervising or primary actuary will review all work completed by the other team 
members as a final check.  At this stage our actuarial valuation report is reviewed by another actuary as a 
final peer review to assure that the main results and underlying causes are accurate and well 
communicated.  We document peer review guidelines for each member of a GRS client team.  
  
These guidelines were developed by our Professionalism Committee and are reviewed and revised as 
appropriate.  GRS uses its Peer Review process on all services that we provide to our clients.  
  
In completing any client assignment, it is the goal of each employee of GRS to produce the highest quality 
work.  This practice has been an integral component of our corporate culture throughout the entire 
history of GRS. 
 
The following aspects of our Peer Review process attest to the strength of the quality controls we have 
built for providing actuarial services. 
 

Professionalism Committee 
 
Quality Assurance Procedures at GRS are developed and monitored by a standing Professionalism 
Committee (the Office of the Chief Actuary serves as an ex-officio member).  The GRS Professionalism 
Committee performs internal audits of the work we do for our clients and monitors compliance with 
quality forms.  The Professionalism Committee reports to the firm’s President.  The following paragraphs 
describe how our quality assurance procedures apply to three specific types of client assignments. 
   

About Gabriel, Roeder, Smith & Company 
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Actuarial Valuations 

 
Each actuarial valuation for a defined benefit pension plan or a post-retirement health care program is 
supervised by a qualified consulting actuary, from the beginning of the process until the final product is sent to 
the client.  Actuarial valuations are prepared by an actuarial analyst and are initially checked by a more senior 
associate. 
  
The two associates work very closely with the consulting actuary to resolve any issues that may arise 
throughout the process.  After completion of the initial checking, the valuation is reviewed by the consulting 
actuary. The actuary reviews the results for reasonableness.  Once the results are finalized and a report is 
prepared, the report is peer reviewed by another qualified actuary.  Each step of the process is documented 
using the quality forms and the documentation is filed with the work papers. 
  

Special Projects 
 
All other projects other than actuarial valuations also follow our standard quality procedures. Initial calculations 
are prepared by an analyst, checked by a more senior associate and reviewed and peer reviewed by a qualified 
actuary.  Each step of the process is documented using the quality forms and the documentation is filed with 
the work papers. 

 
Client Correspondence 

 
Any substantive client correspondence (letters - hard copy or electronic, reports, presentations, etc.) prepared 
by one of our actuaries or consultants is peer reviewed by another actuary or consultant.  Each step of the 
process is documented using the quality forms and the documentation is filed with a copy of the 
correspondence. 
 

Internal Audit 
 
Our internal audit process ensures that our associates follow our quality procedures and that the services 
provided to our clients are continuously improving.  Please note this is a procedural audit.  Through this process, 
a group of our actuaries and consultants audits the work performed for our clients.  The various clients are 
selected randomly.  A member of the Professionalism Committee begins the audit with conversations with the 
actuary or consultant and other client team members, and then reviews the work papers, the valuation report 
and other relevant files to see if quality procedures have been followed and documented.  After the Committee 
member has completed these steps, the findings are discussed with the actuary or consultant responsible for 
that client.  The findings are shared with the other members of the Professionalism Committee at its next 
quarterly meeting, after which it is forwarded to the President. 
  

External Audit 
 
Our work on behalf of a variety of our clients has also been audited by other actuarial firms and our work has 
passed their scrutiny.  Of course, as serious, committed professionals, we always welcome constructive 
suggestions of other qualified professionals.   

About Gabriel, Roeder, Smith & Company 
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GRS Supports its Clients and its Consultants 
 
GRS provides support through various GRS actuarial and research resources.  These resources help our 
consultants deliver the highest quality services to our clients.  
  
GRS encourages its consultants to participate in activities that support public sector benefit plans.  We 
believe that our professional development support creates an environment for service excellence, which 
has resulted in GRS' low employee turnover.  
  
A few examples of this support are provided: 

 
• GRS' Internal Software and Programming Group supports our internally written and maintained 

actuarial software and provides ongoing training for all actuarial employees on its use.  Our 
consultants know that the work they produce uses methods that comply with the latest actuarial 
standards, methods, assumptions and tables required for public sector work.  Many of our 
competitors do not place emphasis on software and training for public sector plans.  

 

• GRS' Research Group provides clients and GRS consultants with in-depth analysis of public sector 
benefit plan issues covering plan design, Internal Revenue Code, and other legislative and 
regulatory issues.  It also provides information on federal and state legislation, accounting rules, 
and other regulatory issues on topics of interest to employee benefit plans.  GRS communicates the 
results of its research through: 1) GRS Insight, its newsletter on pension and health care related 
topics; 2) GRS Perspectives, our consultant authored articles; and 3) News Scan, brief news 
summaries produced by our Research Manager.  Our current publications are available on our 
website at www.grsconsulting.com.  Clients have access to archived publications through GRS 
Advantage™, our client services website. 
 

• GRS Client Education Syllabus and a wealth of additional information is available at  
https://www.grsconsulting.com/education-and-training/. 

 

• Our consultants remain updated on benefit issues using our internal company portal that provides 
them with GRS Research group publications, benefit related publications from external sources and 
discussion boards for information sharing. 

  

About Gabriel, Roeder, Smith & Company 
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• GRS supports consultants' activities as speakers, committee members, and as authors of articles 
for industry and public sector associations such as the National Association of Retirement 
Administrators (NASRA), National Council on Teacher Retirement (NCTR), National Conference of 
Public Employee Retirement System (NCPERS), International Foundation of Employee Benefit Plans 
(IFEBP), American Academy of Actuaries (AAA), the Society of Actuaries, the Conference of 
Consulting Actuaries, and the Government Finance Officers Association (GFOA).  

 

• Professionalism Committee - Quality assurance procedures at GRS are developed and monitored 
by a standing Professionalism Committee consisting of six Senior Consultants.  The GRS 
Professionalism Committee performs internal audits of the work we do for our clients. 

 

• GRS has an Office of the Chief Actuary (OCA).  This regional approach allows for national 
collaboration on actuarial methodologies and public plan funding issues.  The OCA monitors 
adherence to the qualification standards and the code of professional conduct and they provide 
oversight and interpretations regarding the actuarial standards of practice as they are applied to 
public plans.  The OCA focuses solely on public pension systems. As a result, our clients are further 
assured of receiving consulting advice that is defensible 

Regional Chief Actuaries  
o Piotr Krekora, ASA, EA, FCA, MAAA, PhD  
o Joseph Newton, FSA, EA, FCA, MAAA  
o Francois Pieterse, ASA, FCA, MAAA  

 
 

About Gabriel, Roeder, Smith & Company 
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Fraser City Council Agenda Item 

 
Subject Title: Water Meter Replacement Program 

Prepared By: Ashley Carpenter, Engineer 

 
Date Submitted: February 4, 2026 

 
 
Subject of Request: 

Currently, several different types and brands of water meters are in service, with many meters past their 
useful service life. When a water meter is past its useful service life, the full usage read may not be logged 
resulting in a loss of payment to the City and the meter has a higher tendency to leak. 
 
Given the age of the current meters throughout the city and technological advances since the last major meter 
upgrade, the DPW has proposed to undertake a 10-year program to replace all the water meters in the City. 
The City has budgeted $300,000 in the current fiscal year to get the project started, and DPW will be 
requesting a similar amount to be budgeted each year for approximately the next 9 years to complete the 
water meter replacement program for the entire City.  
 
AEW has assisted other nearby communities with the effort of soliciting qualifications packages and bids, 
reviewing the bids and preparing contracts. 
Request that City Council approve the AEW proposal to prepare a request for qualifications and quotes for the 
Water Meter Replacement program. Once proposals have been received, a recommendation to award a 
construction contract will be presented to council for consideration after review of proposals by a committee. 

 
 
Budget Impact: 

Not Applicable  
 

Amount: $6,800 

Account Number(s): 592-536-972.000 

Required Budget Amendment Amount: 0 

Required Recurring Charges Amount: 0 

Required Travel Expenses Amount: 0 

Offset by Grant Funding Amount: No 

Additional Information: AEW Proposal is attached. 
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Attachments: 

1.   Water Meter Replacement Program 

 
 
Recommended Motion(s): 

Motion to approve the engineering services for the Water Meter Replacement Program with AEW in the 
amount of $6,800. 

*If sole source, include an additional recommended motion to waive competitive bidding. 
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February 3, 2026 
 

Elaine Leven, City Manager 

City of Fraser 

33000 Garfield Road 

Fraser, MI  48026 
 

Reference: Proposal for Profession Services  
Water Meter Replacement Program 

  AEW Project No. 0190-0542 

 

Dear Ms. Leven: 

 

We are pleased to submit to you our proposal for engineering services on the 

above referenced project. 
 

Understanding of the Project 
It is our understanding that the City has budgeted to implement a water meter 
replacement program over a ten-year period. The City of Fraser is requesting professional 
services to prepare a request for quotes and qualifications for water meter procurement 

and installation, grading and rating of received proposals and provide a 
recommendation for award of a supplier/contractor. 

 
Proposed Services to be Provided 

Based upon the information provided by the City, we propose to provide the following 

engineering services: 

- Prepare Request for Quotation and Qualifications (RFQ) documents in 
accordance with City requirements. 

- Hold 1 meeting with City staff for review prior to bidding. 

- Provide technical review and evaluation of proposals. 

- Set up interviews with top candidates to review proposals. 

- Assist the City with vendor selection. 

- Provide a recommendation for award of a supplier/contractor.  
 

This proposal does not include contract administration or construction administration 
services. 

 

Responsibilities of the Owner 

- Provide existing water meter information. 

- Determine interview committee and availability. 
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Fee for Professional Services  
The fees for our services will be billed lump sum not to exceed $6,800.00. 
 

Thank you once again for the opportunity to work with you on this project. When you are 
prepared to authorize us to proceed, please provide our office with a signed purchase 
order totaling $6,800.00. If you require any further information, please advise. We will 
await your authorization. 

 

Sincerely, 
 

Anderson, Eckstein and Westrick, Inc. Accepted By 
 
 

_________________________________ 
Ashley M. Carpenter, PE 

Project Manager 

 
 

_________________________________ 
Signature 

  
_________________________________ 

Printed Name, Title 
 
 

 
_________________________________ 

Date 

 

 

  

 

cc:  Rob Barrett, DPW Superintendent 

 Mike Vigneron, AEW 

 Jacob Fenech, AEW 

  
 

M:\0999\0999-0852\2026\AMC\Fraser\Water Meter Replacement Program.docx 
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Fraser City Council Agenda Item 

 
Subject Title: 2025-2026 Watermain Replacement 

Prepared By: Ashley Carpenter, Engineer 

 
Date Submitted: February 4, 2026 

 
 
Subject of Request: 

The City previously approved design engineering work for water main replacement for the following segments 
in FY24-25 for construction in FY25-26: 

• Summer Lane North 
• Summer Lane South 
• Vernetta/Schoolcraft 
• Elodie  

 
Design engineering was placed on hold due to budget constraints. It is our understanding that the City wishes 
to consider restarting design services for Vernetta/Schoolcraft and Elodie, in addition to Linden Avenue, and 
consider televising the storm sewer, storm sewer replacement and perform asphalt resurfacing, along with 
resurfacing Cyril. At this time, Summer Lane North and South are being considered for a future year. 
 
Request that City Council approve the design engineering services for these segments to allow preliminary 
engineering work to begin. Design efforts will help to clarify construction phase estimates for consideration in 
the FY 26-27 budget year. The project will not be publicly bid until the FY 26-27 budget has been adopted and 
includes the costs for the construction phases of these projects. The project will then be publicly bid and a 
recommendation to award a construction contract would be brought back to council for consideration. The 
engineering services proposal is in accordance with the standing agreement between AEW and the City of 
Fraser. 

 
 
Budget Impact: 

Not Applicable  
 

Amount: FY25-26 - $80,000 (design engineering) 
Water: $21,630.22 
Storm Sewer: $45,069.58 
Road: $13,300.20  
 
FY26-27 - $150,400 (remaining design engineering)+ 
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$275,000 (const. eng.) + $2,385,000 (Const. Costs) 
Water: $40,664.81 + $74,344.64 + $644,798.78 = 
$759,808.23 
Storm Sewer: $84,730.82 + $154,941.61 + $1,343,823.56 = 
$1,583,495.99 
Road: $25,004.37 + $45,713.75 + $396,377.66 = $467,095.78 
 
FY27-28 - $422,490 (const. eng.) + $2,981,053 (Const. Costs) 
Water: $114,217.70 + $805,945.22 = $920,162.92 
Storm Sewer: $238,041.02 + $1,679,668.44 = $1,917,709.46 
Road:$70,231.29 + $495,439.34 = $565,670.63 

Account Number(s): Water: 592-536-972.000 
Storm Sewer: 101-441-930.100 
Road: 203-441-972.000 

Required Budget Amendment Amount: FY25-26 - $80,000 (design engineering) 
Water: $21,630.22 
Storm Sewer: $ 45,069.58 
Road: $13,300.20 

Required Recurring Charges Amount: 0 

Required Travel Expenses Amount: 0 

Offset by Grant Funding Amount: No 

Additional Information: Projected Approximate Capital Outlay required from the City 
for this Project ($6,293,943.00 total): 

• 25-26 (current year) - $80,000 (design engineering) 
• 26-27 - $2,810,400 = $150,400 (remaining design 

engineering)+ $275,000 (const. eng.) + $2,385,000 
(Const. Costs) prior to 6/30/27 

• 27-28 - $3,403,543 = $422,490 (const. eng.) + 
$2,981,053 (Const. Costs) after 7/1/27 

 
 
 
Attachments: 

1.   2025-2026 Water Main Replacement 

 
 
Recommended Motion(s): 

Motion to approve the design engineering services for the 2025-2026 Water Main Replacement Project with 
AEW in accordance with the standing agreement between AEW and the City of Fraser. 

*If sole source, include an additional recommended motion to waive competitive bidding. 
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February 3, 2026 

 

Elaine Leven, City Manager 

City of Fraser 

33000 Garfield Road 

Fraser, MI  48026 

 

Reference: Proposal for Professional Services 
2026 Water Main Replacement 

 

Dear Ms. Leven: 

 

We are pleased to submit to you our proposal to prepare plans, specifications 

and provide full construction engineering services on the above referenced 

project. 

 

Understanding of the Project 

We understand the City wishes to continue water main replacement efforts to 

improve system reliability. The City previously approved design engineering work 

for water main replacement for the following segments in FY24-25 for construction 

in FY25-26: 

 

• Summer Lane North 

• Summer Lane South 

• Vernetta/Schoolcraft 

• Elodie 

 

Design engineering was placed on hold due to budget constraints. It is our 

understanding that the City wishes to consider restarting design services for 

Vernetta/Schoolcraft and Elodie, in addition to Linden Avenue, and  consider 

televising the storm sewer, storm sewer replacement and perform asphalt 

resurfacing, along with resurfacing Cyril. At this time, Summer Lane North and 

South are being considered for a future year. 

 
The project would likely consist of replacing the water main by pipe bursting or 

directional drilling, as this construction technique will help to limit disturbance 

between affected houses, but open-cut construction would also be considered. 

Work would include replacing all gate valves and hydrants within the project 

limits, reconnecting existing water services to the new water main, storm sewer 
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replacement, catch basin installation or replacement, road resurfacing and 

associated restoration. 

 

We have estimated the design engineering, construction engineering, 

construction cost and total cost of this project below, with each segment and 

utility being treated as a separate project.  

 

 
 

Fee for Professional Services 

We propose that the engineering fee for this project be in accordance with our 
basic agreement as follows: 

 

1) Design Engineering 

We propose to furnish the topographic survey, design, plans and 

specifications, obtain bids and provide a recommendation of award for 

4.3% of construction costs in accordance with our Agreement with the City 

of Fraser. The fee for design phase services is estimated at $230,400 if the 

Street Limits
Budget Est. 

Design 
Budget Est. 
Const. Eng.

Budget Const.
Estimated Total 

Cost
Elodie 13 Mile to Cyril 45,100.00$      90,300.00$         601,998.00$    737,398.00$      

Vernetta/Schoolcraft Cyril to Masonic 39,400.00$      78,700.00$         524,998.00$    643,098.00$      

Cyril Elodie to Masonic -$                 -$                    -$                 -$                   

Linden Fraser to Utica 24,300.00$      48,600.00$         323,748.00$    396,648.00$      

 Total: 108,800.00$    217,600.00$       1,450,744.00$ 1,777,144.00$   

Street Limits
Budget Est. 

Design 
Budget Est. 
Const. Eng.

Budget Const.
Estimated Total 

Cost
Elodie 13 Mile to Cyril 59,700.00$      119,500.00$       796,498.00$    975,698.00$      

Vernetta/Schoolcraft Cyril to Masonic 53,000.00$      106,000.00$       706,998.00$    865,998.00$      

Cyril Elodie to Masonic 100,400.00$    200,800.00$       1,338,748.00$ 1,639,948.00$   

Linden Fraser to Utica 13,600.00$      27,200.00$         181,248.00$    222,048.00$      

 Total: 226,700.00$    453,500.00$       3,023,492.00$ 3,703,692.00$   

Street Limits
Budget Est. 

Design 
Budget Est. 
Const. Eng.

Budget Const.
Estimated Total 

Cost
Elodie 13 Mile to Cyril 20,900.00$      41,700.00$         278,298.00$    340,898.00$      

Vernetta/Schoolcraft Cyril to Masonic 14,700.00$      29,400.00$         196,073.00$    240,173.00$      

Cyril Elodie to Masonic 22,500.00$      45,100.00$         300,435.50$    368,035.50$      

Linden Fraser to Utica 8,800.00$        17,600.00$         117,010.50$    143,410.50$      

66,900.00$      133,800.00$       891,817.00$    1,092,517.00$   

402,400.00$    804,900.00$       5,366,053.00$ 6,573,353.00$   Grand Total:

 Total:

Water Main Replacement

Storm Sewer Improvements

Road Rehabilitation Program
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entire proposed project is approved. It is anticipated that this fee would be 

incurred over FY25-26 and FY26-27. 

 

2) Construction Staking, Contract Administration and Inspection 

Fee to be on an hourly charge basis for the various personnel as required in 

accordance with the current hourly rate schedule. It is our understanding 

that full time construction inspection may be required for this project. For 

budget purposes, you may estimate construction phase costs at 11.5% of 

the construction cost or $617,000.00. It is anticipated that this fee would be 

incurred over FY26-27 and FY27-28. 

 

3) Testing and Lab Services 

Work for density and concrete testing, as required, will be billed at actual 

cost as invoiced in accordance with our Agreement. Any proposed testing 

will be discussed with the City prior to our authorizing the work. For budget 

purposes, you may estimate this cost at 1.5% of the construction cost or 

$80,490.00. It is anticipated that this fee would be incurred over FY26-27 and 

FY27-28. 

 

A summary of the estimated project costs are as follows: 

 

Construction Cost Estimate    $5,366,053.00 

 Design Engineering     $   230,400.00 

 Const. Staking, Contract Admin., Inspection $   617,000.00 

 Testing       $     80,490.00 

 Contingencies (5% of Construction Est.)  $   268,302.65 
      Estimated Total $6,562,245.65 

 
Projected Approximate Capital Outlay required from the City for this Project 

($6,293,943.00 total): 

• 25-26 (current year) - $80,000 (design engineering) 

 

• 26-27 - $2,810,400 = $150,400 (remaining design engineering)+ $275,000 

(const. eng.) + $2,385,000 (Const. Costs) prior to 6/30/27 

 

• 27-28 - $3,403,543 = $422,490 (const. eng.) + $2,981,053 (City share of Const. 

Costs) after 7/1/27 
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If you have any questions or require any additional information, please advise.  

We will await your authorization. 

 

Sincerely, 

 
Anderson, Eckstein and Westrick, Inc. Accepted By 

 

 

_________________________________ 

Ashley M. Carpenter, PE 

Project Manager 

 

 

 

_________________________________ 

Signature 

 

 

 

 

_________________________________ 

Printed Name, Title 

 

 

 

_________________________________ 

Date 

 

cc:  Rob Barrett, DPW Superintendent 

 Mike Vigneron, AEW 

 
\\AEW-ACTDATA\Active\0999\0999-0852\2026\AMC\Fraser\2025-2026 Water Main Replacement.docx 
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Fraser City Council Agenda Item 

 
Subject Title: Clarification Regarding Council Rule 7.12 Electronic and Telephone 

Communication During Session 

Prepared By: Elaine Leven, City Manager 

 
Date Submitted: February 2, 2026 

 
 
Subject of Request: 

City Council Rule 7.12, which prohibits texting and electronic messaging by council members during public 
meetings, was adopted unanimously in 2016 and states: 

“While Council is in session, Councilpersons shall not send or review electronic 
communications relating to City business from other Council members, staff, or public at 
large. While Council is in session, Council members are permitted to receive, review, and 
respond to electronic communications involving matters other than City business and are 
emergency in nature.” 

During the COVID emergency, this rule was reportedly “suspended” to allow sharing of Zoom meeting details 
for closed sessions. However, we have been unable to locate any official motion or vote memorializing this 
suspension or setting a sunset date. The approved minutes from March 2020 to January 2021 show no 
reference to such action. 

 
 
Budget Impact: 

Not Applicable  
 

Amount:  

Account Number(s):  

Required Budget Amendment Amount:  

Required Recurring Charges Amount:  

Required Travel Expenses Amount:  

Offset by Grant Funding Amount:  

Additional Information:  
 
 
Attachments: 
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None 

 
 
Recommended Motion(s): 

MOTION to reaffirm the City Council Rule 7.12 regarding Electronic and Telephone Communication During 
Session is in effect 

*If sole source, include an additional recommended motion to waive competitive bidding. 
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Fraser City Council Agenda Item 

 
Subject Title: Adoption of 2024 International Property Maintenance Code 

Prepared By: Bob Logan, Building Dept Manager, Sarah Hebert 

 
Date Submitted: February 2, 2026 

 
 
Subject of Request: 

The Building Department is requesting to adopt the 2024 International Property Maintenance Codes. We are 
currently on the 2000 International Property Maintenance Codes and would like to update the codes. Sections 
that have been changed since 2000 are highlighted. Some notes have been added as well. 

 
 
Budget Impact: 

Not Applicable  
 

Amount:  

Account Number(s):  

Required Budget Amendment Amount:  

Required Recurring Charges Amount:  

Required Travel Expenses Amount:  

Offset by Grant Funding Amount:  

Additional Information:  
 
 
Attachments: 

1.   2024 IPMC with notes 

 
 
Recommended Motion(s): 

 

*If sole source, include an additional recommended motion to waive competitive bidding. 
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Fraser City Council Agenda Item 

 
Subject Title: City Representative For Planning & Zoning Meetings 

Prepared By: Bob Logan, Building Dept Manager 

 
Date Submitted: February 2, 2026 

 
 
Subject of Request: 

Planning and Zoning would like to have a spokesperson attend their monthly meetings. McKenna's 
spokesperson (Building Official) would be $100/hr & has a minimum of four (4) hours. The City of Fraser 
spokesperson (Bob Logan) would cost his hourly rate ($26.20), and likely at overtime pay. 

 
 
Budget Impact: 

Obtained Quotes  
 

Amount:  

Account Number(s):  

Required Budget Amendment Amount:  

Required Recurring Charges Amount:  

Required Travel Expenses Amount:  

Offset by Grant Funding Amount:  

Additional Information:  
 
 
Attachments: 

None 

 
 
Recommended Motion(s): 

 

*If sole source, include an additional recommended motion to waive competitive bidding. 
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Fraser City Council Agenda Item 

 
Subject Title: FY 2026-2027 Budget Schedule 

Prepared By: Elaine Leven, City Manager 

 
Date Submitted: February 2, 2026 

 
 
Subject of Request: 

As part of the budget process City Council will need to adopt a schedule to facilitate the budget process for FY 
2026-2027. Per the Charter, it is the responsibility of the City Manager to prepare and submit an annual 
budget, including planned capital expenditures, to the City Council. Department Budgets are due to the City 
Manager by March 15th. I then spend the following couple of weeks meeting with Department Heads 
discussing the budget and I develop my recommended budget for Council consideration. I present my 
proposed budget to City Council and we hold a public hearing to receive comments. City Council then has an 
opportunity to refine the budget based on the feedback received at the public hearing. Finally, City Council will 
consider the budget for approval, which is required to be completed by the 3rdMonday in May. City Council is 
also required to set a date for the Public Hearing. Following are the dates I am recommending City Council 
approve for this process: 

• April 9, 2026: Budget Presentation followed by Public Hearing 
• April 16, 2026: Budget Workshop 
• May 14, 2026: Consideration of FY 2026-2027 Budget 
• May 18, 2026: Budget Approval Deadline per City Charter 

 
 
Budget Impact: 

Not Applicable  
 

Amount:  

Account Number(s):  

Required Budget Amendment Amount:  

Required Recurring Charges Amount:  

Required Travel Expenses Amount:  

Offset by Grant Funding Amount:  

Additional Information:  
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Attachments: 

None 

 
 
Recommended Motion(s): 

MOTION to approve the FY 2026-2027 Budget Schedule as recommended 

*If sole source, include an additional recommended motion to waive competitive bidding. 
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